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NEW QUESTION # 49

A conpany plans to implement routing and route postings.

You nust direct positing of route cards based upon the route group at Report as finished. You set the start default order for route
posting to Never and the Report as finished to Route Group Dependent.

You set up the route group as shown below.
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Use the drop-down menus to select the answer choice that completes each statement based on the information presented in the

graphic.
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NEW QUESTION # 50

You need to determine the batch values on the combined mix batches for OperatorA.
Which values should you use? To answer, select the appropriate options in the answer area.
NOTE: Each correct selection is worth one point.



Answer Area
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Topic 7, Adventure Works Cycles

Background

Adventure Works Cycles is a high-end bicycle manufacturer in North Americ a. Their standard model bicycles are available year-
round. Limited-edition bicycle models are released several times a year to boutique retailers domestically.

Adventure Works has had the most success with their limited-edition bicycles. These bicycles have high margins, are in high demand,
and have a strong following with the younger generation biking community.

Bicycle manufacturing

* Bicycle models are measured and reported against how well a single model perforis as a sum of all the variations of that model.
For exanple, the Street Kid YOLO model sold 25,000 units in 2019 across all variations of the product, but the Purple Ferale
frame made up 30 percent of that model's sales.

* The Street Kid YOLO models sell in different volumes depending on the market.

* The creation of production orders for bicycles occurs monthly and is based on historical sales.

* Each part of a bicycle's assembly occurs at a different station in the Adventure Works production facility.

* A piece of paper that has eight sections accompanies a bicycle throughout the manufacturing process. As each step is conpleted,
the respective section is completed and signed off by a production worker.

* The completed paper is used in the put-away process by the warehouse workers.

Financials

* The standard model and limited-edition bicycle teans are separate operating units within the manufacturing division. Financials are
tracked and reported separately even though they are produced and sold in the same sales channels.

* Updates to the standard model bicycle models are created when a part for a bicycle becomes unavailable. This can change the
cost of the product.

* Anupdated model of a bicycle with new parts will be maintained as a new item and have a new price. However, it will look like
the exact same product to retailers and distributors.

Manufacturing process



The bicycle manufacturing process is shown in the following graphic:
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Limited-edition bicycle process

The limited-edition bicycles are made up of an Adventure Works custom frame with all other parts created by local artists and
manufacturers.

* Each bicycle has a unique set of new itemrs that make up the bill of materials (BOM) because all parts are created to specification.
* A single pilot limited-edition bicycle is created as a proof of concept.

* Adventure Works occasionally reuses components from existing bicycles, but most limited-edition bicycles are made of
handcrafted components designed to specifications.

* Each limited-edition bicycle is built, and hand signed by a single Adventure Works artisan.

* Sales price must be auto calculated after the cost price is derived.

* Before creating the proof of concept limited-edition bicycle, the approximate sales price needs to be determined through a cost-
plus 20 percent calculation.

* All items except for the frame in the prototype process are considered finished itens and can be sold individually.

* The frame items require modifications in accordance with the manufacturing process as well as painting,

* Each Adventure Works limited-edition bicycle artisan is scheduled to create a specific number of bicycles in a production run that
nust be completed by a certain date.

* Limited-edition bicycle artisans work exclusively on a given run of limited-edition bicycles and are not able to work on other tasks.
Limited-edition bicycle BOM assembly process

The prototype process for the limited-edition bicycles is shown in the following graphic:
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New limited-edition k bicycle process

Adventure Works is creating a new, limited-edition bicycle to commemorate the company's tenth anniversary. The limited-edition
bicycle will be designed for charity events and be produced for the summer season.

* The bicycle must be available in men's, women's, and unisex frame styles. It will be painted in one of 50 hand-painted designs
representing the charity of the customer's choosing.

* A limited run of 100 bicycles must be created.

* The limited-edition bicycles must use the same production process as the standard model bicycles.

* The limited-edition bicycles must use the same parts used for previous limited-edition bicycles, except for the unique paint colors.
* Frames must be painted in-house.

* Five painting options are available only in the unisex frame style.

New limited-edition bicycle orders

* Customers must be able to place sales orders for the item in the chosen frame configuration, including style and color.

