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Which of the following are criteria used to determine quality requirements relationships?

A. Complexity, stability, status
B. Penalty, benefit, cost
C. Necessity, validate, derive
D. Necessary, consistent, correct

Answer: D

Explanation:
Quality requirements relationships are determined by criteria that ensure the requirements are fundamentally sound. These criteria
include:
* Necessary: The requirement must be essential to meet the business need or opportunity.
* Consistent: The requirement must not conflict with other requirements.
* Correct: The requirement must accurately describe the functionality that will meet the business need or opportunity.
These criteria help in ensuring that the quality requirements are aligned with the business objectives and can be effectively
implemented and managed.
References: The criteria for determining quality requirements relationships are aligned with the best practices in business analysis as
described in the BABOK Guide and other learning resources provided by the International Institute of Business Analysis (IIBA)12.

NEW QUESTION # 158 
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

A. confirm elicitation results.
B. prepare for elicitation.
C. plan business analysis information.
D. conduct elicitation.

Answer: D

Explanation:
The task that uses the "Elicitation Activity Plan" to draw out, explore, and identify information relevant to the change is "Conduct
Elicitation." This task involves direct interaction with stakeholders or independent research to understand stakeholder needs and
identify potential solutions that may meet those needs. The Elicitation Activity Plan guides the business analyst through the planned
elicitation activities, ensuring that the elicitation is focused, efficient, and aligned with the project objectives. This structured approach
to elicitation helps in gathering relevant and accurate information, which is essential for the success of the change initiative .

NEW QUESTION # 159 
Which type of elicitation involves obtaining information by controlled test?

A. Research
B. Experiment
C. Collaboration
D. Interview

Answer: B

NEW QUESTION # 160 
Which of the following techniques is used to elicit business analysis information by examining available materials that describe either
the business environment or existing organizational assets?

A. Process analysis
B. Observation
C. Use cases and scenarios
D. Document analysis

Answer: D



NEW QUESTION # 161 
What inputs are required to assess business analysis work and to plan to improve processes?

A. Business analysis approach and key performance objectives (internal)
B. Business analysis approach and metrics and key performance indicators (KPIs)
C. Business analysis approach and performance objectives (external)
D. Business analysis performance assessment and performance objectives

Answer: D

Explanation:
The purpose of Identify Business Analysis Performance Improvements is to assess business analysis work and to plan to improve
processes where required:
Inputs
- Business Analysis Approach: identifies business analysis deliverables that will be produced, activities that will need to be performed
(including when they will be performed and who will be performing them), and techniques that will be used.
- Performance Objectives (external): describe the desired performance outcomes that an enterprise or organization is hoping to
achieve.

NEW QUESTION # 162
......
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