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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 1 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 3
opL stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 4 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 5 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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This BAPVS5 exam prep material has been prepared under the expert surveillance of 90,000 highly experienced IT professionals
worldwide. This updated and highly reliable CramPDF product consists of 3 prep formats: BCS Practitioner Certificate in Business
Analysis Practice v5.0 (BAPv5) dumps PDF, desktop practice exam software, and browser-based mock exam Each format
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specializes in a specific study style and offers unique benefits, each of which is crucial to good BCS Practitioner Certificate in
Business Analysis Practice v5.0 (BAPvS) exam preparation. The specs of each BCS BAPV5 exam questions format are listed
below, you may select any of them as per your requirements.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q25-Q30):

NEW QUESTION # 25

AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpmeTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Competitor
B. Owner

C. Supplier
D. Partner

E. Manager.

Answer: B,C,D

Explanation:

A stakeholder is any person or group who has an interest in or influence over an organisation or project. Stakeholders can be
classified into different categories based on their relationship with the organisation or project. One possible classification is the
stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, customer, regulator and competitor.
Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are involved in the scenario.
Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the two people who each
own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the organisation or project to
achieve mutual benefits. In this case, it is WalkINation, who has agreed to work with AlpineTrails to provide special holidays for its
members. Supplier refers to the person or group who provides goods or services to the organisation or project. In this case, it is the
hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not a correct answer, as manager is
not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to the person or group who oversees
or coordinates the activities of the organisation or project. In this case, it could be either one of the owners of AlpineTrails or
someone appointed by them. Option E is not a correct answer, as competitor is not represented in this scenario. Competitor refers
to the person or group who offers similar or alternative goods or services to the same market as the organisation or project. In this
case, it could be another company that specialises in offering tailored walking holidays.

NEW QUESTION # 26

A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.

The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.

An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Political

B. Legal

C. Economic

D. Environmental.
E. Technological

Answer: B,C

Explanation:

A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
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prospects. Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an
organisation or project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information
about employees' payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money,
markets, trade or resources that affect an organisation or project. An example of an economic factor is a change in electricity usage
calculation by an electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer,
as political is not a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related
to governiment, politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is
not a factor that has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to
science, innovation, invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental
is not a factor that has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to
nature, ecology, climate or geography that affect an organisation or project.

NEW QUESTION # 27

Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked himif it can survey his
land in order to determine if there is natural gas deep under his fields Ifthere is. they will pay him for the extracted gas.

Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.

On which element of CATWOE are Paul and his business partner in disagreement?

A. Customer

B. Work view

C. Transformation
D. Actor

Answer: B

Explanation:

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his business partner are in
disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs, values, assumptions or
principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a business situation or problem
is worth addressing or solving. Paul and his business partner have different worldviews regarding the possibility of extracting natural
gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve their financial situation. His
business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise their vision of living off the
land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their customer element of
CATWOE. Customrer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution. Paul and his
business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct answer, as Paul
and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that describes who
carries out or performs a business situation or problemor its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is thenselves as
the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on their
transformation element of CATWOE. Transformation is the element that describes what changes or processes take place ina
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.

NEW QUESTION # 28

Discounted Cash Flow takes into account the broader financial context. If interest rates are to increase, the project viability (costs to
develop, ROI) might be negatively impacted. An IT Manager has been asked to prepare the business case for an investment in a
new software system They have been asked by the Project Manager whether they will be undertaking the mvestment appraisal using
the Payback or Discounted Cash Flow method.

‘Which of the following factors would indicate that the Discounted Cash Flow method should be used?

e A The cost of raising capital is nil.
e B. The Managing Director has asked for the business case to be indicative rather than detailed.



e C. Interest rates for deposits and borrowing are expected to increase.
e D. The company has substantial deposits at the bank, earning no interest.

Answer: C

Explanation:

The guidance distinguishes Payback and Discounted Cash Flow (DCF) by whether they account for the time value of money.
Payback uses current values of incoming and outgoing cash flows and does not adjust for the declining value of money over time.
DCF, by contrast, explicitly discounts future net cash flows back to today's value, producing measures such as Net Present Value
(NPV).

A key practical reason to use DCF is when the discount rate (reflecting the cost of capital and prevailing financial conditions)
matters. The documentation explains that management accountants determine the discount rate by studying factors including the likely
movement of money-market interest rates in the coming years. If interest rates are expected to increase, the cost of capital and the
opportunity cost of money can rise, making future cash inflows less valuable in today's terms and potentially reducing project
attractiveness. DCF is designed to reflect exactly this broader financial context through discounting,

Option A ("cost of raising capital is nil") would reduce the importance of discounting rather than increase it. Option B is about the
desired level of detail, not financial appropriateness. Option D ("'deposits earning no interest”) does not indicate rising rates or a need
to adjust for changing time value; if anything, it suggests a lower opportunity cost at present. Therefore, the factor that indicates DCF
should be used is C.

NEW QUESTION # 29

Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.

Which types of business events can be identified from this scenario?

A. External and Time based.
B. Time based only

C. External and Internal

D. Internal and Time based.

Answer: B

Explanation:

Explanation

A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as it is not triggered by an external or internal stakeholder or situation. Therefore, option D is the correct
answer.
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