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NEW QUESTION # 65 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
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Which deliverables match these descriptions?

A. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement of
Architecture Work
B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work
C. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles
D. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

Answer: D

Explanation:
The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forms the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 66 
Which of the following is a responsibility of an Architecture Board?

A. Conducting assessments of the maturity level of architecture discipline within the organization
B. Allocating resources for architecture projects
C. Creating the Statement of Architecture Work
D. Establishing targets for re-use of components

Answer: D

Explanation:
* An Architecture Board is an executive-level group responsible for the review and maintenance of the strategic architecture and all
of its sub-architectures1. It is a key element in a successful Architecture Governance strategy2.
* An Architecture Board is typically made responsible, and accountable, for achieving some or all of the following goals2:
oProviding the basis for all decision-making with regard to the architectures oConsistency between sub-architectures oEstablishing
targets for re-use of components oFlexibility of the Enterprise Architecture: To meet changing business needs To leverage new
technologies oEnforcement of Architecture Compliance oImproving the maturity level of architecture discipline within the
organization oEnsuring that the discipline of architecture-based development is adopted oSupporting a visible escalation capability
for out-of-bounds decisions
* Therefore, the correct answer is option D, which captures one of the goals of an Architecture Board as stated in the TOGAF
Standard, Version 9.22.
* Option A is incorrect, because conducting assessments of the maturity level of architecture discipline within the organization is not



a direct responsibility of an Architecture Board, but rather a part of the Architecture Capability Framework3.
* Option B is incorrect, because allocating resources for architecture projects is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Governance Framework4.
* Option C is incorrect, because creating the Statement of Architecture Work is not a direct responsibility of an Architecture Board,
but rather a part of the Architecture Development Method5. Reference:
* 1: Architecture Board - The Open Group3
* 2: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Board
* 3: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Capability Framework
* 4: TOGAF Standard, Version 9.2 - Part VI: Architecture Governance Framework - Architecture Governance Framework
* 5: TOGAF Standard, Version 9.2 - Part II: Architecture Development Method - Phase A: Architecture Vision

NEW QUESTION # 67 
What are the following activities part of?
* Initial risk assessment
* Risk mitigation and residual risk assessment
* Risk monitoring

A. Security Architecture
B. Phase C
C. Risk Management
D. Phase A

Answer: C

Explanation:
The following activities are part of Risk Management:
* Initial risk assessment
* Risk mitigation and residual risk assessment
* Risk monitoring
Risk Management is the process of identifying, assessing, and responding to risks that may affect the achievement of the enterprise's
objectives. Risk Management involves balancing positive and negative outcomes resulting from the realization of either opportunities
or threats. Reference: The TOGA Standard | The Open Group Website, Section 3.3.3 Risk Management.

NEW QUESTION # 68 
Exhibit:



Consider the illustration. What are the items labelled A, B, and C?

A. A-Architecture Repository, B-Governance Repository, C-Architecture Capability
B. A-Enterprise Repository, B-Governance Repository, C-Board Repository
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
D. A-Enterprise Repository, B-Board repository, C-Enterprise Capability

Answer: C

Explanation:
* A-Architecture Repository: This is a part of the Architecture Metamodel that contains artifacts structured according to the
metamodel. It includes the Architecture Landscape which is adopted by the enterprise and governed by certain standards and
practices.
* B-Governing Board: The Governing Board ensures visibility and escalation, meaning it oversees and manages the capability of the
architecture landscape. It plays a crucial role in governance.
* C-Enterprise Capability: This refers to how well an enterprise can execute its mission, meet business objectives or satisfy its
stakeholders' needs and expectations. It's influenced by both internal factors (like resources, processes) and external ones (like
market trends).

NEW QUESTION # 69 
Consider the following statement.
According to the TOGAF standard, a governed approach of a particular deliverable will ensure adherence to the principles,
standards, and requirements of the existing or developing architectures.
Which deliverable does this refer to?

A. The Statement of Architecture Work
B. An Architecture Contract
C. The Architecture Vision
D. The Architecture Definition Document

Answer: B

Explanation:
According to the TOGAF Standard, 10th Edition, an architecture contract is "a formal agreement between a service provider and a



service consumer that defines the mutual commitments and expectations for the delivery of an architecture" 1. An architecture
contract is a governed approach of a particular deliverable that will ensure adherence to the principles, standards, and requirements
of the existing or developing architectures, as it specifies the roles, responsibilities, deliverables, quality criteria, and acceptance
criteria for the architecture work 1. The other options are not correct, as they are not governed approaches of a particular
deliverable, but rather different types of deliverables within the architecture development process. An architecture vision is "a high-
level, aspirational view of the target architecture" 1. A statement of architecture work is "a document that defines the scope and
approach that will be used to complete an architecture project" 1. An architecture definition document is "a document that describes
the baseline and target architectures for one or more domains" 1. Reference: 1: TOGAF Standard, 10th Edition, Part I: Introduction,
Chapter 3: Definitions.

NEW QUESTION # 70
......
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