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Topic Details

Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 1 disadvantages of different communication methods.

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
Tobi risk and explains the purpose of risk management. It outlines the stages of a typical risk management

opic 2 . .

process. It also describes the use of risk registers.

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 3 scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
Topic 4 and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

project governance, project team members, and end users.

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 5 of quality management. It also includes defining quality planning,

Understand Project Scope Managemment: It defines scope management. Moreover, the topic focuses on
Topic 6 the distinction between iterative and linear project scope management.

Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 7 explains how a project team leader can influence team performance.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q205-

Q210):

NEW QUESTION # 205
On examining a particular risk in the project there is some uncertainty among the project team of how important this risk is to the
project. How would you advise the team on how the significance of the risk is to be determined?

Answer: C

A. By assessing its effect on the business case.

B. By assessing its probability of occurrence.

C. By assessing both its probability of occurrence and its impact on project objectives.
D. By assessing its impact on project objectives,

NEW QUESTION # 206
‘Which one of the following would NOT typically be part of procurement?

Answer: D

A. Engagement of external suppliers.
B. Definition of iters to be acquired.
C. Bidding,

D. Estimating,

NEW QUESTION # 207
In which phase of the project should the Procurement Strategy be written?

A. Transition
B. Concept

C. Deployment
D. Definition




Answer: D

NEW QUESTION # 208
What is the best way that PESTLE analysis supports the development of a business case?

e A It provides A. powerful way in which the most favourable financial returns are shown from the project options being
considered.

¢ B. It considers a number of options avoiding over reliance on a single idea, when there may be other more favourable options
available.

e (. It identifies which tools and techniques are necessary in order to arrive at the best group of projects to be considered as
valid options.

Answer: B

Explanation:
D It shows which assets, capabilities, processes and functions are required to be included in the business case.

NEW QUESTION # 209
‘Which one of the following statements best describes a project?

A. A unique transient endeavour undertaken to achieve a desired outcone.

B. A project is a set of tools and techniques often used when delivering organisational change.
C. A project is a method of planning work.

D. A project is the sum of activities needed to remove uncertainty from a unique piece of work.

Answer: A

NEW QUESTION # 210
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