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NEW QUESTION # 330 
What is performed as part of the recommended risk management procedure?

A. Conflicts between the project and the programme board are resolved
B. Risk management practices are reviewed to ensure that they are performed effectively
C. A budget to investigate issues is allocated
D. Information about risks to the projects is sent to project stakeholders

Answer: C

Explanation:
Reference https://www.greycampus.com/opencampus/prince-2-foundation/prince2-risk-management-procedure

NEW QUESTION # 331 
Which may be funded from a risk budget?

A. Preparation of the Risk Management Strategy
B. Impact analysis of requests for change
C. Implementation of a fallback plan
D. Corrections due to off-specifications

Answer: C

NEW QUESTION # 332 
Which theme estimates the cost of delivering the project?

A. Change
B. PROGEESS
C. Business case
D. Plans

Answer: C

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Business_Case

NEW QUESTION # 333 
The senior user needs to ensure that the outputs will be used effectively to achieve the autcomes and realize the benefits.
Which element of effective business case management is the senior user applying?

A. Planning benefit reviews during the project
B. The business case lifecycle
C. Aligning products to business objectives and tolerances
D. Establishing business justification

Answer: A

Explanation:
When the senior user ensures that the outputs will be effectively used to achieve the outcomes and realize the benefits, they are
applying the element of "Planning benefit reviews during the project" within effective business case management. This involves
scheduling and conducting reviews to assess how the project's outputs are being used and whether the expected benefits are being
realized, ensuring alignment with the project's business case.References: (PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 334 
Which is a benefit of applying the 'tailor to suit the project' principle?



A. The number of outputs is reduced
B. Project management becomes less bureaucratic
C. The capability of leadership is strengthened
D. The project environment complexity is reduced

Answer: B

Explanation:
Applying the 'tailor to suit the project' principle in PRINCE2 helps make project management less bureaucratic by allowing for
adaptations based on the project's size, complexity, environment, and stakeholders' needs. This flexibility reduces unnecessary
overhead and ensures that the project management approach is both effective and efficient, enhancing overall project delivery
without being overly constrained by rigid processes.References: PRINCE2 Foundation Manual
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