* When an order for the new limited-edition bicycle is created, payment must be provided.



* An approval for an order must exist for the order to be processed.
* Upon approval of an order, production must start immediately and not require re-entry of data.

NEW QUESTION # 51

You need to configure the system for plastic operations.

‘Which two parts should be manually reported as finished? Each correct answer presents part of the solution.
NOTE:Each correct selection is worth one point.

A. excess plastic

B. unmachined plastic pieces
C. mold tooling

D. machined plastic pieces

Answer: B,.D

Explanation:

Topic 2, Fabrikam inc sanitation cleaning solutions

Background

Fabrikam Inc. is a manufacturer of sanitation cleaning solutions and equipment including carpet/floor cleaners, pressure washers,
scrubbers and vacuurs.

Fabrikam Inc. is a single legal entity based in New York city.

_ Current environment

Products manufactured

* Cleaning equipment

o floor cleaner

0 pressure washers

o scrubbers

0 vacuums

* Liquid cleaning solutions

0 No scent

o Orange scent (subcontracted to a vendor named VendorA)

o Pine scent (subcontracted to a vendor named VendorA)

The production quantity for the finished unscented liquid cleaning solution is 40-liters. IngredientC 'or unscented liquid cleaning
solution Is stored in inventory in 50-liter barrels and allocated in 50-liter increments.

Two barrels of IngredientC are uses to produce a barrel of unscented liquid cleaning solution.
Production sites

* The Eastern United States facility manufactures equipment.

* The Western United States facility manufactures liquid cleaning solutions.

* Raw materials and finished products are stocked at the warehouse and distributed from the warehouse.
Warehouse facilities

The warehouse consists of the following zones:

Zone Description
1 | This zone stores parts and material for mantfacturing machine equipment and
finished products. It consists of four alsles. five shelves. and 20 bins

2 | This zone stores barrels of liguidiedw material and finished products. It consists of
five aisles ang 20 shelves

_ Requirements

Cleaning equipment manufacturing

You identify the following require merits for manufacturing cleaning equipment:

* Production is Make to Stock and must be scheduled at an operational level.

* Machine equipment is produced on an assembly Iine. Scheduling must be based on production orders.

* Finished products must be packaged and shipped directly from the warehouse.

* To reduce delivery times and excess inventory, equipment must be produced as needed.

* The ability to schedule production must be based on resource capacity and the availability of required materials.
* Production order operations nust be scheduled to start only when capacity and materials are available at the same time and in the
required quantities.

Liquid cleaning solution manufacturing

* Production is Make lo Order and is scheduled at the job level. Products must be manufactured in batches.

* Finished products must be packaged and shipped directly from the warehouse.



* You must be able to calculate the estimated consunmption of ingredients and ensure that the amount is divisible by the number of
units the raw material is available.

* Formula changes must be reviewed and approved. You must ensure that approved formulas cannot be deleted or edited.
Approved formulas may be deactivated.

* An ingredient used to manufacture unscented cleaning solution is defined as a restricted product. You must be able to automatically
print a product safety data sheet (PSDS) with the packing slip for any order that includes unscented cleaning solution.

* Production must be scheduled to start by date and time according to the order that is specified by the production route.

* You must implement a scheduled Kanban rule that meets the following requirements:

o Prevent overloading a work cell for scheduled Kanbans.

0 Visualize excess inventory in a supermarket.

o Store products in supermarkets before they are consumed or shipped.

* You must link relevant financial dimension data to the inventory transactions at each site to ensure that you can trace profit and loss
figures directly to East site and West site respectively.

* You must set up production operations for sub-contracting of Pine scent and Orange scent solution to VendorA to ensure that a
purchase order is automatically created based on estimation of a production order.

Costing

* The price of raw materials used for manufacturing unscented cleaning solution must be tracked based upon commodity exchange
pricing, The margin and cost multiplier must be set up for commodity traded raw material.

* You must set up cost calculation groups to ensure that indirect costs that originate in the manufacturing of finished goods are
recognized and absorbed into the product cost.

* The production manager needs to set up picking list journals and BOM item consumption.

Reporting

* Production control parameters must be setup for reporting of automatic BOM and Route consumption.

* You nwst create reports that include information about cost records and categories for itens, and calculation formulas for indirect
costs.

