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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

e Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, fimctional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

Topic 2 performance to improve future predictions. One important skill evaluated is "forecasting demand

accurately."

¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 3 improvement efforts. A key skill measured here is "enhancing quality metrics."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q52-Q57):

NEW QUESTION # 52
Given the bill of material (BOM) information below and independent requirements of 10 pieces (pcs) per week of Component A
and 20 pieces (pcs) per week of Component B, what is the weekly gross requirement of component F?

Component A BOM
Component B 1 pcs
Component C 2 pcs
Component D 2 pcs

Component B BOM
Component E 3 pcs
Component ¥ 4 pcs

Component C BOM
Component D 1 pcs
Component F 4 pcs

A0
B. 1
C.2
D.3

Answer: D

Explanation:

Given the bill of material (BOM) information, we can calculate the weekly gross requirement of component F by considering the
independent requirements of Component A and B. For Component A, there is no direct requirement for Component F. For
Component B, which has an independent requirement of 20 pcs per week, each requires 4 pcs of Component F according to its
BOM. So, thetotal weekly gross requirement for Component F due to Component B is 204 = 80 pcs. Additionally, each piece of
Component A requires 2 pieces of Component C according to its BOM and has an independent requirement of 10 pcs per week;
hence requiring a total of 20 pieces of component C per week. Each piece of component C in turn requires 4 pieces of component
F according to its BOM; hence requiring a total weekly gross requirement for component F due to component A is: 204 =80 pcs.



Adding both gives us a total weekly gross requirement for component F as:80+80=160pcs. References:
*CPIM Part 1 Learning System, Module 4: Inventory Management, Section 4.2: Inventory Management Policies and Objectives
*CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.3: Capacity Management

NEW QUESTION # 53
Which of the following is the MOST important consideration in a full-scale disaster recovery test?

A. Sign off by the Chief Information Officer (CIO)
B. Financial cost of the organization

C. Available Information Technology (IT) hardware
D. Business interruption

Answer: D

NEW QUESTION # 54
What is the MOST likely cause for a penetration tester having difficulties finding the stack to inject code?

A. Structured exception handling overwrite protection
B. Advanced Threat Protection (ATP)

C. Export address table filtering

D. Address Space Layout Randomization (ASLR)

Answer: D

NEW QUESTION # 55
Which of'the following is the MOST effective approach to reduce the threat of rogue devices being introduced to the internal
network?

A. Disable unauthorized devices
B. Authenticate connecting devices
C. Authorize connecting devices
D. Scan connecting devices

Answer: B

NEW QUESTION # 56
Which of the following BEST represents a security benefit of Software-Defined Networking (SDN)?

A. Network availability

B. Flexible firewall configuration
C. Improved threat prevention
D. Improved threat detection

Answer: B

NEW QUESTION # 57
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