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the field of privacy management and is often required for privacy-related job roles. Certified Information Privacy Manager (CIPM)
certification program is designed to provide professionals with the skills and knowledge required to manage privacy programs and
protect sensitive information. The program is constantly updated to reflect changes in privacy regulations and best practices, ensuring
that certified professionals are up-to-date with the latest developments in the field. The CIPM Certification is a valuable investment
for any professional looking to advance their career in privacy management.

https://drive.google.com/open?id=1qeQ01gejPkibm5LQ-RigL593vGqNbj7p
https://www.examcollectionpass.com/IAPP/CIPM-latest-exam-dumps.html
https://www.itcerttest.com/CIPM_braindumps.html


>> Exam IAPP CIPM Guide <<

Actual CIPM Test Pdf & Reliable Study CIPM Questions
Do you notice that someone have a promotion suddenly as you may think you have similar work ability with him and you also work
hard? ( CIPM reliable exam dumps) Maybe a valid IAPP certification may be the key. If your company applies for a project from
this big company, a useful certification will be a great advantage for the project manager position. CIPM Reliable Exam Dumps will
help you pass exam and obtain a valuable change. Stop hesitating again. Time is money. Our CIPM reliable exam dumps have
helped thousands of candidates clear exams recent years.

IAPP Certified Information Privacy Manager (CIPM) Sample Questions
(Q11-Q16):
NEW QUESTION # 11 
SCENARIO
Please use the following to answer the next QUESTION:
Natalia, CFO of the Nationwide Grill restaurant chain, had never seen her fellow executives so anxious. Last week, a data
processing firm used by the company reported that its system may have been hacked, and customer data such as names, addresses,
and birthdays may have been compromised. Although the attempt was proven unsuccessful, the scare has prompted several
Nationwide Grill executives to Question the company's privacy program at today's meeting.
Alice, a vice president, said that the incident could have opened the door to lawsuits, potentially damaging Nationwide Grill's market
position. The Chief Information Officer (CIO), Brendan, tried to assure her that even if there had been an actual breach, the chances
of a successful suit against the company were slim. But Alice remained unconvinced.
Spencer - a former CEO and currently a senior advisor - said that he had always warned against the use of contractors for data
processing. At the very least, he argued, they should be held contractually liable for telling customers about any security incidents. In
his view, Nationwide Grill should not be forced to soil the company name for a problem it did not cause.
One of the business development (BD) executives, Haley, then spoke, imploring everyone to see reason.
"Breaches can happen, despite organizations' best efforts," she remarked. "Reasonable preparedness is key." She reminded
everyone of the incident seven years ago when the large grocery chain Tinkerton's had its financial information compromised after a
large order of Nationwide Grill frozen dinners. As a long-time BD executive with a solid understanding of Tinkerton's's corporate
culture, built up through many years of cultivating relationships, Haley was able to successfully manage the company's incident
response.
Spencer replied that acting with reason means allowing security to be handled by the security functions within the company - not BD
staff. In a similar way, he said, Human Resources (HR) needs to do a better job training employees to prevent incidents. He pointed
out that Nationwide Grill employees are overwhelmed with posters, emails, and memos from both HR and the ethics department
related to the company's privacy program. Both the volume and the duplication of information means that it is often ignored
altogether.
Spencer said, "The company needs to dedicate itself to its privacy program and set regular in-person trainings for all staff once a
month." Alice responded that the suggestion, while well-meaning, is not practical. With many locations, local HR departments need
to have flexibility with their training schedules. Silently, Natalia agreed.
How could the objection to Spencer's training suggestion be addressed?

A. By requiring training only on an as-needed basis.
B. By introducing a system of periodic refresher trainings.
C. By customizing training based on length of employee tenure.
D. By offering alternative delivery methods for trainings.

