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The language which is easy to be understood and simple, PRINCE2- Agile- Foundation exam questions are suitable for any learners
no matter he or she is a student or the person who have worked for many years with profound experiences. So it is convenient for
the learners to master the PRINCE2- Agile-Foundation Guide Torrent and pass the examin a short time. The amount of the
examinee is large. For the office workers, they are both busy in their job and their family life; for the students, they possibly have to
learn or do other things.

PRINCE2 Agile Foundation certification is recognized globally and is highly valued by organizations seeking to improve their project
managenent practices. It serves as a proof of competence in agile project management methodology and can help candidates stand
out in a highly competitive job market. Additionally, this certification can increase the chances of project managers being hired by
organizations that adhere to PRINCE2 agile methodology standards.

Achieving the PRINCE2 Agile Foundation certification demonstrates an individual's commitiment to professional development and
their ability to apply project management methodologies to real-world situations. PRINCE2 Agile Foundation certification is
recognized globally and is highly valued by employers in various industries. It is a stepping stone to higher-level certifications, such as
the PRINCE2 Agile Practitioner and the PRINCE2 Practitioner.
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The BraindumpsPrep PRINCE2 PRINCE2- Agile-Foundation online practice examis browser-based and accessible via any
browser including Firefox, MS Edge, Safari, Opera, Chrome, and Internet Explorer. This format is also embedded with multiple
PRINCE2 PRINCE2-Agile-Foundation Practice Exam and all specs of the desktop software. You can easily adjust time and
questions in all PRINCE2 Agile Foundation online Practice Exam.

PRINCE?2 Agile Foundation Sample Questions (Q125-Q130):

NEW QUESTION # 125
Which statement about the 'directing a project' process is CORRECT?

A. The project board should attend regular project progress meetings

B. The project board should increase the stage-level time tolerance

C. A project board member should fulfill the product owner role within a delivery team
D. The project board should make decisions based on the Agilometer risks

Answer: C

NEW QUESTION # 126
How should product-based planning be used as part of PRINCE2 Agile?

A. To plan by focusing on the features required
B. To enable team planning to be predictive

C. To track progress against the team plan

D. To create the project plan using empiricism

Answer: A

Explanation:
Reference: https:/worldofagile.comyblog/product-based-planning-technique-in-prince2/

NEW QUESTION # 127
In which step of the approach to issue management are options to resolve an issue evaluated?

A. Capture

B. Implement
C. Recommend
D. Decide

Answer: C

Explanation:

The Recommend step in issue management involves analyzing the issue and evaluating possible options to resolve it. At this stage, the
project team or responsible individuals identify potential solutions, weigh their pros and cons, and recommend the best course of
action to decision-makers.

Capture is the mitial identification and recording of the issue, Decide involves making the final decision on the recommended solution,
and Implement is the execution of the chosen resolution. Evaluating options thoroughly during the Recommend phase helps ensure
mnformed decision-making and effective issue resolution.

This structured approach aligns with PRINCE2's focus on proactive issue management, maintaining control and reducing risk

impacts.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issue Management," and PRINCE2 Agile Study Guide, Chapter 8.
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NEW QUESTION # 128
How does the change theme regard change in PRINCE2 Agile?

A. As a necessity

B. As inevitable

C. As something to be avoided
D. As disruptive

Answer: B

Explanation:
Reference: https://edward-designer.comyweb/prince2- foundation-notes-change- theme/

NEW QUESTION # 129
What is a good criterion to include in the Definition of Ready?

A. All components are complete

B. The product is ready to hand over

C. The product has passed the quality checks
D. Acceptance criteria are measurable

Answer: D

Explanation:

A key criterion for the Definition of Ready is that acceptance criteria are measurable. This ensures that work items are clearly
understood, well-defined, and have objective criteria to confirm when they are conplete.

Measurable acceptance criteria reduce ambiguity and support efficient development and quality assurance.

Other options describe completion or handover stages, which are more relevant to the Definition of Done, not Ready.

Reference: PRINCE2 Agile Foundation Version 2, Section 7.3 "Definition of Ready and Definition of Done," and PRINCE2 Agile
Study Guide, Chapter 6.

NEW QUESTION # 130
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questions have become perfectly professional. We never circumvent the difficulties of our PRINCE2- Agile-Foundation study
materials happened on the road as long as there is bright at the end, and it is the satisfactory results you want. And we have helped
so many of our customers achieve their certifications according to our PRINCE2- Agile- Foundation learning guide.
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