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NEW QUESTION # 72
Why is it crucial that the Project Product Description clearly defines acceptance methods?

A. Provides confirmation that all project products have met their quality criteria

B. Defines how all project products will be reviewed and approved

C. Defines how it will be proven that the completed project product meets the custormer's expectations
D. Enables Project Assurance to authorize quality activities

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 73
Which is a true statement about acceptance criteria?

A. Acceptance criteria are used to produce the customer's quality expectations

B. Acceptance criteria should be agreed between the customer and the supplier

C. Once agreed, acceptance criteria CANNOT be changed

D. Acceptance criteria are less specific and precise than customer's quality expectations

Answer: B

NEW QUESTION # 74
Which is created during the Starting up a Project process?

A. Project mandate
B. Communication Management Strategy
C. Project management teamrole descriptions

D. Quality Register

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 75
‘Which control is time-driven?

A. The creation of a highlight report
B. The end of'the financial year

C. The creation of an exception report
D. The completion of the PID

Answer: A

Explanation:

In PRINCE2, the creation of a highlight report is a time-driven control, typically scheduled at regular intervals, such as weekly or
monthly during a stage. This report provides the Project Board and other stakeholders with a summary of the stage status, and it is
triggered by the passage of time, not by specific events or exceptions within the project. References: = PRINCE2 7 Foundation
Training Manual and official PRINCE2 website documentation

NEW QUESTION # 76
‘Which should be funded from a change budget?

e A. Anagreed change to the scope of a project
e B. A change to a plan, within allocated tolerances, due to poor estimating



¢ (. The Starting up a Project process
¢ D. A fallback plan

Answer: A

Explanation:

Similar to the answer to question 11, the change budget is specifically allocated for changes that are agreed upon that modify the
scope of the project. This ensures that any scope modifications are funded without compromising the existing budget for planned
deliverables. References: PRINCE2 Foundation official study guide and online resources.

NEW QUESTION # 77
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