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faithful fans of our CPTD Study Guide, and the number of them is keeping growing. So our CPTD practice materials are the clear
performance and manifestation of our sincerity. You really should have a try on our CPTD exam dumps!

Learning with our CPTD learning guide is quiet a simple thing, but some problems might emerge during your process of CPTD exam
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CPTD certification material is reliable.
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We all want to be the people who are excellent and respected by others with a high social status. If you want to achieve that you
must boost an authorized and extremely useful CPTD certificate to prove that you boost good abilities and plenty of knowledge in
some area. Passing the test CPTD Certification can help you realize your goal and if you buy our CPTD latest torrent you will pass
the CPTD exam successfully. You can just free download the demo of our CPTD exam questions to have a check the excellent
quality.

ATD The Certified Professional in Talent Development Sample Questions
(Q70-Q75):
NEW QUESTION # 70 
A talent development (TD) professional has been asked to deliver training in support of the corporate strategic plan to increase sales
revenues. What is the first question the TD professional should ask the stakeholders?

A. By how much are revenues expected to be increased?
B. Why are sales revenues down?
C. What specific issues is this initiative intended to address?
D. Should certain sales representatives be targeted for this training?

Answer: C

Explanation:
TheCPTD Detailed Content OutlineunderNeeds Assessmentstates: "Clarifying the exact issues the initiative intends to solve ensures
learning solutions are strategically aligned to organizational goals".
Starting withthe problem to be solveddrives better training design and evaluation.
Reference:CPTD Detailed Content Outline, Needs Assessment.

NEW QUESTION # 71 
When creating a talent development (TD) initiative, which activity will best help a TD professional gain leadership support for the
plan?

A. Outlining a list of learning resources
B. Drafting a business case for learning
C. Preparing a detailed budget
D. Identifying target participants

Answer: B

Explanation:
ATD's Business Case Development Standardsstate that "leaders respond best to business cases that connect learning investments
directly to strategic priorities and expected results".
Listing resources or participants without showing impact is insufficient.
Reference:ATD Handbook for Training and Talent Development (2022), Business Case for Talent Development.

NEW QUESTION # 72 
A talent development (TD) professional has been asked to present new call center techniques to a customer service group. During a
break, a participant says theinformation is being presented too quickly for the group to understand. Which technique should the TD
professional use to monitor the situation and modify the training?

A. Express the need for follow-up training to the manager
B. Condense the material and only present the basic techniques
C. Scan for audience learning reactions and adjust accordingly
D. Administer a quiz to evaluate group knowledge of the techniques

Answer: C

Explanation:
ATD's Handbook for Training and Talent Development(2022) explains that "effective facilitators continuously scan for learner
engagement and comprehension indicators during delivery".
This real-time adjustment based on learner feedback ensures pacing, delivery, and comprehension stay on track, preventing learning

https://www.examdiscuss.com/ATD/exam/CPTD/premium/


loss. Adjusting mid-course is a critical facilitation skill.
Reference:ATD Handbook for Training and Talent Development (2022), Training Delivery section.

NEW QUESTION # 73 
A course requires a participant to go on a virtual search to find a video from the company president and an electronic document
outlining specific roles and responsibilities. This is an example of which of the following?

A. Multimedia approach
B. Collaboration technology
C. Synchronous learning
D. Electronic performance support system

Answer: D

Explanation:
According toElectronic Performance Support System (EPSS) definitions(Certification Reading List), EPSS "provides just-in-time
information to help employees perform tasks without needing formal training sessions".
This real-time retrieval during work is the hallmark of EPSS.
Reference:Performance Improvement Quarterly, Electronic Performance Support Systems.

NEW QUESTION # 74 
A talent development (TD) professional has been tasked with creating a knowledge management system for a small company. The
TD professional has begun the process of collecting organizational knowledge and has compiled paper manuals, standard operating
procedures, process charts, and other archived materials. How can the TD professional most effectively access the collective
knowledge of the company's leaders?

A. Perform interviews with direct reports of the leaders
B. Conduct video and audio interviews with the leaders
C. Read published works by the leaders
D. Review the personnel files and resumes of the leaders

Answer: B

Explanation:
Knowledge Capture Best Practices(ATD Handbook) recommend "direct interviews with senior leaders, capturing nuanced, tacit
knowledge through video/audio for context, storytelling, and expertise sharing".
Paper files miss experiential insight.
Reference:ATD Handbook, Knowledge Management Practices.

NEW QUESTION # 75
......
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