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In the increasingly competitive IT industry, C-S4PM-2504 certification exam seems to be the basic condition of the development of
the industry. If you want to pass the C-S4PM-2504 exam certification easier and quicker, it's a very feasible way for you to take
advantage of GuideTorrent's SAP C-S4PM-2504 Exam Training materials. We promise that after you purchase C-S4PM-2504
exam dumps, if you fail the C-S4PM-2504 exam certification, we will give a full refund.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirerments.
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o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3
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Here's the Quick Way to Crack SAP C-S4PM-2504 Certification Exam

We have the C-S4PM-2504 bootcamp , it aims at helping you increase the pass rate , the pass rate of our conpany is 98%, we can
ensure that you can pass the exam by using the C-S4PM-2504 bootcamp. We have knowledge point as well as the answers to help
you finish the traiing materials, if you like, it also has the offline version, so that you can continue the study at anytime

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q17-Q22):

NEW QUESTION # 17
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

¢ A To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practices

¢ B. They build a consolidated backlog during the Realize phase

e C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Answer: C

Explanation:

Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/AHANA Cloud Public Edition.

* Option A: They build a consolidated backlog during the Realize phaselncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S

/AHANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."

* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.

TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."

* Option C: To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practicesIncorrect.
While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/AHANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.comy): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
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in the Realize phase." Additional Context:

Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details BDCQ levels and usage.

SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 18
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM. What must you
create to manage all tasks that are related to that deliverable? Note: There are 2 correct answers to this question.

A. A customrelease

B. A custom deliverable
C. A customteam

D. A customtask

Answer: B,.D

Explanation:

SAP Cloud ALM is the primary tool for managing implementation tasks and deliverables for SAP S/AHANA Cloud Public Edition
projects. When a project-specific deliverable is created outside the standard SAP Activate roadmap, additional elements must be
defined in SAP Cloud ALM to manage related tasks effectively.

* Option A: A custom teamIncorrect. A custom teamrefers to a group of project members assigned to tasks, but it is not directly
related to managing tasks for a specific deliverable. TheSAP Cloud ALM Documentationstates, "Teams in SAP Cloud ALM are
used to assign resources to tasks, notto define or manage deliverables."

* Option B: A custom taskCorrect. Custom tasks are created to define specific activities related to a deliverable. TheSAP Cloud
ALM Implementation Guideexplains, "For project-specific deliverables, custom tasks must be created n SAP Cloud ALM to
outline the activities required to complete the deliverable, ensuring traceability and progress tracking."

* Option C: A custom releaselncorrect. A customrelease is used to manage deployment cycles, not tasks for a specific deliverable.
TheSAP Cloud ALM Documentationnotes, "Releases in SAP Cloud ALM are for plamning and executing deployments, not for
managing deliverable-specific tasks."

* Option D: A custom deliverableCorrect. A custom deliverable must be defined n SAP Cloud ALM to represent the project-
specific deliverable, and tasks are then associated with it. TheSAP Cloud ALM Implementation Guideconfirms, '"To manage a
project-specific deliverable outside the SAP Activate roadmap, a custom deliverable is created in SAP Cloud ALM, with custom
tasks linked to it to manage all related activities." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsz/help.sap.com): "For deliverables not part of the standard SAP
Activate roadmap, a custom deliverable must be created in SAP Cloud ALM.

Custom tasks are then defined and linked to the deliverable to manage all associated activities, ensuring alignment with project
objectives."

* SAP Cloud ALM Documentation(SAP Community, https://community.sap.com): "Custom deliverables and tasks in SAP Cloud
ALM allow project teas to extend the SAP Activate roadmap, providing flexibility to manage project-specific requirements while
maintaining structured task management." Additional Context:

SAP Cloud ALM's flexibility allows project teams to incorporate custom deliverables and tasks, ensuring that unique project
requirements are managed within the same platformused for standard roadmap activities. This approach mamntains visibility and
governance over all project tasks, aligning with SAP's cloud-first project management strategy.

SAP Help Portal: SAP Cloud ALM Inplementation Guide (https:/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (httpsy/community.sap.com).
SAP Activate Methodology Guide: Details task and deliverable management.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM usage.

NEW QUESTION # 19
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.



A. The SAP Activate phases build the dimensions of the organizational change management framework.
B. Each change management dimension is assigned to a specific SAP Activate phase.

C. Some change management activities are executed in more than one SAP Activate phase.

D. The start of each change management activity is assigned to one specific SAP Activate phase.

Answer: C,D

Explanation:

SAP's Organizational Change Management (OCM) framework is tightly integrated with the SAP Activate methodology to ensure
effective adoption of SAP S/4AHANA Cloud Public Edition. The connection between OCM and SAP Activate is structured to align
change management with project phases.

* Option A: Each change management dimension is assigned to a specific SAP Activate phase.

Incorrect. OCM dimensions (e.g,, strategy, leadership, realization) span multiple phases, not one specific phase. TheSAP
S/AHANA Cloud OCM Guidestates, "OCM dimensions are applied across the SAP Activate phases, not confined to a single
phase.”

