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H #33
The Sprint Review is mainly an inspect and adapt opportunity for which group?

A. The Development Team and stakeholders.

B. The Product Owner and stakeholders.

C. The Scrum Team and stakeholders.

D. The Product Owner and Development Team.
E. The Development Team and management.

F. The Product Owner and management.

IEf: C
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According to the Scrum Guidel, the Sprint Review is an informal meeting at the end of the Sprint, where the Scrum Team and
stakeholders collaborate about what was done in the Sprint. Based on that and any changes to the Product Backlog during the
Sprint, attendees collaborate on what to do next. The Product Owner explains what Product Backlog items have been "Done" and
what has not been "Done"; the Development Team discusses what went well during the Sprint, what problems it ran into, and how
those problens were solved; and the Development Team demonstrates the work that it has "Done" and answers questions about the
Increment. The entire group collaborates on what to do next, so that the Sprint Review provides valuable input to subsequent Sprint
Planning, The Sprint Review is mainly an inspect and adapt opportunity for the Scrum Team and stakeholders.

HA #34
Who determines how work is performed during the Sprint?

A. The Development Team.

B. Development Team managers.
C. The Scrum Master.

D. Architects.

E. Subject matter experts.

F
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The correct answer is B, because the Development Team determines how work is performed during the Sprint. The Scrum Guide
states that "development Teans are self-organizing. No one (not even the Scrum Master) tells the Development Team how to turn
Product Backlog into Increments of potentially releasable finctionality.” Therefore, the Development Team has the autonomy and

responsibility to organize and manage its own work.

B #35
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Answer questions from the Development Team about items in the current Sprint.
B. Prioritize the Development Team's work on the Sprint Backlog,

C. Update the Sprint burndown chart.

D. Work with the stakeholders.

E. Run the Daily Scrum.

IEf#E: AL D

E Y #36
What is a Development Team responsible for? (Choose two.)

A. Selecting the Product Owner.

B. Organizing the work required to meet the Sprint Goal.
C. Reporting productivity.

D. Resolving internal team conflicts.

IEf@E: B. D

L
Explanation

B #37

How is management external to the Scrum Team involved in the Daily Scrum? (Choose the best answer.)

e A The Product Owner represents their opinions.
e B. Managers are not required at the Daily Scrum.
e (. Management gives an update at the start of each Daily Scrum



Ef#:

D. The Scrum Master speaks on their behalf.

B
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