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_____ involves deining everyone involved in the project or affected by it and deining the best ways to manage relationships with
them.

A. Controlling stakeholder engagement
B. Identifying stakeholders
C. Planning stakeholder management
D. Managing stakeholder engagement

Answer: B

NEW QUESTION # 31 
Which of the following project management knowledge areas primarily involve generating, collecting, disseminating, and storing
project information?

A. project time management
B. project procurement management
C. project communications management
D. project cost management

Answer: C

NEW QUESTION # 32 
Enterprise environmental factors are an output of the executing process of _____.

A. project procurement management
B. project human resource management
C. project quality management
D. project integration management

Answer: B

NEW QUESTION # 33 
A preliminary or rough cost estimate is developed in the _____ phase of the project life cycle, and an overview of the work involved
is created.

A. close-out
B. concept
C. implementation
D. acquisition

Answer: B

NEW QUESTION # 34 
A common _____ process is reporting performance, where project stakeholders can identify any necessary changes that may be
required to keep the project on track.

A. executing
B. closing
C. planning
D. monitoring and controlling

Answer: D

NEW QUESTION # 35
......
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