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This is a desktop-based OGBA-101 practice exam software that doesn't require an internet connection except for license validation
during purchase. The software provides TOGAF Business Architecture Foundation Exam (OGBA-101) practice exams that are
customizable, helping students prepare for the actual OGBA-101 Exam. The team updates the The Open Group OGBA-101 tests
regularly and is available 24/7 to address any issues. Assessment records are saved for easy tracking. Windows computers support
the desktop The Open Group OGBA-101 practice exam software.

Although the The Open Group OGBA-101 exam prep is of great importance, you do not need to be over concermed about it. With
scientific review and arrangement from professional experts as your backup, and the most accurate and high quality content of our
The Open Group OGBA-101 Study Materials, you will cope with it like a piece of cake. So our OGBA-101 learning questions will
be your indispensable practice materials during your way to success.
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2025 Exams OGBA-101 Torrent - The Best The Open Group Valid OGBA-
101 Test Answers: TOGAF Business Architecture Foundation Exam

According to the survey, the candidates most want to take The Open Group OGBA-101 test in the current IT certification exans.
Of course, the The Open Group OGBA-101 certification is a very important exam which has been certified. In addition, the exam
qualification can prove that you have high skills. However, like all the exams, The Open Group OGBA-101 test is also very difficult.
To pass the examis difficult but ValidBraindumps can help you to get The Open Group OGBA-101 certification.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 1 architects basic knowledge about the Business Architecture Foundation.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

e TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.
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¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 5 TOGAF Business Scenario method.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 6 Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q110-Q115):

NEW QUESTION # 110
Which of'the following is a benefit of organization mapping?

A. An organization map can be reused for training and employee development.

B. An organization map highlights inefficiencies and reduces operational costs.

C. An organization map improves the ability to consume, process, and deliver information.
D. An organization map improves strategic planning.

Answer: D

Explanation:

Organization mapping is a technique used to represent the structure and relationships within an organization. Here's a detailed
explanation of its benefits, particularly for strategic planning;

Organization Mapping:

Organization maps visually represent the hierarchical structure of an organization, including departments, teams, and reporting
relationships. They provide insights into how the organization is structured and how different parts interact.

Benefits for Strategic Planning;

Alignment with Strategy: An organization map helps in aligning organizational structure with strategic goals. By understanding how the
organization is structured, leaders can ensure that resources are allocated efficiently and that the organizational design supports the
strategic objectives.

Identifying Gaps and Overlaps: Organization maps highlight areas where there might be gaps or overlaps in roles and responsibilities.
This information is crucial for making strategic decisions about restructuring or reallocating resources.

Improving Communication: By clearly depicting the organizational structure, these maps improve communication and collaboration
within the organization. This is particularly important for strategic planning, as it ensures that all parts of the organization are aligned
and working towards the same goals.

TOGAF Reference:

Phase B: Business Architecture: Organization mapping is a key activity in this phase, where the current organizational structure is
analyzed to ensure it supports the business strategy and architecture vision.

Strategic Planning; TOGAF emphasizes the importance of aligning the business architecture with strategic planning. Organization
maps are tools that facilitate this alignment by providing a clear representation of the organizational structure.

In summary, organization mapping improves strategic planning by providing a clear, visual representation of the organizational
structure, helping to align resources and design with strategic goals.

NEW QUESTION # 111
Which of'the following is guidance for creating value streans?

A. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.
B. Include operational levels of detail.

C. Clearly define the triggering stakeholder.

D. Identify the top-level value streams from components of capabilities.

Answer: C

Explanation:

Value streans represent the series of steps an organization takes to deliver value to a customer or stakeholder.

A key principle in defining value streans is clarity about who mitiates the value stream and what triggers it.

This is essential for several reasons:

* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream



* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it encompasses all the necessary activities to deliver the desired value.

* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.

NEW QUESTION # 112
Which of'the following are used for structuring a business capability map?

A. Stratification, Leveling
B. Mapping, Sorting

C. Aligning, Layering

D. Categorizing, Grouping

Answer: D

Explanation:

A Business Capability Map is structured by categorizing and grouping capabilities into high-level clusters that align with business
objectives. This approach aligns with TOGAF principles for clarity and simplification in business capability representation, enabling a
coherent view of business abilities.

Reference:

Business capability maps provide a structured view of what an organization does to achieve its objectives. To create a clear and
understandable map, capabilities need to be organized effectively. Categorizing and grouping are the primary methods used for this
purpose:

Categorizing: This involves classifying capabilities into different types or categories based on their characteristics or purpose.
Common categories include:

Core capabilities: Essential for the organization's core business.

Supporting capabilities: Enable or enhance core capabilities.

Customer-facing capabilities: Directly interact with custormers.

Operational capabilities: Focus on internal operations.

Grouping: This involves grouping related capabilities together to create a hierarchical structure. This helps to visualize relationships
between capabilities and understand how they contribute to broader business functions

NEW QUESTION # 113
Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels
(Green (G) = level achieved, yellow (Y) = one level away, red (R) =two or more levels away, purple (P) = missing capability):
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Which of the following best describes what this shows?

e A. Agent Management needs immediate attention. Market Planning. HR Management and Government Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.

¢ B. Policy Management. Government Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist

e (. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR



Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.

¢ D. The Strategic capabilities need more attention in two areas. Policy Management, and Government Relations Management.
Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.

Answer: B

Explanation:

The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting functions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Management.

NEW QUESTION # 114
Where are business scenarios used most prominently in the TOGAF ADM?

A. They are used in the Phase A to discover and document business requirements.

B. They are used as part of the lessons learned activity at the end of Phase F.

C. They are used as part of a business transformation readiness assessment in Phase E.

D. They are used to resolve inmpacts across the Architecture Landscape in Phases B, C, and D.

Answer: A

Explanation:

Business scenarios are most prominently used in Phase A (Architecture Vision) of the TOGAF ADM. In this phase, they help in
discovering and documenting business requirements by providing detailed and realistic descriptions of business situations. Business
scenarios help in identifying the key business drivers, goals, and challenges, ensuring that the architecture development is aligned with
the actual needs of the business.

NEW QUESTION # 115
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