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A. EF.11001.
B. LS.11001 + 25 days.
C. EF.11001 + 1 day.
D. 02-19-04.

Answer: D

NEW QUESTION # 86
Using the normal schedule, what is the owner's total cost of the project?




A. S13.102.900
B. S12.953.600
C. S513.990.600
D. S12.990.000

Answer: B

NEW QUESTION # 87

Activity 2003 started during the current reporting period and proceeded as planned with the normal schedule. If the remaining
duration at the end of this period is ten workdays, then what is the earned value assignable to Activity 2003 in the pay estimate for
this reporting period?

o A. $5000
* B.$8,000
e C.$10.000
* D. $6,000

Answer: C

NEW QUESTION # 88
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?

PSP Scenario #4

Product Development has established the following items with the duration required for
each need to be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufacture and Drafting of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the ma are required fo package and make the product
available.

A éﬁil—
A@ tion Duration Predecessors

INTERNATION AL :tTesting 30 -
D rerease o vianufacture 0 A
c Draft Product Manual 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 C
F Print Project Manual 20 E
G Package Product 10 D, F
H Product Available Date 0 G
¢ A Expedite packaging by 5 days.
¢ B. Delay manufacturing by 5 days.

e C. Delay product release by 5 days.
¢ D. Expedite printing by 5 days.

Answer: C

NEW QUESTION # 89




Time-scaled logic diagramns are

A. Logic networks that are drawn to match the calendar.
B. The same as a pure-logic diagram
C. Only calculated using a computer.
D. Used to calculate the most probable activity duration.

Answer: A

NEW QUESTION # 90
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