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Knowledge makes prominent contributions to human civilization and progress. In the 21st century, the rate of unemployment is
increasing greatly. Many jobs are replaced by intelligent machines. You must learn practical knowledge such as our PSPO-II actual
test guide, which cannot be substituted by artificial intelligence. In addition, you do not need to purchase other reference books. Our
PSPO-II Exam Questions are able to solve all your problems of preparing the exam. Of course, our study materials are able to
shorten your learning time. You will have more spare time to do other things. And we can ensure you to pass the PSPO-II exam.

Scrum PSPO-II Certification Exam is a valuable credential for product owners who are looking to advance their careers and take
on more challenging roles in their organizations. It demonstrates a product owner's commitment to continuous learning and
improvement and their ability to effectively lead and manage agile product development teams. Professional Scrum Product Owner
II certification is recognized by leading organizations worldwide and is a testament to a product owner's expertise in Scrum
methodology.

>> PSPO-II Test Review <<

New PSPO-II Test Notes & PSPO-II Trustworthy Dumps
We have professional technicians examine the website every day, therefore if you buy PSPO-II exam cram from us, you can enjoy a
clean and safe online shopping environment. What’s more, we offer you free demo to have a try before buying PSPO-II exam
torrent, you can know what the complete version is like through free demo. PSPO-II Exam Materials cover most of knowledge
points for the exam, and you can improve your ability in the process of learning as well as pass the exam successfully if you choose
us. We offer you free update for 365 days for PSPO-II exam materials after purchasing.

Scrum Professional Scrum Product Owner II Sample Questions (Q14-Q19):
NEW QUESTION # 14 
A team works on 4 different products, splitting their time between them because none of the products has enough work to warrant a
dedicated team.
What strategy on how they use their time would potentially deliver the most value to customers over time? (choose the best answer)

A. Either strategy will deliver the same value.
B. Focus on one product at a time, release it, then move to the next product.
C. Work a little on each product all the time, releasing when needed.

Answer: B

NEW QUESTION # 15 
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Sharing people with unique skills across multiple teams will likely result in which of the following conditions?
(choose the best answer)

A. Teams do not have to develop deep technical skills.
B. Costs are lower since expensive resources are shared.
C. More work gets done since people are better utilized.
D. Teams may wait more often, impeding the delivery of value.

Answer: D

NEW QUESTION # 16 
Which of the following activities should a Product Owner never do?
(choose the best answer)

A. Establish a Product Goal.
B. Accept work done during the Sprint.
C. Dictate the Sprint Goal.
D. Decide when to release the product Increment.

Answer: C

Explanation:
Explanation
According to the Professional Scrum Product Owner™ II certification guide1, the Sprint Goal is the single objective for the Sprint.
It is a commitment made by the Scrum Team during Sprint Planning. The Sprint Goal provides guidance to the Developers on why it
is valuable to build a coherent Increment. The Product Owner proposes how the product could increase its value and utility in the
current Sprint. The whole Scrum Team then collaborates to define a Sprint Goal that communicates why the Sprint is valuable to
stakeholders. The Product Owner should not dictate the Sprint Goal, but rather collaborate with the Developers and the Scrum
Master to create a shared understanding and alignment. The other options are not activities that a Product Owner should never do,
because they are either part of the Product Owner's accountabilities (A, C, D) or may be done in collaboration with others (A, D).
References: 1: Professional Scrum Product Owner™ II Certification | Scrum.org

NEW QUESTION # 17 
How can organizations benefit from creating and running experiments? (choose the best answer)

A. None of the above.
B. All of the above.
C. Experiments can help organizations test how effective an improvement is.
D. Experiments can help organizations test whether features are delivering value.
E. Experiments can help organizations validate assumptions.
F. Experiments can help organizations determine the feasibility of a goal.

Answer: B

NEW QUESTION # 18 
The DISC is a model that divides behavior into four personality types: -Dominance - People with the D style tend to be direct, firm
or even forceful. They value taking action and getting results and generally are competitive. -Influence - People with the I style tend
to be outgoing, enthusiastic and generally are optimistic in nature. Like the D style, they like to take action and are more
collaborative than competitive. -Steadiness - People with the S style tend to be patient and accommodating. They enjoy stability and
much like the i style tend to be collaborative and enjoy being helpful. -Conscientiousness - People with the C style are usually
analytical and reserved. Similar to the S style, they prefer stability, but their priority on accuracy will cause them to challenge
assumptions.
What would be the best way when approaching a stakeholder with a mostly Dominant trait? (choose the best two answers)

A. Convince him/her to escalate the problems.
B. Offering him/her solutions
C. Build empathy and ask him/her for advice.
D. Providing him/her with options.



Answer: B,D

NEW QUESTION # 19
......

As you can find that on our website, we have three versions of our PSPO-II study materials for you: the PDF, Software and APP
online. The PDF can be printale. While the Software and APP online can be used on computers. When you find it hard for you to
learn on computers, you can learn the printed materials of the PSPO-II Exam Questions. What is more, you absolutely can afford
fort the three packages. The price is set reasonably. And the Value Pack of the PSPO-II practice guide contains all of the three
versions with a more favourable price.
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