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provide the necessary C_ BCBTM_2509 Questions.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q20-Q25):

NEW QUESTION # 20
What are the key functional categories of WalkMe's capabilities in the new pricing model?

A. Content Creation, Deployment, Analytics & Insights

B. Digital Adoption, Process Optimization, Compliance Management
C. Workflow Automation, User Engagement, Security & Privacy

D. Data & Analytics, Action & Experience, Platform & Admin

Answer: D

Explanation:

In WalkMe's new pricing and capability model, its platform capabilities are structured into three primary functional categories:
Data & Analytics, Action & Experience, and Platform & Admin.

These categories align with WalkMe's enterprise focus on digital adoption, measurement, and governance.

"WalkMe's new pricing model organizes core capabilities into Data & Analytics, Action & Experience, and Platform & Admin,
ensuring clarity, scalability, and measurable outcomes for enterprise customers." Reference:

Data & Analytics provide insights into user behavior and adoption.

Action & Experience focuses on guidance, automation, and in-app user experiences.

Platform & Admin manages security, governance, and deployment administration.

"These capability pillars ensure organizations can measure adoption, act to improve user journeys, and govern platform usage
effectively.” Incorrect Options:

A: Content creation and deployment are part of "Action & Experience," but not the complete categorization.

C & D: These describe solution outcomes, not the functional capability categories.

Verified Correct answer: B: Data & Analytics, Action & Experience, Platform & Admin.

NEW QUESTION # 21
How can BTM Solutions help organizations manage their business transformation?

e A They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

¢ B. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigps.

e C. They are important because they provide direct support for human resource management and payroll processing,

¢ D. They are revolutionary tools to support financial controlling and reporting,

Answer: A

Explanation:

SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanlX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.

"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:

Process Optimization & IT Alignment:

SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.

"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:

WalkMe, a core BTM component, assists employees in adapting to new systems, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support.” Incorrect
Options:

A: Financial controlling is an ERP capability, not a BTM function.

B: Marketing is unrelated to BTM's transformation scope.

C: HR and payroll are managed in SAP SuccessFactors, not BTM.

Verified Correct answer: D: They help businesses better understand and optimize their processes and



NEW QUESTION # 22
‘Which key solution of SAP Signavio helps in collaborative process mining?

A. SAP Signavio Process Manager

B. SAP Signavio Process Intelligence

C. SAP Signavio Process Collaboration Hub
D. SAP Signavio Value Accelerator

Answer: B

Explanation:

SAP Signavio Process Intelligence is the dedicated process mining and analysis component of the SAP Signavio Business
Transformation Suite. It enables organizations to discover, analyze, and improve business processes collaboratively using real data.
"SAP Signavio Process Intelligence connects to system data, reconstructs end-to-end processes, and enables collaborative process
mining and analysis to uncover inefficiencies and improvement opportunities." Reference:

The term collaborative process mining refers to enabling multiple stakeholders to analyze, discuss, and align process improvements
based on shared process insights - a feature central to Process Intelligence.

"Process Intelligence integrates with the Process Collaboration Hub to allow joint analysis and process improvement discussions."
Option A (Collaboration Hub) is a supporting platform for sharing process models and msights, but it does not perform mining itself.
Option C (Process Manager) focuses on process modeling and design, not mning,

Option D (Value Accelerator) refers to predefined process frameworks and KPIs used for benchmarking, not mining,

Therefore, the correct and verified answer based on SAP's BTM documentation and the official Signavio solution portfolio is B:
SAP Signavio Process Intelligence.

NEW QUESTION # 23
How can organizations leverage SAP Business Transformation Management solutions to address challenges in a transformation?

A. By limiting commumication and feedback channels within the organization.

B. By offering tailored recommendations and leveraging data-driven msights for process improvement.
C. By avoiding collaboration with stakeholders and external experts.

D. By providing limited transparency and access to relevant process data.

Answer: B

Explanation:

SAP Business Transformation Management (BTM) Solutions - including SAP Signavio, SAP LeanlX, and WalkMe - are built to
tackle transformation challenges by providing data-driven insights, personalized recommendations, and collaboration tools.
"SAP BTM solutions enable organizations to leverage analytics, benchmarking, and Al-driven recommendations to overcome
transformation challenges and improve process performance." Reference:

These tools help organizations identify inefficiencies, model target states, and manage change efficiently. They also enable data
transparency across business processes and IT systems, supporting faster, evidence-based decisions.

"By combining data-driven insights with tailored recommendations, SAP BTM helps organizations continuously improve their
transformation outcomes." Incorrect Options:

A, B, and C describe obstacles that BTM solutions are designed to elimnate - not promote.

Verified Correct answer: D: By offering tailored recommendations and leveraging data-driven insights

NEW QUESTION # 24
What primary issue does WalkMe's solution aim to solve for customers?

A. Difficulty in maintaining accurate financial records

B. High employee turnover rates

C. Need for upgrading physical infrastructure in organizations
D. Challenges in adopting and effectively using digital tools

Answer: D

Explanation:
The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)



solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to eliminate user friction with digital systens by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:

The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.

"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete
digital processes successfully without training dependency.” Options B, C, and D do not represent the platformi's focus:

WalkMe is not an HR solution to reduce turnover (B).

It does not manage physical infrastructure (C).

It does not handle financial record accuracy (D).

The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

NEW QUESTION # 25
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