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Sample Questions (Q220-Q225):
NEW QUESTION # 220 
A component project of a program is completed, and will provide the intended incremental benefits.
How should the program manager proceed with the component transition?

A. Update the program stakeholder engagement plan with stakeholders from the transition organization
B. Define the component protects business value in the benefits management plan
C. Update the program roadmap to reflect completion of a key end-point objective
D. Initiate a program change request to close out the component project

Answer: C

NEW QUESTION # 221 
In preparation for the development and submission of the program master schedule to a client, the program manager meets with (he
component project manager and master program scheduler to discuss the work breakdown structure (WBS) During the meeting, the
master scheduler indicates that the master program schedule should include which of the following?
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A. Program activities, component activities, and all other work
B. Program benefits and all components protect activities
C. Component resources and their activity assignment/responsibility metrics
D. Program-level activities and integrated component projects

Answer: A

NEW QUESTION # 222 
Using an earth ground resistance tester, what is the recommended MAXIMUM value for resistance between any two points along
the entire length of a bonding or grounding conductor (not including the earth electrode system)?

A. 0.10 ohm
B. 1 ohm
C. 2 ohms
D. 0.25 ohm
E. 0.50 ohm

Answer: B

NEW QUESTION # 223 
A large international manufacturing company is centralizing its IT which is currently spread over 16 countries. The transition means
physically regrouping the infrastructure and aligning processes and organizations.
The high-level scope of this transformation encompasses three main areas.
1. The technology area-assessing which technology/tooling should be retained for the target data center
2. The policies and procedure area-aimed at establishing a common set of processes supporting the new way of delivering services
3. The HR area-assuring the new organization best fits the diversity of the countries and functional domains, while offering equivalent
compensations for comparable functions
You have selected your team and you are preparing the business case to support 1) the team selections you made and 2) your
recommendation to proceed to the program's next phase
Which document should be present m your business case?

A. A detailed plan showing dependencies among the constituent protects
B. A comprehensive analysis of the different compensation packages offered in the 16 countries
C. A cost/benefit analysis of the different scenarios, presenting their respective contributions
D. An inventory detailing all physical and logical components in place and the employees in scope

Answer: C

NEW QUESTION # 224 
A program to implement a company's new system is nearing completion and the program manager attempts to close the program
However, despite training provided to the operational staff on the new system, there is concern that the defined expected benefits
will not be fully realized.
To prevent this concern in the future, which of the following should occur?

A. Identification of the risk in the program risk register and development of a plan to address the risk
B. Communication of the new capabilities" benefits to the operational staff
C. Development and execution of a benefits transition plan to prepare the operational areas
D. Collaboration with the operational staff to develop the benefits sustainment plan

Answer: D

NEW QUESTION # 225
......
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