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learn or do other things.
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The BraindumpsPrep PRINCE2 PRINCE2-Agile-Foundation online practice exam is browser-based and accessible via any
browser including Firefox, MS Edge, Safari, Opera, Chrome, and Internet Explorer. This format is also embedded with multiple
PRINCE2 PRINCE2-Agile-Foundation Practice Exam and all specs of the desktop software. You can easily adjust time and
questions in all PRINCE2 Agile Foundation online Practice Exam.

PRINCE2 Agile Foundation Sample Questions (Q125-Q130):
NEW QUESTION # 125 
Which statement about the 'directing a project' process is CORRECT?

A. The project board should attend regular project progress meetings
B. The project board should increase the stage-level time tolerance
C. A project board member should fulfill the product owner role within a delivery team
D. The project board should make decisions based on the Agilometer risks

Answer: C

NEW QUESTION # 126 
How should product-based planning be used as part of PRINCE2 Agile?

A. To plan by focusing on the features required
B. To enable team planning to be predictive
C. To track progress against the team plan
D. To create the project plan using empiricism

Answer: A

Explanation:
Reference: https://worldofagile.com/blog/product-based-planning-technique-in-prince2/

NEW QUESTION # 127 
In which step of the approach to issue management are options to resolve an issue evaluated?

A. Capture
B. Implement
C. Recommend
D. Decide

Answer: C

Explanation:
The Recommend step in issue management involves analyzing the issue and evaluating possible options to resolve it. At this stage, the
project team or responsible individuals identify potential solutions, weigh their pros and cons, and recommend the best course of
action to decision-makers.
Capture is the initial identification and recording of the issue, Decide involves making the final decision on the recommended solution,
and Implement is the execution of the chosen resolution. Evaluating options thoroughly during the Recommend phase helps ensure
informed decision-making and effective issue resolution.
This structured approach aligns with PRINCE2's focus on proactive issue management, maintaining control and reducing risk
impacts.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issue Management," and PRINCE2 Agile Study Guide, Chapter 8.
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NEW QUESTION # 128 
How does the change theme regard change in PRINCE2 Agile?

A. As a necessity
B. As inevitable
C. As something to be avoided
D. As disruptive

Answer: B

Explanation:
Reference: https://edward-designer.com/web/prince2-foundation-notes-change-theme/

NEW QUESTION # 129 
What is a good criterion to include in the Definition of Ready?

A. All components are complete
B. The product is ready to hand over
C. The product has passed the quality checks
D. Acceptance criteria are measurable

Answer: D

Explanation:
A key criterion for the Definition of Ready is that acceptance criteria are measurable. This ensures that work items are clearly
understood, well-defined, and have objective criteria to confirm when they are complete.
Measurable acceptance criteria reduce ambiguity and support efficient development and quality assurance.
Other options describe completion or handover stages, which are more relevant to the Definition of Done, not Ready.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.3 "Definition of Ready and Definition of Done," and PRINCE2 Agile
Study Guide, Chapter 6.
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