* Option B: The SAP Activate phases build the dimensions of the organizational change management framework.Incorrect. The
OCM dimensions are predefined and independent, not built by SAP Activate phases. TheSAP Activate Methodology Guidenotes,
"The OCM framework's dimensions are established to support SAP Activate, but the phases do not define the dimensions."

* Option C: The start of each change management activity is assigned to one specific SAP Activate phase.Correct. Each OCM
activity has a defined starting point within a specific SAP Activate phase, ensuring alignment with project milestones. TheSAP
S/AHANA Cloud OCM Guideexplains, "Change management activities are mapped to specific SAP Activate phases, with clear
starting points to ensure timely execution, such as stakeholder analysis in the Prepare phase."

* Option D: Some change managemment activities are executed in more than one SAP Activate phase.

Correct. Activities like communication or training span multiple phases to sustain engagement. TheSAP Activate Methodology
Guideconfirms, "Certain change management activities, such as stakeholder engagement and commumnication, are executed across
multiple SAP Activate phases to maintain momentum and support adoption.” Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal https:/help.sap.com): "The OCM framework integrates with SAP Activate
by assigning the start of each change management activity to a specific phase, while some activities, like communication, extend
across multiple phases to ensure continuous engagement."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "Change management activities are aligned with
SAP Activate phases, with defined starting points for each activity and some activities spanning multiple phases to support sustained
adoption." Additional Context:

The integration of OCM with SAP Activate ensures that change management is proactive and iterative, aligning with the agile nature
of cloud implementations. This structured yet flexible approach maximizes user adoption and project success.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM integration.

SAP OCM Best Practices: Outlines OCM and Activate alignment.

NEW QUESTION # 20
‘When should you run Digital Discovery Assessments of an SAP S/4AHANA Cloud Public Edition implementation project?

A. After each upgrade

B. During the Deployment phase
C. After the Realize phase

D. During the Discover phase

Answer: D

NEW QUESTION # 21
Which of the following tools are considered enablers for digital transformation? Note: There are 3 correct answers to this question.

A. SAP Signavio Process Navigator
B. Software Logistics Toolset

C. SAP Product Availability Matrix
D. SAP Activate Community

E. SAP Roadmap Viewer



Answer: A,C.E

Explanation:

Digital transformation with SAP S/4AHANA Cloud Public Edition requires tools that enable organizations to plan, implement, and
optimize their solutions effectively, supporting the shift to intelligent, cloud-based processes.

* Option A: SAP Activate Communitylncorrect. The SAP Activate Community is a collaboration platform for sharing knowledge,
not a tool for digital transformation. TheSAP Activate Methodology Guidestates, "The SAP Activate Community facilitates
knowledge exchange, but it is not a direct enabler of digjtaltransformation."

* Option B: SAP Roadmap ViewerCorrect. The SAP Roadmap Viewer provides visibility into the SAP Activate roadmap, helping
customers plan their transformation. TheSAP S/4HANA Cloud Implementation Guideexplains, '"The SAP Roadmap Viewer is an
enabler for digital transformation, offering a clear view of the SAP Activate roadmap to guide implementation planning,"

* Option C: SAP Product Availability MatrixCorrect. The SAP Product Availability Matrix (PAM) details product features and
compatibility, aiding transformation planning. TheSAP Product Availability Matrix Guidenotes, '"The SAP Product Availability Matrix
supports digital transformation by providing detailed information on product capabilities, ensuring informed solution selection.”

* Option D: Software Logistics ToolsetIncorrect. The Software Logistics Toolset is used for system administration tasks like
upgrades, not transformation enablement. TheSAP S/4HANA Cloud Study Guideclarifies, "The Software Logistics Toolset
supports technical operations, not digital transformation planning or execution."

* Option E: SAP Signavio Process NavigatorCorrect. SAP Signavio Process Navigator enables process modeling and validation, a
key aspect of transformation. TheSAP Signavio Documentationconfirms,

"SAP Signavio Process Navigator is a digital transformation enabler, providing process models and best practices to align business
processes with SAP S/4AHANA Cloud." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https://help.sap.com): "Tools like the SAP Roadmap Viewer,
SAP Product Availability Matrix, and SAP Signavio Process Navigator are enablers for digital transformation, supporting planning,
process aligniment, and solution selection."”

* SAP Signavio Documentation(SAP Commumity,https7/community.sap.com): "SAP Signavio Process Navigator, along with the
SAP Roadmap Viewer and Product Availability Matrix, facilitates digital transformation by providing critical resources for process
optimization and implementation planning." Additional Context:

These tools support digital transformation by providing strategic planning (Roadmap Viewer), solution compatibility (PAM), and
process alignment (Signavio), ensuring organizations can leverage SAP S/4AHANA Cloud's capabilities to achieve intelligent
enterprise goals.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Signavio Documentation (https/community.sap.com).

SAP Product Availability Matrix Guide: Details product information.

SAP Activate Methodology: Outlines transformation enablers.

NEW QUESTION # 22
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