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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q40-Q45):
NEW QUESTION # 40 
What is the primary purpose of the Process Assessment Tool in UiPath?

A. Designing automated workflows
B. Managing robot workloads
C. Determining process fit and feasibility for automation
D. Tracking project defects

Answer: C

Explanation:
TheProcess Assessment Toolin UiPath is designed toevaluate whether a business process is a good fit for automation. It assists
business analysts and other stakeholders in determining both thefeasibilityand thevalue of automating a specific process.
The tool assesses various dimensions such as process complexity, frequency, standardization, exception handling, and potential
business impact. Based on this evaluation, the tool generates a score or categorization that helps prioritize processes for automation.
This helps organizations invest their automation efforts in the right areas - those that offer high ROI and are technically viable. It also
enablesstrategic decision-makingin the Discover phase, where automation candidates are initially shortlisted and analyzed.

NEW QUESTION # 41 
Which one of the following statements is TRUE about the Process Definition Document (PDD)?

A. It contains only the To-Be process design and future-state flows
B. It is filled with only the As-Is process details
C. It is a document used for project closure after deployment
D. It is prepared solely by the Project Manager

Answer: B

Explanation:
TheProcess Definition Document (PDD)is primarily filled with theAs-Is process details, makingOption C the correct statement. The
PDD captures how the process works today - including steps, inputs/outputs, systems used, exceptions, and roles involved.
It is typically created through collaboration between theBusiness AnalystandSolution Architect, based on workshops and shadowing
sessions with the Client Team. This document forms the foundation for all subsequent steps in the implementation lifecycle, especially
theSolution Designstage, where the To-Be process is planned.
The PDD ensures all stakeholders have ashared understandingof the current process before automation design begins. It also helps
identify scope boundaries and validate that automation requirements are complete and accurate.

NEW QUESTION # 42 
What are the two teams associated with the Automation Implementation Methodology?

A. Support Team and IT Team
B. Business Team and Delivery Team
C. Implementation Team and Client Team
D. Developer Team and Infrastructure Team

Answer: C

Explanation:
The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final



output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 43 
What is the primary responsibility of an Infrastructure Engineer in the UiPath Automation Implementation Methodology?

A. Developing automation workflows in Studio
B. Supporting infrastructure-related issues and integrating the UiPath Platform
C. Creating the Process Design Document
D. Managing User Acceptance Testing

Answer: B

Explanation:
AnInfrastructure Engineerplays a critical role in UiPath automation implementations, especially during the Kickoff stage. Their
primary responsibility is tosupport all infrastructure-related aspectsof the automation project. This includes setting up the necessary
components of the UiPath Platform, such asOrchestrator, robots,Studio, and any required integrations with the client's internal
systems.
Forexternal implementations, infrastructure engineers also coordinate with the client's IT and applications teams to ensure that UiPath
can be successfully embedded into the client's environment. They address security configurations, access provisioning, software
installation, and network requirements.
This role isbillableand typically short-term but essential for enabling a technically sound foundation for the automation. Without
proper setup, even the most well-designed automation cannot function as intended. The Infrastructure Engineer ensures that
developers and robots have the access and infrastructure they need for development, UAT, and production environments.

NEW QUESTION # 44 
Which document captures the initial agreement on scope, timelines, and responsibilities between client and implementation teams?

A. Project Plan
B. Statement of Work (SOW)
C. Process Definition Document (PDD)
D. UAT Plan

Answer: B

Explanation:
TheStatement of Work (SOW)captures theinitial agreementbetween theClient Teamand the Implementation Team. It defines
thehigh-level scope,project timelines,responsibilities,deliverables, and engagement termsfor the automation project.
The SOW is usually prepared before or during theKickoff stageand serves as theformal agreementthat sets expectations for all
stakeholders. It provides clarity on:
* What is to be delivered
* By when
* By whom
* Under what conditions
Having a well-defined SOW is essential to avoid scope creep, timeline mismanagement, or resource conflicts.
It also helps align both parties and acts as a reference point throughout the project's lifecycle.

NEW QUESTION # 45
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