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After the payment for our AgilePM-Foundation exam materials is successful, you will receive an email from our system within 5-10
minutes; then, click on the link to log on and you can use AgilePM-Foundation preparation materials to study immediately. In fact,
you just need spend 20~30h effective learning time if you match AgilePM-Foundation Guide dumps and listen to our sincere
suggestions. Then you will have more time to do something else you want.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q90-Q95):
NEW QUESTION # 90 
Which practice provides an interactive environment in which all key players can contribute to the outcome?

A. Modelling
B. Iterative Development
C. Timeboxing
D. Facilitied Wordshop

Answer: D

Explanation:
A Facilitated Workshop provides an interactive environment where all key players can contribute to the outcome3. It is a practice
within Agile and DSDM that encourages collaboration and active participation from all stakeholders to shape the project's direction
and solutions.

NEW QUESTION # 91 
When using the Iterative Development technique, which of the following should each cycle include?
1. Though
2. Action
3. Control
4. Conversation

A. 1, 2, 3
B. 2, 3, 4
C. 1, 2, 4
D. 1, 3, 4

Answer: A

Explanation:
When using the Iterative Development technique, each cycle should include Thought, Action, and Control.
These components ensure that the development process is systematic and reflective. Thought involves planning and considering the
next steps, Action is the implementation of those plans, and Control is the evaluation and adjustment based on feedback and results.
This iterative cycle helps in refining the product incrementally and ensures continuous improvement.
References:
* AgilePM Foundation Handbook
* "The Art of Agile Development" by James Shore and Shane Warden

NEW QUESTION # 92 
Both numerical and subjective methods can build a picture of how effective your change interventions are.
Which type of measure can help us to understand why, how, or what happened behind certain behaviors?

A. Qualitative.
B. Leading.
C. Quantitative.
D. Lagging.

Answer: A

Explanation:
* Qualitative Measures: These provide insight into the underlying reasons, motivations, and emotions behind behaviors. Examples
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include interviews, open-ended surveys, and focus groups.
* Other Options:
* B: Quantitative measures focus on numerical data but lack context.
* C: Leading indicators predict future performance but don't explain behavior.
* D: Lagging indicators reflect past performance, not the reasons behind it.
Key AgilePM Concepts Referenced:
* Measurement and Analysis: AgilePM Handbook, Chapter 7, Section 7.5.

NEW QUESTION # 93 
Which of the following statements about the Project Approach Questionnaire (PAQ) are true?
Should be revisited at the end of Foundations.
Should be revisited each time Foundations is revisited.

A. Neither 1 or 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Only 2 is true

Answer: C

Explanation:
The PAQ is a living risk and alignment aid used to expose approach-based risks-culture, leadership, governance expectations,
stakeholder availability, decision latency, technical readiness-and to agree mitigations. AgilePM positions the PAQ for early use and
for periodic re-use at key checkpoints. As the Foundations phase completes, the project has clarified goals, governance, roles, and
planning baselines; revisiting the PAQ then helps validate that the agreed approach actually fits the now-explicit context and that
residual risks have owners and responses. If Foundations is later revisited (for example, after significant change in scope, funding, or
organization), the PAQ should be revisited as well to re-check assumptions and tune mitigations. Treating the PAQ as a one-off
document would miss its purpose: to sustain a fit-for-purpose approach as conditions evolve. Therefore, both statements are true.

NEW QUESTION # 94 
Why do Line Leaders make effective Change Agents?

A. They can support and influence local staff.
B. As leaders, they are unaffected by the change.
C. They have the time to dedicate to the change.
D. They have local decision-making authority.

Answer: A

Explanation:
* Supporting and Influencing Local Staff: Line leaders play a vital role in translating the change vision into action at the team level.
They understand the specific needs and concerns of their teams and can act as a bridge between staff and senior management.
* Other Options:
* A: Local decision-making authority is beneficial but not their primary role.
* B: Leaders are often deeply impacted by change.
* D: Line leaders often juggle multiple responsibilities.
Key AgilePM Concepts Referenced:
* Role of Line Leaders: AgilePM Handbook, Chapter 5, Section 5.6.

NEW QUESTION # 95
......

If you're still learning from the traditional old ways and silently waiting for the test to come, you should be awake and ready to take
the exam in a different way. Study our AgilePM-Foundation training materials to write "test data" is the most suitable for your choice,
after recent years show that the effect of our AgilePM-Foundation guide dump has become a secret weapon of the examinee
through qualification examination, a lot of the users of our AgilePM-Foundation guide dump can get unexpected results in the
examination. It can be said that our AgilePM-Foundation study questions are the most powerful in the market at present, not only
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because our company is leader of other companies, but also because we have loyal users. AgilePM-Foundation training materials
are not only the domestic market, but also the international high-end market. We are studying some learning models suitable for high-
end users. Our research materials have many advantages.
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