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The purpose of Construction Chuality Management is to: Answer- Achiows the quality
established by properly developed requirements through the combined responssbality,
bt seperate effors of contractpr smd govemment personnel

Construction Qualdy Management is the performance of tasks, which ensura that
construction s performed. Answer- According o plans and spaecilications, on time
within a dafined budge! and a sale work envircnmant

Partnering relationships are based upon: Answer- Building trust and dedication to
COMMon r.[Qd"J

It is the responsibility of Quality Assurance Personned o! Answer- Penodically venily
that the conlractors system of control is working effectivaly,

An effective conlracior quality control program will: Answer- Be an ncentive for work
Lo be done cormactly the first time resulling in earfer completion, reduced fakd
overhead costs, and greater profils

The success or fallure of &l contractors is based upon: Answer- The ability to
contred costs, knance work, estimate jobs, schadule the work, and mainasn efectve
quality control

Quality Assurance Personnael have the responsibilty lo; Answer- Require
coniraciors (o maintain the quality specified in the plans and specilications

Inspection s Answer- The process by which ongoing and complated work is
examined

During the punch-oul inspection of a prosect: Answer- Quality Assurance Personnel
must assure thal the contracior preparas a punch-list and makes comeclions

H thare is a disagreement whether the conbractors work complies with the confract:
Anzwer- The govermment makas the final detarmination

Charactenistics (hat describe o definable feature of work include: Answer- Cross-
referanced [istings to the contractors construction schedule thal may have mare than
one dafinable featurs under a section of the specifications.

The _ 3 consists of daily checks of tha work 1o assure
continung compliance with contract requirements, Answer- Follow-up phase

The Cuality Assurance Plan: Answer- |s a governmant management tool
astablishing staffing, training, pre-award activibes, and suneillance activities.
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smartphones, tablets, and laptops as well. So you can study actual GAQM CBCP-002 questions in PDF easily anywhere.
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How to Crack the Challenging GAQM CBCP-002 Exam Easily and Quickly?

CBCP-002 test guide is an examnation material written by many industry experts based on the examination outlines of the calendar
year and industry development trends. Its main purpose is to help students who want to obtain the certification of CBCP-002 to
successfully pass the exam. Compared with other materials available on the market, the main feature of CBCP-002 Exam Materials
doesn’t like other materials simply list knowledge points. According to our statistics on the data so far, the passing rate of the
students who have purchased one exam exceeds 99%, which is enough to see that CBCP-002 test guide is a high-quality product
that can help you to realize your dream

GAQM Certified Business Continuity Professional (CBCP) Sample Questions
(Q21-Q26):

NEW QUESTION # 21
Which type of planning requires the commitment of significant financial and human resources for situations that may never even
occur?

A. Contingency
B. Technical
C. Operational
D. Review

Answer: A

Explanation:

Explanation

Contingency planning is the type of planning that requires the commitment of significant financial and human resources for situations
that may never even occur. Contingency planning is the process of developing alternative courses of action in case the preferred plan
fails or an unexpected event occurs. Contingency planning ains to reduce the impact and uncertainty of potential disruptions and
ensure the continuity of the organization's functions and processes. Contingency planning can be costly and time-consuming, as it
mnvolves identifying risks, analyzing scenarios, developing strategies, testing plans, and maintaining readiness.

Verified References:

https//www.iso.org/publication/PUB100442. htmlhttps:/phoenixnap.com/blog/what-is- business-continuity-mana

NEW QUESTION # 22
A disaster can also be declared for an illness pandemic where a significant portion of employees are sick.

e A. False
e B. True

Answer: B

Explanation:

A disaster can also be declared for an illness pandemic where a significant portion of employees are sick. This is true because an
illness pandemic is a type of natural disaster that can affect an organization's ability to continue its normal operations. An illness
pandemic can cause absenteeism, reduced productivity, increased costs, supply chain disruptions, customer dissatisfaction, or
regulatory compliance issues. Therefore, an organization may need to declare a disaster and activate its business continuity and
disaster recovery plan if an illness pandemic impacts its critical fimctions and processes beyond an acceptable level. Verified
References: https//www.ready.gov/business-continuity-planhttps://www.csoonline.convarticle/515730
/business-continuity-and-disaster-recovery-planning-the-basics. html

NEW QUESTION # 23
Which control mechanism is the process by which an organization reduces the likelihood of a risk event occurring or mitigates the
effects should it occur?

A. Risk variation
B. Risk collision
C. Risk avoidance
D. Risk control
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Answer: D

Explanation:

Explanation

Risk control is the control mechanism that is the process by which an organization reduces the likelihood of a risk event occurring or
mitigates the effects should it occur. Risk control is the process of implementing measures or actions to modify or influence the risk
level of an organization. Risk control can involve various strategies, such as avoidance, reduction, transfer, sharing, retention, or
acceptance. Risk control can help to improve the organization's resilience and performance. Verified References:
https//www.investopedia.com/terms/r/risk-control.asphttps//www.thebci.org/training-qualifications/good-practi

NEW QUESTION # 24
Which statement is authorized at an appropriate level and should codify the company's attitude to a particular risk?

A. Privacy Statement
B. QMS Document
C. Policy Statement
D. Process Document

Answer: C

Explanation:

Explanation

A policy statement is a statement that is authorized at an appropriate level and should codify the company's attitude to a particular
risk. A policy statement is a document that defines the scope, objectives, principles, roles, and responsibilities of a business
continuity management program. It should also express the organization's commitment to managing risks and ensuring continuity of its
critical functions and processes. A policy statement should be approved by senior management and communicated to all relevant
stakeholders.

Verified References:

https//www.iso.org/publication/PUB100442. htmlhttps:/phoenixnap.com/blog/what-is- business-continuity-mana

NEW QUESTION # 25

Which risk group is associated with risk of physical assets failing/being damaged or enhanced?
A. Financial

B. Technical

C. Strategic
D. Operational

Answer: B

Explanation:

Technical risk is the type of risk that is associated with risk of physical assets failing/being damaged or enhanced. Technical risk is
the uncertainty or variability of the performance or reliability of physical assets, such as equipment, systems, infrastructure, or data.
Technical risk can result from factors such as design flaws, manufacturing defects, maintenance issues, obsolescence, human error,
natural disasters, or cyberattacks. Technical risk can affect an organization's operational efficiency, quality, safety, security, or
profitability. Verified References: https://www.investopedia.com/terms/t/technical-risk.asphttps://www.thebci.
org/training-qualifications/good-practice-guidelines. html

NEW QUESTION # 26
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instances when you have internet access and spare time for study. To study and pass the GAQM CBCP-002 certification exam on
the first attempt, our web-based GAQM CBCP-002 Practice Test software is your best option. You will go through GAQM
CBCP-002 mock exams and will see for yourself the difference in your preparation.
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