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Many people think that passing some difficult ISTQB certification exams needs to be proficient in much of CTAL_TM_001
expertise and only these ISTQB personnels who grasp the comprehensive knowledge would be able to enroll in the exam. In fact,
there are many ways to help you make up for your lack of knowledge, and pass the CTAL_TM_001 Certification exams in the
same. Perhaps you would spend less time and effort than the people who grasp fairly comprehensive expertise. The saying goes, all
roads lead to Rome.

Topics of CTAL-TM Exam
Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

Evaluating exit criteria and reporting.
Test planning, monitoring and control.
Test closure activities
test analysis and design
Test implementation and execution.

2. Test Management

Distributed outsourced and insourced testing.
Managing the application to industry standards.
Risk based testing.

3. Reviews

Management reviews and audits.
Managing formal reviews.
Managing reviews.
Metrics for reviews.

4. Defect Management

Accessing process capability with defect report.
Defect lifecycle.
Defect report information.
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5. Improving the testing process

Improving the testing process with CMMi, TPI, CTP, STEP.
Test improvement process.

6. Test tool and automation

Tool lifecycle
Tool metrics
Tool selection

7. People skills

Communication.
Individual skills.
Motivation.
Fitting testing within an organization.
Test team and dynamics.

ISTQB CTAL_TM_001 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.

Topic 2

Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
communicated, and valued within the wider project.

Topic 3

Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aim is to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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NEW QUESTION # 192 
Which of the following organizational structures would be considered unorthodox? [1]

A. Developers within the same team unit test each others' code prior to handing over to a separate testing team for system
testing
B. After developers are done unit testing, business analysts alpha test the system before handing over to a separate testing
team for system testing
C. Developers and testers are integrated within the same project team, each role focusing on a different level of testing
D. DBAs confirm the referential integrity of the database and developers complete their unit testing before handing over to
external organization for system testing

Answer: B

Explanation:
The unorthodox structure mentioned in option C involves business analysts performing alpha testing.
Typically, alpha testing is conducted by internal staff or a team close to the development environment, not specifically by business
analysts. This step is unusual as business analysts are generally responsible for requirements analysis and ensuring that the developed
system meets business needs, rather than conducting alpha testing, which is more focused on identifying bugs and issues from a user's
perspective.
References:
* ISTQB Glossary, Distributed Testing
* ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1
* Related literature on testing roles and responsibilities

NEW QUESTION # 193 
Instead of having an independent test team within the company, the company is considering to outsource testing. What are THREE
key challenges that are typical for outsourcing? 1 credit

A. Test environment more complex
B. Clear channels of communications
C. Define expectation for tasks and deliverables
D. Applying test automation
E. Testing of non-functional requirements
F. Audit trail from requirements to test cases
G. Possibly different cultures

Answer: B,C,G

Explanation:
Topic 7, Scenario 7 "Test Estimation"
You have been contracted to manage the acceptance testing of a new computer-based reservation system for a travel agency. You
have provided an approximate budget estimate for the testing project based on previous experience with similar sized projects.
However, the management of the parent company of the travel agency will not commit to the budget until detailed cost estimates are
provided.
The reservation system is being developed by a third party However, detailed specifications of the software are available, as well as
an estimate of the total effort that will be spent in developing the software. The software is to be delivered in four increments, and the
functionality to be delivered in each increment has already been agreed on.

NEW QUESTION # 194 
Part of the testing strategy indicates that you are going to be using systematic test design techniques. Your manager has asked that
you present the main advantages of using these techniques at the next board meeting. Identify THREE main benefits of using
systematic test design techniques within this company. 2 credits (for 2 out of 3 correct 1 credit)

A. Will make non-systematic testing redundant
B. Will guide experienced testers to find defects
C. More enhanced documentation and therefore higher repeatability and reproducibility
D. Easier to quickly adapt testing to changing requirements compared to experienced-based testing
E. Targets certain types of faults
F. Provides a way to differentiate depth of testing based on product risks by using different techniques



G. Will reduce the need for early reviews

Answer: C,E,F

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 195 
Which of the following would you expect to see in the master test plan? 1 credit

A. A detailed identification of the resources that will carry out structural testing in the first iteration.
B. The test approach that will be applied at system integration testing.
C. A list of the names of the testers who will carry out the performance testing for the final iteration.
D. A description of how the test cases are cross-referenced to requirements in the test management tool.

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 196 
Which of the following would you least expect to form part of the analysis of initial tool costs? 1 credit

A. Integration with other tools
B. Tool portability
C. Learning time required to use the new tool
D. Evaluation of suitable tools

Answer: B

Explanation:
Topic 4, Scenario 4, V2 "Test Management Tool"
The project situation after 11 months is:
-
The first increment was released one week late but contained sufficient functionality to be declared fit for purpose'. However, there
were 20 outstanding incidents deferred to increment two.
-
The amount of voluntary overtime worked PV the test team has reduced the second Increment slippage to just 3 weeks.
-There is talk of reducing the scope of requirements. The purpose of this is to first deliver the application with support for manual
testing and then to provide a delivery * weeks later to resolve any remaining points and provide support for automated testing (i.e.
the link to the capture-replay tool).
-Concerns have been expressed by a section of the user community, that in some places the usability is very poor.

NEW QUESTION # 197
......
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