* You must treat manufactured iterms as purchased itens for cost roll-up purposes during BOM calculations and reporting,

* You must configure automatic route consumption in connection with the automatic running of Report as finished.

Inventory control

You must not be required to track the tot number for items when you enter mventory information into the system. Lot mumbers for
iters must be entered when itens are picked from nventory.

Issues

Users report the following issues:

* The production manager observes that itens are being deducted from mventory two times on production jobs. A shop supervisor
mistakenly registers the process for assembling batteries for the pressure washers to Registered as prepared. You must reschedule
the process for a future date.

* Custorrer1 orders 20 barrels of unscented solution. The order is confirmed. Production nust be scheduled to start on December
21 to meet the customer's delivery deadline.

* User2 reports that costs for manufactured iters are twice as high as expected.

* UserD reports that the formula for the liquid cleaning solution sometimes changes during production. You must enforce the policies
regarding formula editing for current and future use.

NEW QUESTION # 52
A company implements Dynamics 365 Supply Chain Management.
You run a master plan each week.
Youneed to resolve the issue in the scenario.
‘What should you do? To answer, select the appropriate option in the answer area.
NOTE: Each correct selection is worth one point.
ANSWer Area
Scenario Action

Production orders do not appear in the Production control module, RErtig Master planning ¥

R the planning production orders.

Increase the coligiag effégcg anithefplan,

Assign a higherfanking 1o the sequence group assigned to items

Answer:

Explanation:
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Scenario Action

Production orders do not appear in the Production control module, Rerun master planning ¥

Firmrthe planming production orders.

Yougmssiensure visibility to all resources dunfg planning processes

Assign a higher ranking to the sequence group assigned to items
Explanation:
Answer Area

Scenario Action

Production orders do not appear in the Production contial madils. * Herun master planning

You must ensure visibility to all resources garing g Ak ok i Edit the plan. Set the Sche[uling methed to lob scheduling
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NEW QUESTION # 53

Note: This question is part of a series of questions that present the same scenario. Each question in the series contains a unique
solution that might meet the stated goals. Some question sets might have more than one correct solution, while others might not have
a correct solution.

After you answer a question in this section, you will NOT be able to return to it. As a result, these questions will not appear in the
review screen.

A manufacturing plant uses Lean processes. You plan to outsource a painting operation to a subcontracting vendor. You create a
service itemnamed SP-01 to represent the painting service.

You need to create a subcontracting activity for the painting service.

Solution:

* Create a purchase agreement for the subcontracting vendor that contains the pricing information for SP-01.

* Create a vendor resource and a work cell for outsourced painting, then add the resource to the work cell.

* Create a production flow process activity using the painting work cell and the service itemas the picking activity.

* Create a service term on the activity to tie the purchase agreement to the activity.

Does the solution meet the goal?

e A No
e B. Yes

Answer: B

Explanation:

The solution meets the goal. Here is the explanation:

* To create a subcontracting activity for the painting service, you should use the following steps1:

* Create a purchase agreement for the subcontracting vendor that contains the pricing information for SP-01. This step is correct,
because you need to create a purchase agreement that defines the terms and conditions for purchasing the subcontracting service
from the vendor1. You also need to add a purchase agreement line for SP-01 and specify the quantity and price of the service.

* Create a vendor resource and a work cell for outsourced painting, then add the resource to the

* work cell. This step is correct, because you need to create a resource that is assigned to the vendor account and add it to a
resource group that represents the subcontracting work celll. This way, you can assign the subcontracting activity to the vendor
resource.

* Create a production flow process activity using the painting work cell and the service item as the picking activity. This step is
correct, because you need to create a process activity that represents the subcontracting service in the production flowl. You also
need to specify the painting workeell as the resource group and SP-01 as the product of the process activity. You also need to
select the Generate license plate option on the mobile device menu item that is used for reporting as finished1.

* Create a service term on the activity to tie the purchase agreement to the activity. This step is correct, because you need to create
a service term that links the purchase agreement line to the production flow process activityl. A service term defines how a service
itemis consumed in production and how it is mvoiced by the vendor.

1: Activity-based subcontracting

NEW QUESTION # 54
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