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PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) certification exams are a great way to analyze and evaluate the skills of a
candidate effectively. Big companies are always on the lookout for capable candidates. You need to pass the PMI Agile Certified
Practitioner (PMI-ACP)® (PMI-200) certification exam to become a certified professional. This task is considerably tough for
unprepared candidates however with the right PMI-200 prep material there remains no chance of failure.

PMI Agile Certified Practitioner (PMI-ACP)® is a globally recognized certification program for Agile practitioners. PMI Agile
Certified Practitioner (PMI-ACP)® certification is offered by the Project Management Institute (PMI) and is designed to validate
the skills and knowledge of Agile methodologies and techniques. PMI-ACP® certified professionals demonstrate their expertise in
Agile practices, principles, tools, and techniques. PMI Agile Certified Practitioner (PMI-ACP)® certification is ideal for Agile
practitioners who want to enhance their skills and knowledge to lead Agile teams and projects.

To be eligible for the PMI-200 Certification Exam, candidates must have at least 2,000 hours of general project experience and
1,500 hours of Agile project experience. In addition, candidates must have completed at least 21 hours of Agile training. PMI-200
exam consists of 120 multiple-choice questions, and candidates have three hours to complete it. The passing score for the exam is
70%.
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100% Pass Quiz PMI - PMI-200 - Fantastic Exam PMI Agile Certified
Practitioner (PMI-ACP)® Study Solutions
Our PMI-200 Learning Materials have all kinds of PMI-200 exam dumps for different exams. And our customers are from the
different countries in the world. They give many feedbacks for the PMI-200 exam dumps, as well as express their thanks for helping
them pass the exam successfully. You just need to try the free demo of us, you will know the advantage. We will help you to pass
the exam and money back guarantee if you can’t pass it.

PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification Exam is suitable for professionals who have
experience working in Agile environments and are looking to enhance their knowledge and skills. PMI-200 exam is also suitable for
individuals who are new to Agile and are looking to gain a comprehensive understanding of Agile methodologies and practices. PMI
Agile Certified Practitioner (PMI-ACP)® certification is recognized by organizations around the world and is an excellent way to
demonstrate one’s proficiency in Agile practices.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q92-Q97):
NEW QUESTION # 92 
During sprint planning, team members have differing opinions on a feature that delivers business value but fails to provide a long-term
solution for the customer How should the team resolve this?

A. Check the sprint priority list
B. Refer to the values of the agile framework and the team
C. Submit the problem to the product owner
D. Review the signed customer contract

Answer: B

NEW QUESTION # 93 
During a six-week iteration, an issue is identified by a team member. After analysis, the team member determines that it will take at
least two weeks to resolve. What should the team member do?

A. Notify the product owner and begin resolution.
B. Communicate the issue to the team in the next stand up meeting.
C. Immediately begin resolution, and communicate it to the team during the retrospective.
D. Work on the next activity, and communicate it to the team during the retrospective.

Answer: A

NEW QUESTION # 94 
A common estimation unit for Agile projects is:

A. Function points
B. Use-case points.
C. Story points.
D. Lines of code.

Answer: C

NEW QUESTION # 95 
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A product owner is working on a special agile project for the automobile industry. The project team is responsible for all of the
issues related to vehicle electronic control units. The team hasobserved a significant backlog of items in the "In progress' column
(Refer to the kanban board). This accumulation is causing delays in task completion and impacting overall project timelines. The
team operates in a dynamic environment where requirements frequently change, and stakeholders demand quick turnarounds.
What should the project team adopt to address this issue and improve task flow, considering all the demands?

A. Increase the number of items allowed in the 'In progress" column to accommodate the high volume of tasks and provide
flexibility.
B. Limit the work in progress (WIP) and implement strict policies to encourage team members to focus on completing existing
tasks before starting new ones, ensuring a balanced workload.
C. Add more team members with varying levels of expertise to handle the increased workload, aiming to accelerate task
completion and reduce the backlog in the 'In progress" column.
D. Move tasks to the 'Done" column regardless of their completion status to give the appearance of progress and alleviate the
pressure of the backlog.

Answer: B

Explanation:
In Kanban, limiting work in progress (WIP) is a key practice to improve task flow and reduce bottlenecks. By restricting the number
of tasks that can be worked on at any given time, the team is forced to focus on completing the tasks that are already in progress
before taking on new ones. This helps reduce the accumulation of tasks in the "In Progress" column, ensures that tasks move through
the workflow more efficiently, and ultimately helps to meet project timelines more effectively. It also promotes better quality, as team
members can focus on fewer tasks at a time.

NEW QUESTION # 96 
Following approval of a business case, a company will introduce a new mobile app for customers to place orders. Time to market is
a key concern. The product has entered into the 3rd iteration, but the team is concerned because they feel the technical designs do
not meet the agreed-on definition of done (DoD). An agile coach has been hired to help validate product delivery against business
requirements.
What should the agile coach do?

A. Conduct a retrospective meeting at the end of the current iteration to identity necessary improvements.
B. Conduct a brainstorming exercise to get to the root of the issue and devise action plans.
C. Schedule a dedicated meeting with the product owner to tackle this roadblock.
D. Incorporate quality assurance in the planning stage of product development.

Answer: B

Explanation:
The best approach for the agile coach would be to address the root cause of the concern immediately and help the team reflect on
their current processes to identify ways to improve. This can be achieved by engaging the team in a discussion that focuses on
understanding the issues related to the technical design and the definition of done (DoD).
This will allow the team to openly discuss and identify specific areas of the technical designs that do not meet the DoD. By
understanding the underlying issues, the coach can help the team find solutions and ensure that future work aligns with the agreed-
upon quality standards and expectations.
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