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A. Statement of Work (SOW)
B. Project Charter
C. Solution Design Document (SDD)
D. Process Definition Document (PDD)

Answer: D

Explanation:
TheProcess Definition Document (PDD)is created and finalized during theProcess Analysisstage. It is one of the most critical
documents in the automation lifecycle, as it outlines theAs-Is stateof the process to be automated in exhaustive detail.
Thebusiness analystandsolution architectcollaborate with the Client Team to observe, document, and analyze how the process
currently works. They identify variations, exceptions, input/output data, involved systems, and any manual interventions. This ensures
the automation team has a clear understanding of the business process before creating the automated version.
Once the PDD is finalized and approved by all stakeholders, it becomes thebaselinefor building theTo-Be automated solution. Any
deviations from the PDD during development must be re-evaluated and approved.
This document also informs other stages such as solution design, development, and UAT planning.

NEW QUESTION # 19 
Which of the following teams is highly recommended to be involved early in the implementation process for technical management?

A. UiPath Customer Support
B. Marketing Team
C. Client IT Team
D. Human Resources Team

Answer: C

Explanation:
TheClient IT Teamis highly recommended to be involvedearlyin the automation implementation process because theyown the
technical managementof the department's software and infrastructure. Their involvement is critical for provisioning access, ensuring
network security compliance, setting up environments, and integrating UiPath components (e.g., Orchestrator, Robots, and Studio)
with existing systems.
Delays in engaging the Client IT Team can result in project bottlenecks, especially when access to applications or technical support
is needed. They also play a crucial role in helpingInfrastructure Engineers from the Implementation Team understand the client's IT
policies and systems, enabling a smooth technical setup.
Involving them early ensures thatinfrastructure readiness,access provisioning, andsystem compatibilityare not left to the last minute,
reducing risks and enabling a seamless development and deployment experience.

NEW QUESTION # 20 
Which of the following documents defines success criteria and UAT test scenarios?

A. Solution Design Document
B. UAT Plan
C. Application Tracker
D. Process Definition Document

Answer: D

Explanation:
Once theProcess Definition Document (PDD)is completed and approved, it becomes the basis for theClient Teamto define
thesuccess criteriaandUser Acceptance Testing (UAT) test scenarios.
The PDD captures the As-Is process and outlines what the automation is expected to perform. Using this understanding, the Client
Team can establish what constitutes successful automation - for example, specific data processing accuracy, response times, or
compliance with business rules.
They also define UAT test cases that validate whether the automation behaves as expected under various conditions. By linking
success metrics directly to the process details in the PDD, stakeholders can objectively assess the automation's performance before
deployment.



NEW QUESTION # 21 
At what stage should the scope of a specific automation be finalized?

A. Business Case and Technical Validation
B. Solution Design
C. Kickoff
D. Process Analysis

Answer: D

Explanation:
Thescope of a specific automationis finalized during theProcess Analysisstage. While theKickoff stage defines the high-level scope of
the overall project, thedetailed scope for each processis only finalized after the process has been thoroughly analyzed.
During Process Analysis, theBusiness AnalystandSolution Architectstudy the process in itsAs-Isstate and collaborate to document it
in theProcess Definition Document (PDD). This document serves as the official agreement onwhat will be automated, the process
boundaries, exceptions, rules, and inputs/outputs.
Once the PDD is reviewed and approved by both the Implementation and Client Teams, the detailed scope is consideredlocked.
This helps prevent scope creep during later stages and ensures that development remains focused on delivering the agreed
automation features.

NEW QUESTION # 22 
What are the two teams associated with the Automation Implementation Methodology?

A. Support Team and IT Team
B. Developer Team and Infrastructure Team
C. Implementation Team and Client Team
D. Business Team and Delivery Team

Answer: C

Explanation:
The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.
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