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VMA Soft test engine can stimulate the real exam environment, so that you can know the procedures of the exam, and your nerves
can be relieved. This version can also build up your confidence for the exam In addition, VMA exam dumps contain most of
knowledge points for the exam, and you can master them as well as improve your ability in the process learning, We also pass
guarantee and money back guarantee if you fail to pass the exam, we will return your money if you fail to pass the exam. Free update
for VMA Training Materials is also available, and our system will send you the latest version to your email automatically.

In addition to guarantee that our VMA exam pdf provided you with the most updated and valid, we also ensure you get access to
our VMA dumps collection easily whenever you want. Our test engine mode allows you to practice our VMA vce braindumps
anywhere and anytime as long as you downloaded our VMA study materials. Try free download the trial of our website before you

buy.

>>VMA Test Lab Questions <<

Latest VM A Exam Question, Technical VMA Training

Now we can say that Value Methodology Associate (VMA) exam questions are real and top-notch SAVE International VMA
exam questions that you can expect in the upcoming Value Methodology Associate (VMA) exam. In this way, you can easily pass
the VMA exam with good scores. The countless VMA Exam candidates have passed their dream VMA certification exam and they
all got help fromreal, valid, and updated VMA practice questions, You can also trust on ExamdLabs and start preparation with
confidence.

SAVE International Value Methodology Associate Sample Questions (Q35-
Q40):

NEW QUESTION # 35
What function must a pen or pencil perform?

e A Convey message
e B. Mark surface
e (. Write documents
e D. Color surface

Answer: B

Explanation:
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Function Analysis in Value Methodology involves identifying and classifying fimctions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
According to SAVE International's Value Methodology Standard, "fnctions should be defined in broad, measurable terns (verb-
noun format) to capture the core purpose.” For a pen or pencil, the basic function is the most fmdamental action it performs.

A pen or pencil mustmark surface, as this captures the essential action of leaving a visible trace (e.g., ink or graphite) on a surface
(e.g., paper), which is the core purpose of both tools, regardless of their specific use (writing, drawing, etc.).

* Option A (Write docurments) is incorrect because writing docurments is a specific application, not the basic function; a pen can also
draw or mark without writing a document.

* Option B (Color surface) is incorrect because coloring implies adding color, which is not the primary function of a standard pen or
pencil (e.g., a pencil typically uses graphite, not color).

* Option C (Mark surface) is correct, as it defines the basic function of a pen or pencil in the broadest, most fuindamental terms,
encompassing all uses (writing, drawing, marking).

* Option D (Convey message) is incorrect because conveying a message is a higher-level outcome, not the basic finction; a pen can
mark a surface without conveying a message (e.g., a random scribble).

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic flnctions using verb-noun
combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

NEW QUESTION # 36
In which costing technique is the time value of money essential?

A. Simple Payback

B. Return on Investment
C. Break-even point

D. Life Cycle Cost

Answer: D

Explanation:

Cost analysis in Value Methodology often mvolves financial techniques to evaluate the economic feasibility of alternatives, as taught
inthe VMF 1 course (Core Competency #4: Cost Analysis). According to SAVE International's Value Methodology Standard, "the
time value of money is essential in costing techniques that account for costs and benefits over time, such as Life Cycle Cost
(LCC)."Life Cycle Costis defined as "the total cost of a system or product over its entire life, including acquisition, operation,
maintenance, and disposal, discounted to present value using the time value of money." The time value of money ensures that future
costs and benefits are adjusted to their present value using a discount rate (as noted in Questions 6 and

7), making LCC a comprehensive method for comparing alternatives in VM studies.

* Option A (Return on Investment) is incorrect because, while ROI can consider the time value of money in some calculations, it is
not essential; ROI is often calculated as a simple percentage (Profit + Investment).

* Option B (Life Cycle Cost) is correct, as LCC inherently requires the time value of money to discount future costs to present
value, ensuring a fair comparison over the project's life.

* Option C (Simple Payback) is incorrect because simple payback (as calculated in Question 26) does not account for the time
value of money; it simply divides the mnitial mvestment by annual savings.

* Option D (Break-even point) is incorrect because the break-even point (similar to payback) typically does not incorporate the
time value of money; it focuses on the point where costs equal revenues.

SAVE International, VMF 1 Core Competency #4 (Cost Analysis), which includes Life Cycle Cost as a technique requiring the time
value of money.

SAVE International, "Value Methodology Standard," section on cost analysis, defining Life Cycle Cost and its reliance on
discounting (consistent with Question 7 on Present Worth).

