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Exam (AACE-PSP) exam and helps applicants kill exam anxiety. These AACE-PSP practice exans provide candidates with an
accurate assessment of their readiness for the AACE-PSP test.
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Valid Planning & Scheduling Professional (PSP) Exam (AACE-PSP) dumps of PracticeDump are reliable because they are original
and will help you pass the AACE-PSP certification test on your first attempt. We are sure that our AACE-PSP updated questions
will enable you to crack the AACE International AACE-PSP test in one go. By giving you the knowledge you need to ace the
AACE-PSP Exam in one sitting, our AACE-PSP exam dumps help you make the most of the time you spend preparing for the test.
Download our updated and real AACE International questions right away rather than delaying,

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q25-Q30):

NEW QUESTION # 25
At the end of month one, did the delay to the parking structure foundation delay the project?

A. Yes, by 14 calendar days.
B. Yes, by 9 calendar days.
C. Yes, by 4 calendar days.
D. NO.

Answer: B

Explanation:
* Scenario Review:
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Delay in the parking structure foundation is an off-critical path activity.

No impact on the overall project completion date.

* Delay Analysis:

‘While the foundation activity is delayed, the float ensures that no downstream activities are impacted.
* Cross- Vertfication:

Option B: Incorrect. Assumes a 4-day impact.

Option C: Incorrect. Overestimates delays.

Option D: Incorrect. Miscalculates delays.

NEW QUESTION # 26

What is the free float for Activity F?
Refer to the following ta 2 following questions. Consider this

o be the enlire network This table represents activities,
predecessors and dura @ = cineration facility

Activity | Description Predecessors | Duration
(months)

Develop information for public hearings
Hold public hearings

Develop draft plans and specifications
Contact stakeholders and others
Obtain permits

Order equipment for facility

Procure and prepare land.

Construct facility

Approval of operating procedures
Install equipment, staff, faculty
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NEW QUESTION # 27
The primary determination of schedule detail is:

A. The number of subcontractors working on a work package
B. The contract specifications

C. The staffing of planners and schedulers

D. The frequency of update periods

Answer: B

NEW QUESTION # 28
Project schedules help control all of the following EXCEPT for

e A Cost
e B. Time
e (. Resources



e D. Quality
Answer: D

NEW QUESTION # 29
What day would Activity C conmplete if the duration of Activity A was reduced by five days?

A0
B. 1
C.2
D.3

Answer: B

Explanation:

To calculate the completion day for Activity C:

Reduce Activity A's duration by five days.

Recalculate dependent activities' start and finish times using forward pass logic (PSP Study Guide, Subchapter 2.2.4,
"Relationships").

Sum up the adjusted durations to determine the completion day for Activity C.

This aligns with the logic of schedule adjustments and dependencies as outlined in the PSP Study Guide.

NEW QUESTION # 30
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AACE International AACE-PSP exam with confidence.
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