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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 1 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated mnto the organization. It mvolves tracking

Topic 2 metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
Topic 3 includes the practical execution of change initiatives. It covers how change plans are implemented in real-

world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the initial planning and structuring of change management
Topic 4 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 5
ope and impact of change efforts while ensuring alignment with strategic business objectives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q12-Q17):

NEW QUESTION # 12
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Develop the questions and prepare the questionnaire in a survey platform
C. Involve employee representatives if required due to legal regulations

D. Plan the survey waves for the remaining project duration

Answer: B,.D

NEW QUESTION # 13
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. Tt allows for efficient data collection by focusing on quantitative information
B. It serves as a cheat sheet in case the interviewer needs help

C. It helps to focus on the relevant key topics

D. It ensures that only the listed questions are asked during the interview

E. It provides the structure for the interviews

Answer: B,C.E

Explanation:

In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and interviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For exanple, a guide might start with "How
open is your team to change?" before delving into specifics, keeping the nterview coherent. Option D is correct as it focuses on key
topics (e.

g, resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.

Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM emphasizes structured yet
adaptable interview guides to maximize value.

"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant insights" (SAP OCM Framework,Change Assessment Interview Guidelines).

NEW QUESTION # 14
Which approach is suitable for conducting a communication needs analysis?

e A Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important insights

¢ B. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

e (. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

e D. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

Answer: A
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Explanation:

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This
targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored communication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Communication Needs Analysis).

NEW QUESTION # 15
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework
B. Some change management activities are executed in more than one SAP Activate phase

C. The start of each change management activity is assigned to one specific SAP Activate phase

D. Each change management dimension is assigned to a specific SAP Activate phase

Answer: B,C

Explanation:

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g,, communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's rhythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 16
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Defined process for monitoring the selected user adoption indicators

B. Agreed catalog of strategies to mitigate user adoption risks or issues

C. Identified business stakeholders to be informed about the analysis results
D. Agreed list of appropriate user adoption indicators before and after go-live

Answer: A,D

Explanation:

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g., transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).
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