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PRINCE?2 Practitioner Exam Sample Questions (Q250-Q255):

NEW QUESTION # 250

Scenario

A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problems, and the
likely costs and benefits. The following options were considered:

® Do nothing,

® Re-engineer selected business functions.

e QOutsource selected business functions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (mamntenance of buildings and grounds). The recommendations were:

® Ore service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.

e A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:
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e Use PRINCE2.

e Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 mitiation activities.

Stage 2. Create detailed designs (future organization, processes, systens and operating models) and the service level agreement
between MFH and the future service provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run trial period.

Initial estimates indicated that the project would cost £2.5mand take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20mover 10 years.

The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.

Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Expected dis-benefits heading?

A. Staffmay lose the opportunity to work in Information Technology.
B. MFH will lose direct control over the outsourced business finctions.
C. The project will take two years to deliver.

D. An investiment of £2.5m is required.

E. Staff morale will be negatively affected.

Answer: B,C

Explanation:
Explanation/Reference:
Reference: http//www.whatisprince2.net/prince2-theme-business-case.php

NEW QUESTION # 251
There is no mention of any Stage Plans, yet there are two further stages proposed. How will this be resolved?

o A There will be three Stage Plans, the two management stages plus an additional stage to plan and complete the activities of
the Closing a Project process.

¢ B. Whilst the activities are divided into two further stages, there is no reason why the Calendar project should use stages. The
project will therefore be run as a single stage project and the activities will be added to the Initiation Stage Plan.

e C. It is appropriate for the Calendar project to be run as two further stages as there is a key decision to be made at the end of
stage 2. Stage Plans will be produced.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 252

The project board has asked for highlight reports every six weeks during stage 3. As a result, the project
manager has asked each team manager for checkpoint reports every six weeks, in order to collate these into
the highlight report. The team manager for the 'marketed courses' is new to team management.

Is this an appropriate action as part of the 'controlling a stage' process, and why?

A. No, because the frequency of reporting should reflect the level of control required for the work package.
B. No, because the project board should decide on the frequency and content of progress reporting.

C. Yes, because checkpoint reports are a time-driven control providing progress information.

D. Yes, because the project board will need to be updated with the progress of every team.

Answer: C

NEW QUESTION # 253



Which 2 statements explain why the Purchasing Manager should be appointed as a Senior Supplier for this
project?

A. He is not appropriate for the role of Executive or Senior User.

B. He is responsible for the performance of supplier contracts.

C. He is responsible for the organization's procurement activates.

D. He was an engineer and worked in that area before taking up his current position.
E. He can influence the external supplier's Business Case.

Answer: B,C

NEW QUESTION # 254
According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the configuration management
procedure is correct?

¢ A. The MFH Quality Manager should administer the configuration management procedure on this project because this task
should always be assigned to corporate or programme management.

¢ B. The MFH Quality Manager would be suitable to perform this task because he is the author of the document control
process and is likely to have the knowledge required for this role.

¢ C. The MFH Quality Manager should only admmister the configuration management procedure on one project at a time. If
the MFH Quality Manager already performs this task on another project, another individual should be appointed.

Answer: B

NEW QUESTION # 255

Our product boosts varied functions to be convenient for you to master the PRINCE2-Practitioner training materials and get a good
preparation for the exam and they include the self-learning, the self-assessment, stimulating the exam and the timing finction. We
provide 24-hours online on PRINCE2-Practitioner Guide prep customer service and the long-distance professional personnel
assistance to for the client. If clients have any problems about our PRINCE2-Practitioner study materials they can contact our
customer service anytine.

PRINCE2-Practitioner Exam Price: https://www.testpdf com/PRINCE2-Practitioner-exam-braindumps. html

PRINCE2 PRINCE2-Practitioner Test Torrent The more exam study material you buy, the cheaper prices we offer, We promise
you to full refund if you failed the exam with our PRINCE2-Practitioner valid dumps to reduce your economic loss, PRINCE2
Practitioner Exam PRINCE2-Practitioner practice test (desktop & web-based) allows you to design your mock test sessions, No
matter how confident we are in our dumps, once our dumps do not satisfy you or have no help for you, we will immediately full
refund all your money you purchased our PRINCE2-Practitioner exam software.

Whether they want to accept it, chipmakers and hardware vendors now PRINCE2-Practitioner live in a low-margin world, Red
Hat's training model is already set up to train team leaders in creating such an environment.