NEW QUESTION # 37
The Development Phase involves which of the following steps?

e A Prioritize ideas
e B. Determine verb-noun combinations for ideas
e (. Model the cost of ideas



¢ D. Assignideas to VM study team members
Answer: C

Explanation:

The Development Phase of the Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's
Value Methodology Standard, involves refining the most promising ideas selected during the Evaluation Phase into actionable
proposals. According to VMF 1 Core Competency #3 (Value Methodology Job Plan), the Development Phase includes
"developing detailed proposals for the selected alternatives, including cost estimates, implementation plans, and risk assessments to
ensure feasibility." A key step in this phase is modeling the cost of ideas to provide stakeholders with a clear understanding of the
financial impact of the proposed changes, ensuring the ideas improve value (finction/cost).

* Option A (Assign ideas to VM study team members) is incorrect because assigning ideas occurs during the Creative or Evaluation
Phase, not Development.

* Option B (Prioritize ideas) is incorrect because prioritization happens in the Evaluation Phase, before Development.

* Option C (Model the cost of ideas) is correct, as the Development Phase focuses on creating detailed proposals, which includes
costing out the ideas to validate their value improvement potential.

* Option D (Determine verb-noun combinations for ideas) is incorrect because verb-noun combinations are used in the Function
Analysis Phase to define functions, not in Development.

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Development Phase in the VM Job Plan.

SAVE International, "Value Methodology Associate (VMA) Certification, "https:/www.value-eng.org/page

/VMA, referencing VMF 1 Core Competency #3 (Value Methodology Job Plan).

NEW QUESTION # 38
Which of'the following is a basic function of a bicycle?

A. Provide Transportation
B. Move People

C. Transport Goods

D. Transport Mass

Answer: A

Explanation:

Function Analysis in Value Methodology involves identifying and classifying fimctions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
For a bicycle, the basic finction is the most general and essential action it performs. According to SAVE International's Value
Methodology Standard, functions should be defined in broad, measurable terns (e.g., verb-noun format) to capture the core
purpose.

The basic function ofa bicycle is to "provide transportation," as this encompasses its primary role of enabling movement for people
or goods.

* Option A (Transport Mass) is incorrect because "mass" is too vague and not specific to the bicycle's purpose; it could apply to
any object being moved.

* Option B (Move People) is incorrect because, while a bicycle often moves people, this is a secondary fimction-bicycles can also
transport goods (e.g,, in cargo bikes), so it's not the most findamental function.

* Option C (Provide Transportation) is correct because it captures the bicycle's primary purpose in the broadest sense, covering
both people and goods, aligning with VM's focus on defining basic fimctions at a high level

* Option D (Transport Goods) is incorrect because transporting goods is a specific use case, not the bicycle's primary fimction,
which is broader.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic fimctions using verb-noun
combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

NEW QUESTION # 39
Functions on a FAST diagrami's function logic path follow:



A. When-Why logic
B. How-When logic
C. How-Why logic
D. And-Or logic

Answer: C

Explanation:

The Function Analysis System Technique (FAST) diagram is a key tool in Value Methodology's Function Analysis phase, as taught
inthe VMF 1 course (Core Competency #2). The function logic path in a FAST diagramis the horizontal sequence of functions,
often referred to as the critical path (as identified in Question

3 with arrow Y). According to SAVE International's Value Methodology Standard, "the function logic path in a FAST diagram
follows a How- Why logic: moving to the right answers 'how' a function is performed, and moving to the left answers 'why' a function
exists." This logic helps trace the relationships between functions, starting from the higher-order function (e.g., Function E, as noted
in Question 18) on the left to more specific finctions on the right (e.g., Function O).

* How: Moving right along the path (e.g,, fromE to F to G) explains how the preceding finction is achieved.

* Why: Moving left (e.g,, from O to N to M) explains why the succeeding finction is needed.

In the diagram, the critical path (E-F-G-J-L-M-N-O) follows this How-Why logic, as confirmed in earlier questions (e.g,, Question
3). The "when" direction (vertical, as noted in Question 36) and "and-or" logic (used at junctions for concurrent or alternative
functions) are not the primary logic of the function logic path.

* Option A (When-Why logic) is incorrect because the "when'" direction is vertical, indicating simultaneous fimctions, not the
horizontal logic path.

* Option B (How-Why logic) is correct, as it matches the standard logic of the fmction logic path ina FAST diagram

* Option C (How-When logic) is incorrect because the "when" direction does not apply to the horizontal logic path.

* Option D (And-Or logic) is incorrect because "and-or" logic applies to junctions (e.g., gates for concurrent or alternative
functions), not the main logic path.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the How- Why logic of the fmction logic path in
FAST diagrans.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the How- Why logic of the critical path.

NEW QUESTION # 40
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Preparation materials.
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