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PSPO-II PDF Questions file and practice test software both are ready to download. Just pay an affordable Scrum PSPO-II exam
dumps charge and download files and software.

Normally IT workers have two purposes to test for certification: one is just for certification as of job demand; two is setting one goal
for striving. Why do you try our PSPO-II new exam guide materials? Our products are valid tested by more than 6000 candidates
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type of PSPO-II practice examis that you don't have to install any software as it is a PSPO-II web-based practice exam.
TorrentExam also has a product support team available every time to help you out in any terms.

Scrum Professional Scrum Product Owner II Sample Questions (Q26-Q31):

NEW QUESTION # 26

Your product has several internal stakeholders. You've gathered the following feedback related product direction: - The Marketing
leader tells you that there's a new market opportunity and believes that in order to reach it, the product will need a new feature. -The
Developers estimate that this new feature will require high effort. -The CEO thinks the feature is too expensive and suggests to stay
focused on the market you're currently serving. As the Product Owner, you have full ownership of final product decisions.

How should you proceed? (choose the best answer)

¢ A Follow the Head of Marketing's suggestion as he/she is the expert in understanding market opportunities.

¢ B. Gather additional feedback and needs of the other stakeholders.

¢ C. Develop an experiment that will help the business to better understand the new market, market opportunities and its
potential.

¢ D. Focus on the current market as you do not want to risk losing customers.

e E. Follow the CEO's suggestion as he/she is ultimately responsible for the success of the organization.

Answer: C
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NEW QUESTION # 27
Organizations should reduce their investment in a product when the product's: (choose the best answer)

A. Unrealized Value is very small.
B. Current Value is very high

C. Current Value is very low

D. Nore of'the above

E. Unrealized Value is very large.

Answer: A

NEW QUESTION # 28

Dereck is new to the Product Owner role and is asking you for advice on what he should be doing to be an effective Product
Owner.

‘Which of the following would be the most appropriate advice to give him? (choose the best answer)

A. None of the above.

B. Ensure that all of the stakeholder needs are met.

C. All of the above.

D. Have an understanding of all itens in the Product Backlog to the level needed to maximize the flow of value.
E. Be the only point of contact for all stakeholders.

F. Maximize the productivity of the team.

Answer: D

NEW QUESTION # 29
Team A has a velocity of 50 with a Product Backlog of 140 points ordered by business value as perceived by stakeholders.
Delivery is expected in 6 Sprints. Will this project deliver the anticipated impact? (choose the best answer)

e A. We do not know
e B.No
e C. Yes

Answer: A

NEW QUESTION # 30
What is the benefit of having short release cycles? (choose the best answer)

A. Smaller, more frequent releases are less risky.

B. None of the above.

C. It provides teams with more opportunities to inspect and adapt.

D. It helps teans to better manage defects.

E. Teams are able to receive user feedback earlier to better understand and meet customer needs.
F. All of the above.

Answer: F

NEW QUESTION # 31
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