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Clanfy BCM Program scope

(may combine strategic, tactical, and operational BIA tasks)

Sirnlegic BIA Objective Answer- identify and prioritize organization's products and
services
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The CBCI exam questions are the perfect form of a complete set of teaching material, teaching outline will outline all the knowledge
points covered, comprehensive and no dead angle for the CBCI candidates presents the proposition scope and trend of each year,
truly enemy and know yourself, and fight. Only know the outline of the CBCI Exam, can better comprehensive review, in the
encounter with the new and novel examination questions will not be confused, interrupt the thinking of users.
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Materials will help you obtain the certification in the lest time for the advantage of high-efficency.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

Topic 1

¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and

Topic 2
P ensuring operational readiness.

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as

Topic 3
ope mntended under real-world conditions.

e Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 4
o mterconnect under the Good Practice Guidelines (GPG) framework.

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical fnctions and vulnerabilities—essential for understanding what

Topic 5
ope the organization must protect and why.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q70-Q75):

NEW QUESTION # 70
When carrying out the Business Impact Analysis (BIA) process, the Business Continuity professional should use a consistent
approach to determine priorities of products, services, and activities. Which of the following is a method that could be used?

A. A standardized risk rating table
B. Pre-defined impact thresholds
C. A risk assessment matrix

D. A gap analysis

Answer: B

Explanation:

The CBCI 7.0 course details that usingpre-defined impact thresholdsis an effective and consistent method for prioritizing products,
services, and activities during a BIA. These thresholds establish clear criteria for impact levels across various categories, such as
financial loss, reputational damage, and regulatory consequences. By applying standardized thresholds, organizations can objectively
assess and compare the criticality of different business finctions, ensuring that prioritization aligns with organizational risk appetite
and strategic objectives. This approach promotes consistency, transparency, and repeatability in BIA processes. While risk matrices
and gap analyses are useful tools in risk management, pre-defined impact thresholds directly guide priority-setting within BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 46-48.

NEW QUESTION # 71
Which of the following is a benefit of conducting an exercise?

A. Confirmation that personnel are familiar with their roles, and authority in response to an incident

B. Validation of the Business Continuity Management System (BCMS) against standards, regulations and legislation
C. Confirmation of how well Business Continuity is incorporated into the tasks pertaining to the Business Continuity
Management System (BCMS)

D. Increased understanding of the requirements set out in the Activities Business Impact Analysis (BIA)
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Answer: A

Explanation:

The CBCI 7.0 course details that one of the primary benefits of conducting Business Continuity exercises is to confirm that personnel
understand their roles and the authority they possess during an incident.

Exercises simulate actual disruption scenarios, allowing participants to practice decision-making, commumication, and coordination
within their roles. This hands-on engagement reveals gaps in knowledge, clarifies responsibilities, and builds confidence, which are
crucial for effective incident management. While exercises contribute to validating BCMS processes and improving task integration,
their immediate operational benefit is ensuring personnel readiness and role familiarity. Understanding the BIA requirements or
regulatory compliance are indirect benefits but not the core purpose of exercises. Exercises also reinforce the practical application of
plans, helping teans to respond efficiently under pressure.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 121-124.

NEW QUESTION # 72
As part of the process to develop a Business Continuity policy, it is important to ensure that:

e A The policy is communicated widely within the organization

¢ B. All personnel who are provided with a copy of the policy are required to confirm that they will treat its contents as
confidential

e C. Access to the policy is restricted to top management and department heads

¢ D. Communications specialists take control of the distribution of the policy and the management of any future revisions

Answer: A

Explanation:

The CBCI 7.0 course emphasizes thatwide commumnication of the Business Continuity policyis vital to ensure that all personnel
understand the organization's commitment to continuity and their roles within the BCMS. Transparency fosters engagement and
accountability, encouraging personnel to embrace continuity practices. Restricting access limits awareness and can hinder
implementation. While confidentiality might apply to sensitive procedures, the policy itself should be broadly accessible.
Communication specialists may support distribution but ownership of policy dissemination and updates remains a governance
responsibility to ensure consistency and reach.

Reference:CBCI 7.0 Study Guide, Module 1: Policy and Commumication, pages 16-19.

NEW QUESTION # 73
Which of the following is a technique for collecting Business Impact Analysis (BIA) information?

A. Workplace health and safety reviews
B. Questionnaires and surveys

C. Workplace observation

D. Monthly budget reviews

Answer: B

Explanation:

Questionnaires and surveys are widely used and effective techniques for gathering BIA information. They enable the Business
Continuity professional to collect standardized data on activity priorities, dependencies, and recovery requirements froma broad
range of stakeholders. The CBCI 7.0 course highlights that well- designed questionnaires provide structured insights while being
scalable and efficient, especially in larger organizations. While workplace observation and reviews provide useful context, and
budget reviews may give financial perspectives, they are not primary tools for capturing the detailed operational data needed for
BIAs.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 45-48.

NEW QUESTION # 74
In order to make it easier to manage risk, complexity and cost when establishing a Business Continuity Management System
(BCMS), the initial scope of the BCMS should:

¢ A. Focus on crisis management
¢ B. Include as many of the organization's products and services as possible



e C. Be limited to information technology disaster recovery plans
¢ D. Be limited to specific high-value areas of the organization

Answer: D

Explanation:

The CBCI 7.0 course advises that when establishing a BCMS, an initial focused scope limited to high-value or critical parts of the
organization is practical to manage complexity and costs effectively. This allows targeted efforts on areas that pose the greatest risks
or have the most significant impact on continuity. Over time, the scope can be expanded as maturity develops. Including everything
mitially or focusing only on IT disaster recovery limits effectiveness or overcomplicates early efforts, respectively. Crisis management
is part of BCMS but not the sole focus of the initial scope.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Planning, pages 30-33.

NEW QUESTION # 75

In seeking professional CBCI exam certification, you should think and pay more attention to your career path of education, work
experience, skills, goals, and expectations. The examinee must obtain the CBCI exam certification through a number of examinations
that are directly traced to their professional roles. Today, I will tell you a good way to pass the exam that is to choose CBCI Exam
Materials valid study questions fiee download exam training materials. It can help you to pass the exam. What’s more, you choose
CBCI exam materials will have many guarantee.
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