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IT elite team of our PDF4Test make a great effort to provide large numbers of examinees with the latest version of Scaled Agile's
SAFe-SPC exam training materials, and to improve the accuracy of SAFe-SPC exam dumps. Choosing PDF4Test, you can make
only half efforts of others to pass the same SAFe-SPC Certification Exam. What's more, after you purchase SAFe-SPC exam
training materials, we will provide free renewal service as long as one year.

On one hand, our SAFe-SPC study questions can help you increase the efficiency of your work. In the capital market, you are more
efficient and you are more favored. Entrepreneurs will definitely hire someone who can do more for him. On the other hand, our
SAFe-SPC Exam Materials can help you pass the exam with 100% guarantee and obtain the certification. As we all know, an
international SAFe-SPCcertificate will speak louder to prove your skills.
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Study SAFe-SPC Material | Latest SAFe-SPC Test Voucher
If you have the certificate, you can enjoy many advantages: you can enter a big enterprise and double your salary and buy things you
want. SAFe-SPC learning materials will offer you such a chance to you. With skilled professionals to compile the SAFe-SPC exam
materials of us, we will give you the high-quality study guide materials. In addition, we offer you free update for one year, that is to
say, in the following year, you can obtain the latest version for SAFe-SPC Exam Materials once they updates. We have service stuff
to answer any of your confusions.
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Topic Details

Topic 1
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Establishing Organizational Agility
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Topic 2
Training and Team Coaching
Launching More ARTs and Value Streams

Topic 3
SAFe® as the Operating System for Business Agility
Becoming a Lean-Agile Leader

Topic 4
Thriving in the Digital Age
Core Competencies for Business Agility

Topic 5
Prioritizing ART Backlogs
Building Solutions with Agile Product Delivery

Topic 6
Developing Based on Cadence. On-demand Releases
Establishing Team and Technical Agility

Topic 7
Customer-Centricity and Design Thinking
Thriving in the Digital Age and Business Agility

Topic 8
Inspecting and Adapting Teams
Continuously Improving ART Performance through Training and ART Launches

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q55-
Q60):
NEW QUESTION # 55 
What is true about Epic implementation?

A. Re-prioritization happens at every PI boundary, and the rest of the Epic can be postponed or canceled if there are more
important new initiatives.
B. Once pulled into implementation, the Epic needs to be finished.
C. A budget reserve is established that can be used to fund Epics.
D. Agile Release Trains are empowered to decide whether or not they proceed with a Portfolio Epic.

Answer: A

Explanation:
SAFe recommends regular re-prioritization at PI boundaries. An Epic does not need to be finished once started; if new, higher-
priority work arises, the remaining part of the Epic can be postponed or even canceled.
"Epics may be re-prioritized or stopped if they are no longer the highest economic value work. This can occur at any PI boundary."
(Source: SAFe 6.0 Framework: Epic Owner, Portfolio Backlog Management)

NEW QUESTION # 56 
Velocity is a good measure of team performance.

A. True
B. False

Answer: B

Explanation:
Velocity is a measure of how much work a team completes in an iteration, but it is not a measure of performance. Velocity helps
teams plan and forecast, but it should not be used to compare teams or assess individual performance. Using velocity as a
performance metric can lead to gaming and diminished quality.
"Velocity is a planning tool, not a performance metric. Comparing velocities between teams or using velocity to assess team
performance is discouraged." (Source: SAFe 6.0 Framework: Team Metrics; SPC 6.0 Guide, "Establishing Team and Technical
Agility")



NEW QUESTION # 57 
You organization decided to thoroughly implement the SAFe Principle "Assume variability; preserve options."
What is the optimum path for success?

A. Assume variability of scope, but have fixed Solution Context.
B. Assume variability of scope and preserve options for the release date.
C. Preserve flexibility in both system functionality and design.
D. Preserve flexibility in system functionality and design, but have fixed Solution intent.

Answer: C

NEW QUESTION # 58 
[Establishing Team and Technical Agility]
Iteration Goals have business value assigned by the Product Owner.

A. True
B. False

Answer: B

Explanation:
PI Objectives (not Iteration Goals) are assigned business value by Business Owners at PI Planning. Iteration Goals are set by the
team and Product Owner for focus during the iteration but are not assigned a separate business value metric.
"Business Owners assign business value to PI Objectives during PI Planning. Iteration Goals, which guide team focus during an
iteration, are not assigned business value." (Source: SAFe 6.0 Framework: PI Objectives, Iteration Goals)

NEW QUESTION # 59 
What is NOT a SAFe-recommended Metric?

A. Number of lines of code produced.
B. Number of new test cases automated.
C. Percent of unit test coverage.
D. Percent of user stories accepted by the Product Owner.
E. Number of defects outstanding.
F. Number of test cases produced.

Answer: A

Explanation:
SAFe does not recommend using the number of lines of code produced as a metric because it does not correlate with value, quality,
or customer outcomes. Other metrics listed are used to assess quality, progress, or value delivery.
References:
SAFe 6.0 Website: Metrics
SPC 6.0 Guide: "Output-based metrics such as lines of code are discouraged; focus on outcomes and quality."

NEW QUESTION # 60
......
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