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Questions (Q128-Q133):
NEW QUESTION # 128 
Determine the correct formula and date for the late start for the Activity 11001:
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A. LF of 11001 less 27 days plus 1 day equaling 14 Jan 2024
B. LF of 11001 less 25 days plus 1 day equaling 16 Jan 2024
C. LF of 11001 less duration of 11001 equaling 16 Jan 2024
D. LF of 1000 less 25 days equaling 16 Jan 2024

Answer: A

NEW QUESTION # 129 
Which of the following statements is true?

A. In the absence of a contrary contractual language total float, as opposed to free float, there is a commodity belonging to
the contractor
B. In the absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor
C. In the absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner
D. In the absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor



Answer: D

Explanation:
* Understanding Float:
Network Float: The shared amount of time that non-critical activities can be delayed without affecting the project completion date.
Float ownership is not exclusive unless explicitly stated in the contract.
* Evaluation of Options:
Option B: Incorrect. Total float does not belong solely to the contractor unless stated.
Option C: Incorrect. Total float is not exclusively owned by the owner unless stated in the contract.
Option D: Incorrect. Free float is tied to specific activities and not shared.
Option A: Correct. In the absence of specific contract terms, network float is generally shared.

NEW QUESTION # 130 
Select the most appropriate explanation for use of a winter/wet weather seasonal calendar for use in this project?

A. to show a difference in the calendar year
B. to highlight a time when there are more holidays and work therefore will be slower and there will be more absenteeism
C. to denote a time during which work may not progress as fast as planned and cost and risk may be elevated
D. to provide a key to co-a weather for safety meetings

Answer: C

Explanation:
The use of a winter/wet weather seasonal calendar is essential in planning and scheduling to account for climatic conditions that can
impact project timelines. The PSP Study Guide emphasizes identifying project variables, such as environmental conditions, and
incorporating them into the project plan to manage risks and constraints effectively. Seasonal calendars help planners predict periods
of reduced productivity, increased costs, and potential delays due to adverse weather conditions (PSP Study Guide, Subchapter
1.2.4, "Project Variables").
These calendars are particularly useful for:
Forecasting potential schedule impacts during specific periods.
Enhancing the accuracy of risk management plans (PSP Study Guide, Section 1.3.13, "Risk and Recovery Plan").
Aiding in decision-making regarding resource allocation during slow periods.

NEW QUESTION # 131 
Which of the following is NOT input data to the construction planning process?

A. Bonding capacity of subcontractors
B. Input from the owner
C. The contract
D. Input from the contractor

Answer: A

Explanation:
* Input Data for Construction Planning:
Construction planning relies on data from the owner, contractor, and contract terms to establish project parameters.
Bonding capacity is not typically part of the planning inputs but rather a procurement and contractual concern.
* PSP Study Guide Reference:
Key inputs include project requirements, constraints, and stakeholder inputs as outlined in the PSP guide​.
* Conclusion: The correct answer is C, as bonding capacity is not a direct input to the construction planning process.

NEW QUESTION # 132 
In its simplest form, what is the main drawback of critical path method scheduling?

A. It doesn't account for interdependent between activities.
B. It requires a backward pass to calculate late dates.
C. It assumes that resources are unlimited.
D. It allows for Precedence Diagramming Method to be used in place of Arrow Diagramming Method.



Answer: C

NEW QUESTION # 133
......
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