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SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 2
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 3
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 4
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 5

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 6
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q33-Q38):
NEW QUESTION # 33 
What activity do you perform in the Deploy phase?

A. Complete integration testing
B. Final assessment of data quality
C. Perform productive cutover
D. Implement operations processes

Answer: C

Explanation:
In the Deploy phase of the SAP Activate methodology, the primary activity performed is:
* B. Perform productive cutover: This involves transitioning all project deliverables, configurations, and data from the test
environment to the production environment, marking the system's readiness to go live.
The productive cutover ensures that all components are functionally integrated, tested, and ready to support business operations in
the live environment. The Deploy phase is critical as it signifies the move to production, where the system becomes fully operational
and available for end-users.References:
* SAP Activate methodology deploy phase documentation
* SAP implementation best practices

NEW QUESTION # 34 
What solution operations framework can customers use to create a joint business and IT organization?

A. Solution Standardization Board
B. Transformation Management Office
C. Customer Center of Expertise
D. SAP Roadmap Explorer

Answer: C

Explanation:
The correct solution operations framework that customers can use to create a joint business and IT organization is:
* A. Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities necessary
to maximize the value of their SAP solutions, fostering a collaborative environment between business and IT. Options B (SAP
Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office) are valuable tools and
organizational structures but do not specifically serve to create a joint business and IT organization as effectively as a Customer
Center of Expertise.References:
* SAP solution operations frameworks documentation
* Best practices for SAP project and solution management

NEW QUESTION # 35 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct ans-wers to
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this que-stion.

A. Project management expertise
B. Business process expertise
C. Process benchmarking expertise
D. Technology and architecture expertise

Answer: A,D

Explanation:
Key topics covered in the Customer Team Enablement workstream of SAP Activate include:
* A. Project management expertise: This involves training and enabling the customer's project management team with the necessary
skills and knowledge to effectively lead and manage the SAP implementation project.
* B. Technology and architecture expertise: Providing in-depth knowledge and training on the technology stack and architectural
design specific to the SAP solutions being implemented, ensuring the team is capable of maintaining and scaling the system post-
implementation. Options C (Business process expertise) and D (Process benchmarking expertise) are important for overall business
transformation but are typically addressed in other specific workstreams focused on business processes and operational
performance.References:
* SAP Activate methodology for customer enablement
* Training and development programs in SAP projects

NEW QUESTION # 36 
What is the result of fit-to-standard workshops?

A. Prioritization of the requirements backlog by the team
B. Preparation of standard test cases and test scripts for end users
C. Confirmation solution fit and identification of delta requirements
D. Detailed assessment of customer's current business processes

Answer: C

NEW QUESTION # 37 
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. Durations of all sprints for the full release are defined based on planned complexity.
B. User Stories are in Ready state for only the first 2 to 3 sprints.
C. Project scope and planning are completed and final.
D. Scope and duration of testing are finalized.

Answer: B

NEW QUESTION # 38
......

Improvement in E-ACTAI-2403 science and technology creates unassailable power in the future construction and progress of
society. As we can see, the rapid progression of the whole world is pushing people forward and the competitiveness among people
who are fighting on the first line is growing intensely. E-ACTAI-2403 practice test can be your optimum selection and useful tool to
deal with the urgent challenge. With over a decade’s striving, our E-ACTAI-2403 Training Materials have become the most widely-
lauded and much-anticipated products in industry. We will look to build up R&D capacity by modernizing innovation mechanisms
and fostering a strong pool of professionals. Therefore, rest assured of full technical support from our professional elites in planning
and designing E-ACTAI-2403 practice test.
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