PRINCE2-Practitioner practice questions & PRINCE2-Practitioner latest
torrent & PRINCE2-Practitioner training material

The more exam study material you buy, the cheaper prices we offer, We promise you to full refind if you failed the exam with our
PRINCE2-Practitioner Valid Dumps to reduce your economnic loss.

PRINCE?2 Practitioner Exam PRINCE2-Practitioner practice test (desktop & web-based) allows you to design your mock test
sessions, No matter how confident we are in our dumps, once our dumps do not satisfy you or have no help for you, we will
immediately full refind all your money you purchased our PRINCE2-Practitioner exam software.

Ifyou are trying out our PRINCE2-Practitioner dumps free demo, then it will becomme a lot easier for you to make the right decision
and purchase our products.

e New PRINCE2-Practitioner Test Labs [ | Conplete PRINCE2-Practitioner Exam Dumps [} PRINCE2-Practitioner
Valid Exam Camp Pdf [ Search for  PRINCE2-Practitioner [ | and obtain a free download on [| www.vce4dumps.com


https://www.verifieddumps.com/PRINCE2-Practitioner-valid-exam-braindumps.html
https://www.testpdf.com/PRINCE2-Practitioner-exam-braindumps.html
https://www.verifieddumps.com/PRINCE2-Practitioner-valid-exam-braindumps.html
https://www.vce4dumps.com/PRINCE2-Practitioner-valid-torrent.html

[ [JExam PRINCE2-Practitioner Topic

e PRINCE2-Practitioner Guaranteed Questions Answers [ | PRINCE2-Practitioner Download [ ] PRINCE2-Practitioner
Download [] The page for free download of [ PRINCE2-Practitioner ] on ( www.pdfice.com) will open
immediately [ ]PRINCE2-Practitioner Reliable Dumps Ppt

¢ Pass Guaranteed 2026 PRINCE2 PRINCE2-Practitioner: PRINCE2 Practitioner Exam—Updated Test Torrent [] Go to
website » www.prepawaypdf.com < open and search for { PRINCE2-Practitioner » to download for free [JPRINCE2-
Practitioner New Study Questions

¢ Proven and Quick Way to Pass the PRINCE2 PRINCE2-Practitioner Exam [] Download = PRINCE2-Practitioner < for
free by simply entering = www.pdfvce.com [ ][] website [ [Exam PRINCE2-Practitioner Topic

¢ Complete PRINCE2-Practitioner Exam Dumps [ PRINCE2-Practitioner New Learning Materials [ Detail PRINCE2-
Practitioner Explanation [ Simply search for » PRINCE2-Practitioner « for free download on ™ www.validtorrent.com [ |
[J [JPRINCE2-Practitioner Valid Exam Camp Pdf

¢ Free PDF 2026 PRINCE2 PRINCE2-Practitioner —Professional Test Torrent [ Go to website -#- www.pdfvce.com
(129 [J open and search for (] PRINCE2-Practitioner [J to download for free [ILatest PRINCE2-Practitioner Braindumps
Sheet

¢ New PRINCE2-Practitioner Test Labs &1 New PRINCE2-Practitioner Test Labs [1 Complete PRINCE2-Practitioner
Exam Dumps [ Easily obtain free download of [ PRINCE2-Practitioner ] by searchingon [ www.vceengine.com |
[Exam PRINCE2-Practitioner Fee

e TOP PRINCE2-Practitioner Test Torrent 100% Pass | High Pass-Rate PRINCE2 PRINCE2 Practitioner Exam Exam Price
Pass for sure [] Search for { PRINCE2-Practitioner } and obtain a fiee download on = www.pdfvce.com [ [
[Complete PRINCE2-Practitioner Exam Dumps

¢ PRINCE2-Practitioner Relevant Answers [] PRINCE2-Practitioner Reliable Dumps Ppt [1 New PRINCE2-Practitioner
Test Labs [] Open “ www.practicevce.com” enter [] PRINCE2-Practitioner [] and obtain a free download [
[JPRINCE2-Practitioner Guaranteed Questions Answers

¢ Exam PRINCE2-Practitioner Vce Format [1 Complete PRINCE2-Practitioner Exam Dumps 1 Exam PRINCE2-
Practitioner Fee [1 Download [ PRINCE2-Practitioner [ for free by simply entering » www.pdfice.com <« website
= [ atest PRINCE2-Practitioner Braindumps Sheet

¢ New PRINCE2-Practitioner Test Labs [ Complete PRINCE2-Practitioner Exam Dumps [ Complete PRINCE2-
Practitioner Exam Dumps [0 Open  { www.troytecdumps.com ) and search for # PRINCE2-Practitioner [ to
download exam materials for free [/Latest PRINCE2-Practitioner Braindumps Sheet

