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The Prep4sureGuide wants you make your SAP E_ ACTAI 2403 exam questions preparation journey simple, smart, and
successful. To do this the Prep4sureGuide is offering real, valid, and updated SAP E_ ACTAI 2403 exam practice questions in
three different formats. These formats are Prep4sureGuide E_ ACTAI 2403 PDF Questions files, desktop practice test software,
and web-based practice test software. Withany E ACTAI 2403 exam questions format you will get everything that you need to
prepare and pass the difficult SAP E_ ACTAI 2403 certification exam with flying colors.

SAP E_ACTAI 2403 Exam Syllabus Topics:

Topic Details

¢ Agile Project Delivery: This section focuses on describing the methods project teans use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as

Topic 1
ol well as discuss the primary techniques utilized in agile projects.
¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Topic 2 Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

elements, with a specific emphasis on the Fit to Standard approach.

¢ SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its

value proposition and its application in implementation processes. It includes discussions on conducting Fit-
Topic 3 to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.
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keeps pace with contemporary talent development and makes every learners fit in the needs of the society. Based on advanced
technological capabilities, our E ACTAI 2403 Study Materials are beneficial for the masses of customers. Our experts have plenty
of experience in meeting the requirement of our customers and try to deliver satisfied E ACTAIL 2403 exam guides to them.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q10-Q15):

NEW QUESTION # 10
‘What solution operations framework can customers use to create a joint business and IT organization?

A. Customer Center of Expertise

B. SAP Roadmap Explorer

C. Transformation Management Office
D. Solution Standardization Board

Answer: B

NEW QUESTION # 11
What are potential use cases for SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Tmplementing SAP Ariba

B. Implementing Tricentis Test Automation
C. Upgrading SAP S/AHANA Public Edition
D. Upgrading SAP Success Factors

Answer: A,C

NEW QUESTION # 12
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct answers to this question.

A. Change Management Roadmap

B. Detailed Design - Business Process
C. End User Learning Needs Analysis
D. Project Plan

E. Learning Content

Answer: A,B,E

NEW QUESTION # 13
What is the result of fit-to-standard workshops?

A. Confirmation solution fit and identification of delta requirements
B. Prioritization of the requirements backlog by the team

C. Preparation of standard test cases and test scripts for end users
D. Detailed assessment of customer's current business processes

Answer: A

NEW QUESTION # 14
‘Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team
B. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days

C. Leveraging effort estimates for similar User Stories from another Scrum team

D. Detailed bottomr-up estimates that break each User Story into shorter tasks

Answer: A



NEW QUESTION # 15
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