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satisfied, which can be embodied in the convenient and quick refund process. Although the passing rate of our L6M9 Study
Materials is close to 100 %, if you are still worried, we can give you another guarantee: if you don't pass the exam, you can get a full
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CIPS L6M9 Exam Syllabus Topics:

Topic Details

Topic 1
Assess the strategic value of resource planning and control: This part targets Resource Planners, focusing
on evaluating strategic resource planning concepts such as forecasting, scheduling, monitoring, and
controlling resources effectively within the operational framework.

Topic 2

Understand and apply leadership skills and behaviors appropriate for strategically improving the
procurement and supply chain function: This section of the exam measures the skills of Supply Chain
Managers and covers understanding leadership behaviors that enhance procurement processes. It assesses
how to strategically improve supply chain functions, focusing on a key skill like "Strategic Decision
Making".
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Topic 3
Understand operations strategy and its contribution to overall business success: Targeting Operations
Directors, this section evaluates understanding of operations strategy's impact on organizations, including
aligning with business goals, market requirements, and resource management.
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L6M9 Learning Materials: Supply Network Design & L6M9 Test
Braindumps
As we all know, it is difficult for you to prepare a CIPS L6M9 exam by yourself. You will feel confused about some difficult
knowledge. Now, you are fortunate enough to purchase our L6M9 study questions. Our study materials are compiled by
professional experts. They have researched the annual real CIPS L6M9 exam for many years.

CIPS Supply Network Design Sample Questions (Q14-Q19):
NEW QUESTION # 14 
White Moon Ltd, amanufacturing organisation, is consideringoutsourcing transportation. What would be areason for doing this?

A. To avoid the inefficiency trap
B. To decrease fixed costs
C. To please shareholders
D. To gain better access to emerging markets

Answer: B

Explanation:
* Outsourcing replaces fixed costs with variable costs-companies onlypay for what they use, rather than maintaining their own fleet.
* Option A is incorrectbecause gaining market access is abenefit of offshoring, not outsourcing.
* Option C is incorrectas there is no mention of shareholders in the scenario.
* Option D is incorrectsince the inefficiency trap relates tooffshoring.
(LO 1.2, See p.44)

NEW QUESTION # 15 
What would the Boston Consulting Group Matrix help an organisation decide?

A. The break-even point
B. Which product mix should be invested in
C. The desirable size of the supply network
D. The optimum number of suppliers

Answer: B

Explanation:
TheBoston Consulting Group (BCG) Matrixidentifies four categories of products based on market size and growth rate. It is a useful
tool for evaluating whether a product is performing well and whether it's worth investing in. Organisations use this matrix to determine
which products to invest in and which ones to discontinue. (See p.130)

NEW QUESTION # 16 
Asimple supply chainconsists of threecommercial roles. What are these?

A. Organisation
B. Manufacturer
C. Buyer
D. Distributor
E. Supplier

https://www.validtorrent.com/L6M9-valid-exam-torrent.html
https://www.real4dumps.com/L6M9_examcollection.html


Answer: A,C,E

Explanation:
Abasic supply chainconsists ofthree key roles:
* Supplier# Provides materials or products to the organisation
* Organisation# The business that processes/manages the product
* Buyer# The final customer who purchases the product
Distributor and Manufacturerexist in morecomplex supply networks, but they are not part of the simplest supply chain model. (See
LO 1.1, p.3)

NEW QUESTION # 17 
Megan, theDirector of Operationsat Orange Windows Ltd, is concerned aboutovercapacity. Should she be worried?

A. No - undercapacity will lead to unsold products
B. Yes - overcapacity means that the organisation has wasted resources
C. No - overcapacity means there are unused resources within the operations department
D. Yes - overcapacity means that some customer orders may not be fulfilled

Answer: B

Explanation:
* Overcapacitymeans the organisationhas more production than demand, leading towaste and inefficiency.
* Customer orders will still be fulfilled(eliminating option B).
* Under capacity (D) is incorrect, asovercapacity, not undercapacity, leads to excess stock.
(LO 2.2, See p.115)

NEW QUESTION # 18 
Scenario:
Five manufacturing organisations are working withdifferent productsand usingvarious operational strategies. Each product aligns with
acategory from the Boston Consultancy Group (BCG) Matrix, and each organisation is implementing aspecific operational strategy.
For eachorganisation, select thecorrect Product TypeandOperational Strategy.

Answer:

Explanation:



Explanation:
A screenshot of a product description AI-generated content may be incorrect.

NEW QUESTION # 19
......

When you have a lot of eletronic devices, you definitly will figure out the way to study and prepare your L6M9 exam with them. It is
so cool even to think about it. As we all know that the electronic equipment provides the convenience out of your imagination.With
our APP online version of our L6M9practice materials, your attempt will come true. Our L6M9 exam dumps can be quickly
downloaded to the eletronic devices.
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