¢ myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-
firefly.com, Disposable vapes

2026 Latest TestPDF PRINCE2-Practitioner PDF Dumps and PRINCE2-Practitioner Exam Engine Free Share:
https//drive.google.com/open?id=1 WG-8tmxAOngxDC 7T WafSUTQAtMOOCi


https://www.pdc.edu/?URL=https%253a%252f%252fwww.testpdf.com%252fPRINCE2-Practitioner-exam-braindumps.html
https://www.prepawaypdf.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testpdf.com%252fPRINCE2-Practitioner-exam-braindumps.html
https://www.validtorrent.com/PRINCE2-Practitioner-valid-exam-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testpdf.com%252fPRINCE2-Practitioner-exam-braindumps.html
https://www.vceengine.com/PRINCE2-Practitioner-vce-test-engine.html
https://creaseyswealth.com/?s=TOP%20PRINCE2-Practitioner%20Test%20Torrent%20100%25%20Pass%20%7C%20High%20Pass-Rate%20PRINCE2%20PRINCE2%20Practitioner%20Exam%20Exam%20Price%20Pass%20for%20sure%20%25f0%259f%259a%25be%20Search%20for%20%7B%20PRINCE2-Practitioner%20%7D%20and%20obtain%20a%20free%20download%20on%20%25e2%259e%25a5%20www.pdfvce.com%20%25f0%259f%25a1%2584%20%25f0%259f%258e%25b9Complete%20PRINCE2-Practitioner%20Exam%20Dumps
https://www.practicevce.com/PRINCE2/PRINCE2-Practitioner-practice-exam-dumps.html
https://mlsehuddleup.com/?s=Exam%20PRINCE2-Practitioner%20Vce%20Format%20%25f0%259f%258d%25b9%20Complete%20PRINCE2-Practitioner%20Exam%20Dumps%20%25f0%259f%2592%2593%20Exam%20PRINCE2-Practitioner%20Fee%20%25f0%259f%2595%2592%20Download%20%25e2%25ae%2586%20PRINCE2-Practitioner%20%25e2%25ae%2584%20for%20free%20by%20simply%20entering%20%25e2%2596%25b6%20www.pdfvce.com%20%25e2%2597%2580%20website%20%25e2%259e%25a1Latest%20PRINCE2-Practitioner%20Braindumps%20Sheet
https://www.troytecdumps.com/PRINCE2-Practitioner-troytec-exam-dumps.html
https://myportal.utt.edu.tt/ICS/icsfs/177d1915-6320-46f7-9fab-277f92b3d203.pdf?target=855b9705-7ce3-4e26-800f-ea9e73fc9a34
https://myportal.utt.edu.tt/ICS/icsfs/452a94d7-04c9-40ae-aee3-c52dceb9c3c9.pdf?target=5f29b454-71ce-45db-8233-cd4a788ceb3d
https://myportal.utt.edu.tt/ICS/icsfs/7a52eb6c-70ef-4f63-960f-d5ea654436a1.pdf?target=2d28ea20-5700-4425-894c-140f497fcc5a
https://myportal.utt.edu.tt/ICS/icsfs/7d3bc771-5d32-46b7-9323-16dbf6e3a75e.pdf?target=dcd152d8-3cc7-4e4f-848e-85119f4b878a
https://myportal.utt.edu.tt/ICS/icsfs/7de2fa9b-c046-4412-8010-00779e45faf6.pdf?target=a38e75b4-3c74-4b73-a5ca-3796ce5ef534
https://myportal.utt.edu.tt/ICS/icsfs/b79539b8-858f-4d6f-aebb-69e0a0a4afdd.pdf?target=d237873d-c3a2-4345-ab5d-97fb0f5a06bf
https://myportal.utt.edu.tt/ICS/icsfs/ca5dfd3b-efaa-4028-9689-bf873c53e6b7.pdf?target=c397c9c0-e6ec-434c-84f5-65d2fdbe79f5
https://myportal.utt.edu.tt/ICS/icsfs/cd509158-62e7-4cca-9efe-9038da7e2c37.pdf?target=ba289318-fe9c-443d-8932-821737708f09
https://myportal.utt.edu.tt/ICS/icsfs/f4ae8d86-3e4b-47ea-b400-4af29963f5bd.pdf?target=745062fe-42df-4432-9b69-5668a6122620
https://myportal.utt.edu.tt/ICS/icsfs/fc376a5d-f403-4345-9af4-044e80759e24.pdf?target=690a994d-748b-4999-8285-bb7c6674ef98
