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Sample Questions (Q282-Q287):

NEW QUESTION # 282
In order for an ICT distribution designer to identify the BEST solutions for the client's needs they may have to provide

A. shop drawings

B. Operation and Maintenance manuals
C. subcontractors lists

D. material lists (e.g., BOM).

Answer: D

NEW QUESTION # 283

A multiyear program is ready to conclude. It has achieved all business objectives and is delivering its intended benefits. However the
program sponsor is not willing to sign the formal program closure acceptance document and the program continues to incur
operational costs.

‘What should the program manager do next?

A. Escalate the issue to the program governance board

B. Ask key stakeholders to nfluence the program sponsor

C. Ask the finance department to increase the program budget

D. Direct component project managers to archive all relevant project documents
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Answer: A

NEW QUESTION # 284

A software company's program manager is conducting closing procedures for a program. At the last steering committee meeting,
realized benefits were presented to the program governance board.

‘What should the program manager do next?

¢ A. Obtain sponsoring organization approval to begin closeout procedures to transition benefits sustainment to the supporting
organization

¢ B. Update the financial stakeholder, and contract management plans and archive them in the program information repository

¢ C. Begnn transitioning program resources, and update the resource and program management plans to reflect the change in the
program's status

¢ D. initiate knowledge transfer with the receiving organization, and establish the program integration management plan

Answer: A

NEW QUESTION # 285
What is the MINIMUM distance from the edge of a pool or other water hazards for a weatherproof enclosure?

A. 10m(30 fi)
B.4m(13 ft
C.2m(7 fi)
D.1m(3 fi)
E. 6 m(20 fi)

Answer: C

NEW QUESTION # 286

A program will generate revenue for several years after it ends. The program manager and the operations manager, who are
accountable for managing the benefits after program closure, are in disagreement. The operations manager is concerned that
information necessary for managing the processes and benefits after program closure will be unavailable. The program manager
expresses that managing the benefits after program closure is not within the scope and must be managed through the scope
management plan.

‘What should the program sponsor do?

¢ A Direct the program manager to assess the impact of this change and follow the established change management process

¢ B. Direct the operations manager to allocate a resource to the program to ensure that knowledge transfer and process
development occur before closure

e C. Direct the program manager to develop the necessary plans to ensure benefits can be transitioned and sustained after
program closure.

¢ D. Direct the operations manager to allocate the necessary resources to establish proper plans for accepting the benefits and
processes after program closure.

Answer: C

NEW QUESTION # 287
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