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You have to upgrade your skills and knowledge then you will be in a position to compete in the modern world. The Scrum PSM-1
certification offers a great way to learn new n-demand skills and upgrade your knowledge level. To do this you just need to enroll in
the PSM-1 Examand put in your efforts to pass this career booster PSM-I certification exam.

Scrum PSM-I Certification Exam is widely recognized as a valuable certification for professionals who want to demonstrate their
knowledge and skills in Scrum. Professional Scrum Master I certification is particularly beneficial for those who want to take on the
role of a Scrum Master in an organization. By obtaining the PSM-I Certification, individuals can demonstrate their expertise in Scrum
and their commitment to continuous learning and improvement. Professional Scrum Master [ certification can also lead to career
advancement opportunities and higher salaries in the field of Agile and Scrum.
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Trustworthy PSM-I Exam Content - Simulation PSM-I Questions

The PSM-I exam questions are being offered in three formats. These formats are Scrum PSM-1 web-based practice test software,
desktop practice test software, and PDF dunps files. All these three PSM-I exam Dumps formats are ready for download. Just
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https://www.passcollection.com/PSM-I_real-exams.html
https://www.itexamguide.com/PSM-I_braindumps.html

choose the best Scrum PSM-I Certification Exans format that suits your budget and assist you in Scrum PSM-I exam preparation
and start PSM-I exam preparation today.

Scrum Professional Scrum Master I Sample Questions (Q85-Q90):

NEW QUESTION # 85
A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a small portion of
the impediments. Which three techniques would be most helpful in this situation? (Choose three.)

A. Consulting with the Development Team.

B. Prioritizing the list and working on them in order.

C. Arranging a triage meeting with all project managers.

D. Alerting managenent to the impediments and their impact.

Answer: A,.B,D

Explanation:

The correct answers are A, B, and D, because these techniques would be most helpful in this situation. Consulting with the
Development Team may help identify the root causes of the impediments and possible solutions. Prioritizing the list and working on
them in order may help reduce the backlog and focus on the most important or urgent issues. Alerting management to the
impediments and their impact may help escalate the problems and get support from the organization.

NEW QUESTION # 86
‘Which technique is the best way the Scrum Master can ensure that the Development Team comnunicates effectively with the
Product Owner?

A. Teach the Development Team to talk in terms of business needs and objectives.
B. Teach the Product Owner about the technologies employed during the Sprints.
C. Monitor communications between them and facilitate direct collaboration.

D. Act as a go-between for them

Answer: C

Explanation:

The correct answer is A, because the best way the Scrum Master can ensure that the Development Team communicates effectively
with the Product Owner is to monitor communications between them and facilitate direct collaboration. The Scrum Guide states that
"the Scrum Master serves the Product Owner in several ways, including ... facilitating Scrum events as requested or needed."”
Therefore, the Scrum Master should help the Development Team and the Product Owner interact regularly and productively during
the Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective events.

NEW QUESTION # 87

A Scrum Master is introducing Scrum to a new Team. The Team has decided that a Sprint Retrospective is unnecessary. What
action should the Scrum Master take?

(choose the best answer)

A. Begin facilitating productive and useful Sprint Retrospectives.

B. Comply with the decision of the self-managing team

C. Consult with the Product Owner to see how they feel about the situation.
D. Call a meeting between the ScrumTeam and senior management

Answer: A

Explanation:

According to the Scrum Guide, the action that the Scrum Master should take when the Team decides that a Sprint Retrospective is
unnecessary is to begin facilitating productive and useful Sprint Retrospectives. The Sprint Retrospective is an essential event for the
Scrum Team to inspect itself and create a plan for improvements to be enacted during the next Sprint. The Scrum Master is
responsible for ensuring that this event takes place and that positive outcomes are achieved. The other options are not valid actions,
as they either imply that the Scrum Master complies with or ignores the decision of the Team (such as complying with it, calling a
meeting with senior management, or consulting with the Product Owner), which is not consistent with Scrum values and principles.
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NEW QUESTION # 88
‘Which topics should be discussed in the Sprint Review?

A. The Scrum process, and how it was used during the Sprint.
B. Coding and engineering practices.

C. Sprint results.

D. All of the above.

Answer: D

NEW QUESTION # 89
When is the Sprint Backlog created?

A. During the Sprint Planning meeting,
B. During the Sprint.

C. At the beginning of the project.

D. Prior to the Sprint Planning meeting,

Answer: A

NEW QUESTION # 90

The Scrum PSM-I questions certificates are the most sought-after qualifications for those looking to further their careers in the
business. To get the Scrum PSM-1 exam questions credential, candidates must pass the Scrum PSM-I exam. But what should you
do if you want to pass the Scrum Professional Scrum Master I exam questions the first time? Fortunately, Itexamguide provides its
users with the most recent and accurate Scrum PSM-1 Questions to assist them in preparing for their real PSM-1 exam. Our Scrum
PSM-1I exam dunmps and answers have been verified by Scrum certified professionals in the area.
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