ﬁL4D48 k-2

rok

IHIXIE & LAMSAIEI| AV SEICIESE

L4MS8 Procurement & Supply in Practice
Exam Questions And Answers (Verified And
Updated)

How pemy stages ase there within the CIPS Procurement Cycle? - amswer' The CIPS
procurement cycle has 13 stapes

1. Understana need and develop a hagh-level specilication

2, Muarketicommedity oplions including make.versus-byl msessment
3 Develop strategy/plan

4, Pre-procurcment aurker tests and markel engagensend.

5, Development of required docunsentation, e.g. request (or guotation (RFQ)
6. Supplier selection to pasticipate in an invitation o iember (ITT)

7. Lssse invitation 1o endenrogquest Tor guoiation

B, Bidfendeniguotation evalustion and validation

9, Comrasct award aned implementation.

10, Woarchouse Jogistics amd receipt.

11, Contruct performance peview s contimmnes Hmprovement

12 Supplier relationshipfoontrect managemscnt

13, Acsel managementiend of life.

Wihat is stage | of tee CIFS Procurenseat Cycle? - answers v Understind need and develop a
high-level specification

What &s stage 2 of the CIFS Procurement Cycle? - answer v Market/comaodity options
mluding make-versis-bul magssmenl.

Wihat is stage 3 of the CIPS Procurcment Cycle? - answers o Develop strategyfplan,

What is stage 4 of the CIFS Proconement Cyele? - duu.';(Ji'ru.f{u\;uzcu.u:.r maarkel tests sl
markel engagement,
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HEE #125
Explain the concept of the 3Ps/TBL and how it can be used by an organization.

e

MY

Trying to measure how sustainable an organization was used to be challenging undertaking. How-ever, during the 1990s, a concept
brought up by American John Elkington change the way sustainability was measured.

This framework is known as the triple bottom line (TBL) and measures sustainability in relation to organizational performance and
investment against the 3Ps (1) Profits (2) People (3) Planet. For example; Profit: A packaging manufacturer reinventing its profits in a
State- of-the-art recycling machinery for it wasted cardboard.

People: A large privately owned call center donate its end of life computers to a local youth clubs and social groups to help gain
mnternet cases.

Planet: A driving nstructors using only hybrid vehicles to teach her learners, thus to reducing Co2 emission.

The TBL, although a useful tool, is simply a way of recording how sustainable an organization is. Alone, it does not contribute
towards any improvements or generate any actions promoting a more favorable, sustainable outlook. Objectives should be set in
relation to what the 3Ps show and then monitored by implementing KPIs or other measuring methods.

* Refer to the question column for response

AE #1206
Explain the concept of the 3Ps/TBL and how it can be used by an organization.

He:

ME:

Trying to measure how sustainable an organization was used to be challenging undertaking. How-ever, during the 1990s, a concept
brought up by American John Elkington change the way sustainability was measured.

This framework is known as the triple bottom line (TBL) and measures sustainability in relation to organizational performance and
mvestment against the 3Ps (1) Profits (2) People (3) Planet. For example; Profit: A packaging manufacturer reinventing its profits in a
State- of-the-art recycling machinery for it wasted cardboard.

People: A large privately owned call center donate its end of life computers to a local youth clubs and social groups to help gain
mternet cases.

Planet: A driving instructors using only hybrid vehicles to teach her learners, thus to reducing Co2 emission.

The TBL, although a useful tool, is simply a way of recording how sustainable an organization is. Alone, it does not contribute
towards any improvements or generate any actions promoting a more favorable, sustainable outlook. Objectives should be set in
relation to what the 3Ps show and then monitored by implementing KPIs or other measuring methods.

AR #127
Explain why it is deemed better to use Sea freight rather than air

e

Y.

It would be rare to find a supplier who does not emit any form of pollution. However, part of ethical and responsible sourcing is to
make effort to reduce impact of population on the planets. Pollution can be factory emission, Noise, smell, Transportation
Development, waste disposal. Transportation is a major cause of pollution. The carbon dioxide emitted from vehicles contributes



greatly to air contamination. Yet it is better to use sea freight rather than air because it has a smaller impact on the environment.

AE #128
What is the method of monitoring suppliers?

HE-

MY

When a contract has been awarded, either is to meet tangible needs or intangible needs, contractors or suppliers should be managed
to ensure that they are meeting up with fulfilling their contractual agreement. To establish this, there are methods of managing
contracts and suppliers.

Service level agreement (SLA) clauses: is placed in contract to ensures that supplier meets the expected and agreed level of service
Key performance indicator (KPI): are used to manage contracts that fulfill tangible needs, the KPIs are set performance thresholds
that are used to monitor supplier's performance.

Management by objectives (MBO): is the process of defining objective that are strategic to the organization relating them to the
vision and mission and communicating them to the supplier through the contract and ensuring that this objective is met during contract
performance.

Reviews: Regular supplier reviews are good practices, for it gives the buyer opportunity to give feedback on performance.
Continuous Improvement: Contracts and suppliers can be monitored through how they are chang-ing for better incrementally as they
are fulfilling the schedule. There must be a set down system to timely improve on the process, people and continuously reduce waste.
Training; It is essential that training, are provided to come up on areas supplier is lacking,

EAE #129
Justify which of the five approaches to condition performance monitoring you think is the most cost effective within whole life asset
management.

He:

MH.

Condition performance monitoring is a surveillance system that is designed to get the maximum production uptime and availability out
ofan asset. And this can be achieved by timely monitoring and measuring of temperature, vibration, output, speed, noise, emissions
and quality. With this, decision has to be made as to what, if any, action needs to be taken. The five approaches to condition
performance monitoring are as follows:

1. Do nothing: Use like a commodity. This will bring worries later.

2. Reactive: Fix it when it breaks. This will run to failure.

3. Preventive: Scheduled mamtenance.

4. Predictive: Fix it before it breaks. Predict faults.

5. Proactive: Continuous improvement defect elimmation.

The most cost-effective approach is 'Proactive’, because is the only approach that has continuous improvement in the process,
people and policies to minimize downtime. Being proactive takes defect out of the system and continuously harness opportunity that
will optimize the system
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