Answer: D

Explanation:
Explanation
This answer is the best way to address the objection to Spencer's training suggestion, as it can provide flexibility and convenience for
employees who work in different locations or have different schedules.
Alternative delivery methods for trainings can include online courses, webinars, podcasts, videos or self-paced modules that can be
accessed anytime and anywhere by employees. Alternative delivery methods can also reduce the cost and time required for in-
person trainings, while still ensuring that employees receive consistent and relevant information on the company's privacy program.
References: IAPP CIPM Study Guide, page 90; ISO/IEC 27002:2013, section 7.2.2
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NEW QUESTION # 12 
SCENARIO
Please use the following to answer the next QUESTION:
Martin Briseno is the director of human resources at the Canyon City location of the U.S. hotel chain Pacific Suites. In 1998,
Briseno decided to change the hotel's on-the-job mentoring model to a standardized training program for employees who were
progressing from line positions into supervisory positions. He developed a curriculum comprising a series of lessons, scenarios, and
assessments, which was delivered in-person to small groups. Interest in the training increased, leading Briseno to work with
corporate HR specialists and software engineers to offer the program in an online format. The online program saved the cost of a
trainer and allowed participants to work through the material at their own pace.
Upon hearing about the success of Briseno's program, Pacific Suites corporate Vice President Maryanne Silva-Hayes expanded the
training and offered it company-wide. Employees who completed the program received certification as a Pacific Suites Hospitality
Supervisor. By 2001, the program had grown to provide industry-wide training. Personnel at hotels across the country could sign up
and pay to take the course online. As the program became increasingly profitable, Pacific Suites developed an offshoot business,
Pacific Hospitality Training (PHT). The sole focus of PHT was developing and marketing a variety of online courses and course
progressions providing a number of professional certifications in the hospitality industry.
By setting up a user account with PHT, course participants could access an information library, sign up for courses, and take end-of-
course certification tests. When a user opened a new account, all information was saved by default, including the user's name, date
of birth, contact information, credit card information, employer, and job title. The registration page offered an opt-out choice that
users could click to not have their credit card numbers saved. Once a user name and password were established, users could return
to check their course status, review and reprint their certifications, and sign up and pay for new courses. Between 2002 and 2008,
PHT issued more than 700,000 professional certifications.
PHT's profits declined in 2009 and 2010, the victim of industry downsizing and increased competition from e- learning providers. By
2011, Pacific Suites was out of the online certification business and PHT was dissolved. The training program's systems and records
remained in Pacific Suites' digital archives, un-accessed and unused. Briseno and Silva-Hayes moved on to work for other
companies, and there was no plan for handling the archived data after the program ended. After PHT was dissolved, Pacific Suites
executives turned their attention to crucial day-to-day operations. They planned to deal with the PHT materials once resources
allowed.
In 2012, the Pacific Suites computer network was hacked. Malware installed on the online reservation system exposed the credit
card information of hundreds of hotel guests. While targeting the financial data on the reservation site, hackers also discovered the
archived training course data and registration accounts of Pacific Hospitality Training's customers. The result of the hack was the
exfiltration of the credit card numbers of recent hotel guests and the exfiltration of the PHT database with all its contents.
A Pacific Suites systems analyst discovered the information security breach in a routine scan of activity reports. Pacific Suites quickly
notified credit card companies and recent hotel guests of the breach, attempting to prevent serious harm. Technical security engineers
faced a challenge in dealing with the PHT data.
PHT course administrators and the IT engineers did not have a system for tracking, cataloguing, and storing information. Pacific
Suites has procedures in place for data access and storage, but those procedures were not implemented when PHT was formed.
When the PHT database was acquired by Pacific Suites, it had no owner or oversight. By the time technical security engineers
determined what private information was compromised, at least 8,000 credit card holders were potential victims of fraudulent
activity.
What must Pacific Suite's primary focus be as it manages this security breach?

A. Maintaining operations and preventing publicity
B. Investigating the cause and assigning responsibility
C. Determining whether the affected individuals should be notified
D. Minimizing the amount of harm to the affected individuals

Answer: D

NEW QUESTION # 13 
SCENARIO
Please use the following to answer the next QUESTION:
Henry Home Furnishings has built high-end furniture for nearly forty years. However, the new owner, Anton, has found some degree
of disorganization after touring the company headquarters. His uncle Henry had always focused on production - not data processing
- and Anton is concerned. In several storage rooms, he has found paper files, disks, and old computers that appear to contain the
personal data of current and former employees and customers. Anton knows that a single break-in could irrevocably damage the
company's relationship with its loyal customers. He intends to set a goal of guaranteed zero loss of personal information.
To this end, Anton originally planned to place restrictions on who was admitted to the physical premises of the company. However,
Kenneth - his uncle's vice president and longtime confidante - wants to hold off on Anton's idea in favor of converting any paper
records held at the company to electronic storage. Kenneth believes this process would only take one or two years. Anton likes this
idea; he envisions a password- protected system that only he and Kenneth can access.



