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BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
intended under real-world conditions.

Topic 2
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 3
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

Topic 4
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.
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BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q166-Q171):
NEW QUESTION # 166 
Which method of measuring culture requires periodic checks to determine the percentage of the organization's personnel currently
covered by existing Business Continuity culture initiatives?

A. Culture index
B. Business Continuity awareness
C. Unstructured observation
D. Behavioural consistency

Answer: B

Explanation:
The CBCI 7.0 course identifiesBusiness Continuity awarenessmeasurement as a method involving regular assessments of personnel
engagement levels with Business Continuity culture initiatives. Periodic checks gauge how many employees have been reached by
awareness programs, training, and communications. This quantitative approach provides tangible data on the penetration of
continuity culture across the organization, informing areas needing focus or improvement. Unlike unstructured observations or
broader culture indices, awareness measurement specifically targets the spread and effectiveness of Business Continuity messaging
and understanding.
Reference:CBCI 7.0 Study Guide, Module 4: Measuring and Developing Culture, pages 72-75.

NEW QUESTION # 167 
The three main steps involved in the risk assessment process are listing risk sources, performing a risk source analysis and:

A. Assessing the consequences of risks
B. Evaluating risks
C. Categorising risks
D. Identifying historical risks

Answer: B

Explanation:
CBCI 7.0 aligns its risk assessment language to ISO/BCI terminology. BCI guidance defines risk assessment as an overall process
of risk identification, risk analysis, and risk evaluation. In the wording of your question, "listing risk sources" maps to risk
identification, and "performing a risk source analysis" maps to risk analysis (examining likelihood and consequences to understand
risk level). The third step, therefore, is risk evaluation-comparing analysed risks against agreed criteria (risk appetite/tolerance) to
decide whether further action is needed and to prioritise treatment.
Option C (assessing consequences) is part of risk analysis, not the final step. Options A and B can be helpful techniques, but they
are not the standard third step in the three-step risk assessment model used in BC/ISO-aligned frameworks. Therefore, the correct
answer is D: Evaluating risks.

NEW QUESTION # 168 
Which of the following is NOT a critical requirement for an effective response structure?

A. The number and type of teams required by the organization
B. A plan to exercise the escalation and response
C. A plan to communicate with internal and external interested parties
D. Guidance on when regulators should be notified and be included in the response

Answer: D

Explanation:
While communication plans, team structure, and exercising escalation and response are essential for an effective Business Continuity
response structure, specific guidance on regulator notification, although important, is not typically considered a core structural
element. The CBCI 7.0 course outlines that regulatory communications are usually integrated within communication plans but are not
a standalone requirement for response structures. The focus remains on establishing clear roles, responsibilities, and communication
mechanisms.



Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 75-78.

NEW QUESTION # 169 
Which of the following is a step that would be taken by the Business Continuity professional to support the process to advance an
organization from embedding to embracing Business Continuity?

A. Assigning Business Continuity roles and responsibilities across the organization's hierarchy
B. Gaining an understanding of the organization's culture
C. Including funding in the Business Continuity budget to hire a consulting firm to run Business Continuity as a project
D. Development and adoption of a Business Continuity policy to protect the organization from disruptions

Answer: B

Explanation:
The CBCI 7.0 course identifiesgaining an understanding of the organization's cultureas a foundational step in moving from merely
embedding Business Continuity practices to fully embracing them. Cultural insights enable targeted interventions that align Business
Continuity with existing values, beliefs, and behaviours, enhancing engagement and ownership. Policies and role assignments are
important but less effective without cultural alignment. Outsourcing continuity as a project risks detachment from organizational
realities. Understanding culture guides effective communication, training, and leadership strategies that foster a pervasive continuity
mindset.
Reference:CBCI 7.0 Study Guide, Module 4: Culture and Engagement, pages 66-69.

NEW QUESTION # 170 
Which of the following is an action that the Business Continuity professional will take as part of the process of strategy
determination?

A. Work with the relevant product, services, activity, or process owner to develop a specification for an appropriate solution
B. Develop a mandatory training schedule to ensure that all personnel are required to address any skills gaps relevant to the
delivery of priority products, services, activities, and processes
C. Design a strategy for agreement with top management that can then be delegated to the relevant owners of priority
products, services, activities, and processes
D. Prepare a communications brief to advise all external stakeholders of the outcome of the gap analysis and the plan for
acting on the findings

Answer: A

Explanation:
Strategy determination is a collaborative process where the Business Continuity professional works directly with owners of priority
products, services, activities, or processes to develop detailed specifications for solutions that meet continuity requirements. The
CBCI 7.0 course highlights this partnership as essential to ensure strategies are practical, aligned with operational realities, and
capable of achieving recovery objectives.
While designing high-level strategies and managing communication are important, hands-on collaboration with operational owners
facilitates realistic, implementable solutions. This approach increases ownership, ensures accuracy, and fosters smoother
implementation.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 92-95.
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