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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 2
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 3
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 4
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 5
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 6
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q303-
Q308):
NEW QUESTION # 303 
Scheduling can best be defined as the process used to determine:

A. project cost estimating.
B. sub-contractor's responsibilities
C. overall project duration.
D. the project management plan.

Answer: C

NEW QUESTION # 304 
What is the main aim of the communication plan?

A. To increase the likelihood of benefits realisation.
B. To comply with the structure of the project management plan.
C. To identify the skills necessary to deliver a project.
D. To increase the chances of achieving effective engagement.

Answer: D

NEW QUESTION # 305 
The question: 'Is the project actually following the processes and procedures as set out in the quality plan?' would be answered by?
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A. Quality control.
B. Quality assurance.
C. Quality improvement.
D. Quality alignment.

Answer: B

NEW QUESTION # 306 
What information would you not expect to see in a project management plan?

A. Risk management plan.
B. Details of scope.
C. Quality management plan.
D. Financial feasibility analysis.

Answer: D

NEW QUESTION # 307 
Which of the following best describes a project's context?

A. The geographic location in which the project is undertaken.
B. The external and internal business environments including stakeholder's interests and influences.
C. The environment in which the business operates.

Answer: B

Explanation:
D Industry and business sector practices.

NEW QUESTION # 308
......
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