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with everything you need to learn, prepare for, and pass the difficult ABPMP CBPA exam on your first try.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q115-Q120):
NEW QUESTION # 115 
A customer-centric measurement framework includes aspects that relate to

A. An enterprise-level process schematic and an enterprise-level process improvement
B. A consolidated view of the complete landscape of an organization's business processes
C. New product introduction, product and service delivery, and service responsiveness
D. Any kind of customer-focused framework with execution of outputs

Answer: C

Explanation:
Acustomer-centric measurement frameworkevaluates how well processes support customer needs. This includesdelivery
performance, responsiveness, and satisfaction, especially in areas likenew product introduction and service delivery.
"Customer-centric process metrics evaluate value delivery, such as service levels, responsiveness, and reliability, which are crucial
for improving customer satisfaction."
- ABPMP CBOK, Chapter 6 - Process Performance Management
Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 116 
During process analysis, an understanding of the business environment is necessary to determine

A. The process and enterprise goals
B. How the process supports the goals of the organization
C. Stakeholder and shareholder feedback
D. What technical requirements are necessary

Answer: B

Explanation:
Thebusiness environmentincludes external and internal factors such as customer demands, competition, regulations, and economic
conditions. Understanding this context helps determine whether the process supports strategic and operational goals.
"Understanding the business environment is key to evaluating if and how processes contribute to strategic objectives, regulatory
compliance, and market competitiveness."
- ABPMP CBOK, Chapter 4 - Process Analysis
This alignment is necessary to:
* Prioritize process improvements
* Eliminate non-value-adding activities
* Ensure compliance and responsiveness
Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 117 
Unified Modeling Language (UML) provides a standard set of diagramming techniques and notations for doing what?

A. Inputs and outputs of business processes
B. Data flow of activities and tasks
C. Information systems requirements
D. Systems, process analysis and design

Answer: D

Explanation:
UML(Unified Modeling Language) is a standard used insoftware and systems engineeringto model system behavior, architecture,
and design. While it's not BPMN, it can still be used inbusiness process analysiswhen systems behavior needs to be represented in
tandem.



"UML is a general-purpose modeling language in software engineering, often used to visualize system architecture, including use
cases, sequence diagrams, and activity flows which support process analysis."
- ABPMP CBOK, Chapter 2 - Process Modeling
Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 118 
Service-Oriented Architecture (SOA) makes technology a true business enabler and

A. Empowers business and technology leaders equally.
B. Supports high-level project administration.
C. Performs as a controlling tool for executive management.
D. Provides a platform for process execution.

Answer: A

Explanation:
SOAenables business agility bydecoupling services, which empowers both business and technology leaders to collaborate, reuse
components, and quickly respond to changing requirements.
"SOA enables agility by exposing business capabilities as services. This empowers both business and IT stakeholders to orchestrate,
reuse, and align technology with business needs."
- ABPMP CBOK, Chapter 10 - BPM Technology
Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 119 
What is a primary objective of process design?

A. Reduce waiting times
B. Develop processes with new improved controls
C. Develop effective, efficient, and flexible processes
D. Cut costs through layoffs

Answer: C

Explanation:
The ultimate goal ofprocess designis to create business processes that are:
* Effective(achieve the intended outcome)
* Efficient(use minimal resources)
* Flexible(adaptable to change)
These characteristics ensure sustainability, customer value, and competitive advantage.
"The goal of process design is to develop processes that are capable of meeting business objectives efficiently and are flexible
enough to accommodate change."
- ABPMP CBOK, Chapter 5 - Process Design
Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 120
......
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time due to their busy routines.
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