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You will get the L5M8 certification as well if you choose our exam guide.

CIPS Project and Change Management Sample Questions (Q41-Q46):
NEW QUESTION # 41 
Which of the following is one of Deming's 14 Points for Management?

A. Eliminate the annual rating or merit system
B. An organization should increase dependence on inspection to achieve quality
C. Minimize total cost by working with multiple suppliers rather than a single supplier
D. Award business based on price tag alone rather than on other considerations

Answer: A

NEW QUESTION # 42 
_____ is a fact-finding technique that can be used for collecting information in face-to-face, phone, e-mail, or instant-messaging
discussions.

A. The Delphi technique
B. Brainstorming
C. Interviewing
D. Monte Carlo analysis

Answer: C

NEW QUESTION # 43 
Scope refers to all the work involved in creating the products of the project and the processes used to create them.

A. True
B. False

Answer: A

NEW QUESTION # 44 
Though stakeholders cannot be controlled, their level of engagement can be controlled.

A. True
B. False

Answer: A

NEW QUESTION # 45 
Which of the following is true of tangible costs?

A. They can be easily measured
B. Their examples include goodwill and prestige
C. They are difficult to quantify
D. They cannot be calculated in monetary s

Answer: A

NEW QUESTION # 46
......
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