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Human Resource Strategy o Links the entire human resowsce function with the fiom's
bugifess Sirategy.

Business Strategy o Defines haw the firm will compete in (85 marketplace.

Totad Rewards «f+ The sum of all rewards employees recesves in exchange for their time,
efforts, and perdormance.

The caombined intrinsic and extrinsic rewards of a job.

Employes Handbaoks " Pring or online materials that document the arganization's HREM
policies and procedures,

HRM: Human Resaurce Management o The arganizaticnal function responsibée for
attracting, hiring, dewveloping, rewarding, dnd retaining tabent,

Outsourcing ' Hiring an external vendor o do work for the company rather than dolng it
internably

Nonfinancial Compensation «~ Rewands and incentives given to employees that are not
financial in nature including intrinsic rewards recefved from the job itself or from the work
environment.

Intrinsic Reward '+ Non-monetary rewasds derived from the work itseld,

Compatitive Advantage « o Doing something differently frem thie competitor thus leading to
outperformande and success,
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WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

¢ Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

Topic 1

¢ Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners mvestigate
methods for leveraging enployee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

Topic 2

¢ Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systens
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

Topic 3

¢ Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to

maximize employee contribution and create organizational excellence. You will learn talent management
Topic 4 strategies to motivate and develop employees as well as best practices to manage performance for added
value.

¢ Enployee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

Topic 5

WGU Managing Human Capital C202 Sample Questions (Q63-Q68):

NEW QUESTION # 63
What is an example of a situational interview question?

¢ A. "How have you handled a situation in which you and a coworker could not cooperate and had to get management
mvolved?"

¢ B. "How would you handle a scenario in which you are asked to do something that goes against company policy?"

e C. "Which type of leadership style do you prefer from your direct manager, and why do you prefer this style?"

¢ D. "What have you done to successfully turn a difficult customer into a satisfied and loyal customer?"

Answer: B

Explanation:

Situational interview questions are designed to assess how candidates would handle hypothetical scenarios related to the job. The
question "How would you handle a scenario in which you are asked to do something that goes against company policy?" requires the
candidate to demonstrate their problem-solving abilities, ethical judgment, and adherence to organizational rules. This type of
question helps employers gauge a candidate's potential behavior and decision-making skills in challenging situations. References:

* Dessler, G. (2020). Human Resource Management. Pearson.

* Campion, M. A., Palmer, D. K., & Campion, J. E. (1997). A review of structure in the selection interview. Personnel Psychology.

NEW QUESTION # 64
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Why do employees who exhibit continuance commitment choose to remain employed with an organization?

A. Strong identification with the organization's values and goals
B. Perceived economic or social costs of leaving

C. A feeling of moral or ethical obligation to the organization
D. Close relationships with managers and peers

Answer: B

Explanation:

Organizational commitment is commonly categorized into affective, continuance, and normative commitiment. According toHuman
Resource Management, 16th Editionby Gary Dessler,continuance commitmentrefers to an employee's attachment to an organization
based on theperceived costs associated with leaving, rather than emotional attachment or moral obligation.

Employees with continuance commitment remain because they believe leaving would result in significant economic or social losses,
such as loss of salary, benefits, retirement plans, seniority, or difficulty finding comparable employment. Dessler explains that this
type of commitment is calculated and cost-based; employees stay not because they want to or feel they ought to, but because they
feel they have to.

Close relationships and strong identification with organizational values reflect affective commitment, while moral or ethical obligation
reflects normative commitment. Since the question specifically refers to continuance commitiment, the correct explanation is
theperceived economic or social costs of leaving.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Organizational Commitment

NEW QUESTION # 65
Which scenario is an example of a procedure?

A. A store manager does not allow any employee to leave until their workstation is audited.
B. A store manager says that they like it when employees clean their workstations.

C. A store manager trusts employees to clean their workstations.

D. A store manager requires all employees to clean their workstations at the end of each shift.

Answer: D

Explanation:

A procedure is a series of steps or actions that need to be followed in order to achieve a specific outcome.

Option D specifies that the store manager requires all employees to clean their workstations at the end of each shift, indicating a
clear, consistent, and repeatable set of actions (steps) that employees must follow, which is the essence of a procedure.
References:

* Managing Human Capital Textbook

* SHRM (Society for Human Resource Management) guidelines on procedures

NEW QUESTION # 66
What explains how (or the sequence of steps) to apply company guidelines to accomplish a task?

A. Procedure
B. Policy

C. Principle
D. Rule

Answer: A

Explanation:

A procedure explains how to apply company guidelines to acconplish a task through a sequence of steps. It is more detailed than a
policy and provides the exact steps to follow in order to ensure consistency and efficiency in task conmpletion.

References:

* Managing Human Capital Textbook

* HR best practices from SHRM (Society for Human Resource Management)



NEW QUESTION # 67
Which factor do unions prefer when negotiating with employers over criteria for job opportunities, such as promotions and job

security?

A. Experience
B. Age

C. Seniority
D. Education

Answer: C

Explanation:

Unions traditionally emphasize fairmess, objectivity, and equal treatment when negotiating employment conditions. According
toHuman Resource Management, 16th Editionby Gary Dessler,seniorityis the factor unions most strongly prefer when determining
criteria for promotions, layofls, recalls, and job security.

Seniority systens are favored because they are objective, easy to verify, and limit managerial discretion, which unions often view as
a potential source of favoritism or discrimination. By basing decisions on length of service, unions help ensure predictability and
transparency in employment decisions, protecting long-term members from arbitrary treatment.

Dessler notes that while employers may prefer performance- or skill-based systems to reward high performers, unions typically resist
these approaches unless they are clearly defined and consistently applied.

Education and experience may be considered in some agreements, but seniority remains the dominant standard in unionized settings.
Age, while correlated with seniority, is not used directly due to legal and ethical concerns.

Therefore, the correct answer isseniority.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Labor Relations and Collective Bargaining

NEW QUESTION # 68
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