Anton also plans to divest the company of most of its subsidiaries. Not only will this make his job easier, but it will simplify the
management of the stored dat a. The heads of subsidiaries like the art gallery and kitchenware store down the street will be
responsible for their own information management. Then, any unneeded subsidiary data still in Anton's possession can be destroyed
within the next few years.
After learning of a recent security incident, Anton realizes that another crucial step will be notifying customers. Kenneth insists that
two lost hard drives in Question are not cause for concern; all of the data was encrypted and not sensitive in nature. Anton does not
want to take any chances, however. He intends on sending notice letters to all employees and customers to be safe.
Anton must also check for compliance with all legislative, regulatory, and market requirements related to privacy protection. Kenneth
oversaw the development of the company's online presence about ten years ago, but Anton is not confident about his understanding
of recent online marketing laws. Anton is assigning another trusted employee with a law background the task of the compliance
assessment. After a thorough analysis, Anton knows the company should be safe for another five years, at which time he can order
another check.
Documentation of this analysis will show auditors due diligence.
Anton has started down a long road toward improved management of the company, but he knows the effort is worth it. Anton wants
his uncle's legacy to continue for many years to come.
Which of Anton's plans for improving the data management of the company is most unachievable?

A. His intention to transition to electronic storage.
B. His objective for zero loss of personal information.
C. His intention to send notice letters to customers and employees.
D. His initiative to achieve regulatory compliance.

Answer: B

Explanation:
Anton's objective for zero loss of personal information is the most unachievable among his plans for improving the data management
of the company. While this objective is admirable and desirable, it is unrealistic and impractical to guarantee that no personal
information will ever be lost due to a data breach or incident. Data breaches are inevitable and unpredictable events that can affect
any organization regardless of its size or industry4 Even with the best data security practices and tools in place, there is always a
possibility of human error, system failure, malicious attack, or natural disaster that could compromise personal information5
Therefore, Anton should focus on minimizing the likelihood and impact of data breaches rather than aiming for zero loss of personal
information. He should also prepare a data breach response plan that outlines how to detect, contain, assess, report, and recover
from a data breach in a timely and effective manner6 Reference: 4: [Data Breaches Are Inevitable: Here's How to Protect Your
Business]; 5: The Top 5 Causes Of Data Breaches; 6: Data Breach Response: A Guide for Business - Federal Trade Commission

NEW QUESTION # 14 
SCENARIO
Please use the following to answer the next QUESTION:
Penny has recently joined Ace Space, a company that sells homeware accessories online, as its new privacy officer. The company is
based in California but thanks to some great publicity from a social media influencer last year, the company has received an influx of
sales from the EU and has set up a regional office in Ireland to support this expansion. To become familiar with Ace Space's
practices and assess what her privacy priorities will be, Penny has set up meetings with a number of colleagues to hear about the
work that they have been doing and their compliance efforts.
Penny's colleague in Marketing is excited by the new sales and the company's plans, but is also concerned that Penny may curtail
some of the growth opportunities he has planned. He tells her "I heard someone in the breakroom talking about some new privacy
laws but I really don't think it affects us. We're just a small company. I mean we just sell accessories online, so what's the real risk?"
He has also told her that he works with a number of small companies that help him get projects completed in a hurry. "We've got to
meet our deadlines otherwise we lose money. I just sign the contracts and get Jim in finance to push through the payment. Reviewing
the contracts takes time that we just don't have." In her meeting with a member of the IT team, Penny has learned that although Ace
Space has taken a number of precautions to protect its website from malicious activity, it has not taken the same level of care of its
physical files or internal infrastructure. Penny's colleague in IT has told her that a former employee lost an encrypted USB key with
financial data on it when he left. The company nearly lost access to their customer database last year after they fell victim to a
phishing attack. Penny is told by her IT colleague that the IT team "didn't know what to do or who should do what. We hadn't been
trained on it but we're a small team though, so it worked out OK in the end." Penny is concerned that these issues will compromise
Ace Space's privacy and data protection.
Penny is aware that the company has solid plans to grow its international sales and will be working closely with the CEO to give the
organization a data "shake up". Her mission is to cultivate a strong privacy culture within the company.
Penny has a meeting with Ace Space's CEO today and has been asked to give her first impressions and an overview of her next
steps.
To help Penny and her CEO with their objectives, what would be the most helpful approach to address her IT concerns?



A. Ensure inventory of IT assets is maintained
B. Host a town hall discussion for all IT employees
C. Roll out an encryption policy
D. Undertake a tabletop exercise

Answer: C

NEW QUESTION # 15 
When building a data privacy program, what is a good starting point to understand the scope of privacy program needs?

A. Review Audits.
B. Complete a Data Inventory.
C. Perform Risk Assessments
D. Perform Data Protection Impact Assessments (DPIAs).

Answer: B

NEW QUESTION # 16
......
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