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875276
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875493
https://myportal.utt.edu.tt/ICS/icsfs/1da10d57-cbdf-40c2-8bd8-80ca2eeca8c1.pdf?target=c7541da2-69a8-4009-a2ce-ffb953a54eca
https://myportal.utt.edu.tt/ICS/icsfs/29f331c4-9efd-4201-9b2a-b440ee53b3d2.pdf?target=b99be680-1d14-4648-99bb-3332818fe20b
https://myportal.utt.edu.tt/ICS/icsfs/64f991ae-a04f-4cdc-81d6-ea4c9fa5400b.pdf?target=b068a2d7-56a5-4520-83a6-21a353e6b9fc
https://myportal.utt.edu.tt/ICS/icsfs/69a1c601-c080-47d1-b07e-c4f342e96da1.pdf?target=c32281be-4cdb-49f8-8f58-09b67ed37836
https://myportal.utt.edu.tt/ICS/icsfs/6d917f8a-4839-44f2-b9f7-b1fcfd934371.pdf?target=c613d502-cf9b-46df-8a69-10b258f2162e
https://myportal.utt.edu.tt/ICS/icsfs/910de99a-ae6c-436b-b76b-cb91368cae2a.pdf?target=a2391584-dbc9-45e8-892f-fd63cc5c325b
https://myportal.utt.edu.tt/ICS/icsfs/958382e6-a287-4347-a56a-13bfec21cbda.pdf?target=fad7e9e6-3115-45da-b1e7-3665def75bd2
https://myportal.utt.edu.tt/ICS/icsfs/9782b6b7-5fb3-4f55-8c9e-c91087c6ba71.pdf?target=5874514c-9ed8-4e19-b51a-f2917f49d9d1
https://myportal.utt.edu.tt/ICS/icsfs/d0db7db4-8da5-40df-bf4d-41cd6ffa5319.pdf?target=3a96402c-f3f3-4c00-9ec4-da4ce7d70d5c
https://myportal.utt.edu.tt/ICS/icsfs/e738d077-d746-4007-8602-d0279a51dbb1.pdf?target=ceba938a-0644-41b2-96ec-4a508645d472
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3874408
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873378
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873278
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3875205
https://myportal.utt.edu.tt/ICS/icsfs/0c9136e3-7d0d-4b14-bc4b-ecad1b75a622.pdf?target=defefeba-6368-40a2-9700-64e890d6a248
https://myportal.utt.edu.tt/ICS/icsfs/16c03b53-77a1-41fb-88cd-33f4b9796b39.pdf?target=91658ca3-2aad-47f6-bd54-b5f05ac191aa
https://myportal.utt.edu.tt/ICS/icsfs/3ec91704-184e-4c94-ac57-8aefe2e0bbef.pdf?target=22492cd5-f4f5-4957-bd6c-8494abf3ff93
https://myportal.utt.edu.tt/ICS/icsfs/54e937fb-2fa3-470c-800c-2d249107beb8.pdf?target=625ade2f-3809-4d98-914c-0f6ed3d97747
https://myportal.utt.edu.tt/ICS/icsfs/74e742a9-9975-458d-bb74-036fc9b4ae25.pdf?target=3715ac36-3294-4e0b-aea6-93ae011161c7
https://myportal.utt.edu.tt/ICS/icsfs/75b1cc3b-a626-410c-912a-58adcfb7ccd8.pdf?target=4124a98e-624a-4363-89a8-f063e3912f54
https://myportal.utt.edu.tt/ICS/icsfs/a2a75d12-1ad3-4d63-91c6-32e116e68c26.pdf?target=67ac5d52-c0d9-4e6f-a767-b861c88560e6
https://myportal.utt.edu.tt/ICS/icsfs/cd184708-1156-449a-a25c-aa868db6e51d.pdf?target=60945039-948b-4aea-ae3c-450b74339bd7
https://myportal.utt.edu.tt/ICS/icsfs/d36ebc26-295a-404e-b5cf-5ea0a0b66bd4.pdf?target=bddbee12-777e-401c-85f4-24c4f482e03a
https://myportal.utt.edu.tt/ICS/icsfs/eadef664-b9df-4e20-8265-a02c168695b6.pdf?target=b375a87b-fa00-410d-bab2-b9790cb61cd5
https://bbs.t-firefly.com/home.php?mod=space&uid=687788
https://frvape.com
https://drive.google.com/open?id=1WG-8tmxA0nqxDC7fyIWafsUTQAtMO0Ci

