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EE #98
Which of the following evaluates actual performance, compares actual performance to goals, and takes action on the differences?

A. Quality control

B. Quality planning

C. Quality design

D. Quality improvement

HE: A

=R

Quality controlinvolves monitoring actual performance against established standards or goals and taking corrective actions when
deviations occur. It is an essential step in maintaining process consistency and product

/service quality. The IASP SPP curriculum identifies quality control as a key component of continuous improvement and strategic
execution, ensuring that outcomes meet expectations and strategic objectives are achieved. Quality design refers to establishing
specifications; quality planning involves defining standards; quality improvement focuses on enhancing processes. Quality control
serves as the feedback mechanismto detect and address gaps in performance #IASP SPP Study Guide - Quality
Management##Deming, Total Quality Management#
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EE #99
To ensure that departmental plans contribute optimally to corporate-wide strategy, a sound practice is to

A. Build departmental plans around organization strategy objectives and initiatives

B. Create departmental and organization strategic plans at the same time

C. Structure the organization-wide plan to define departmental priorities

D. Create high integrity departmental plans, then integrate them around shared strategic priorities

JE: A

02
M

Y.

Buildingdepartmental plans around organizational strategic objectives and initiativesensures alignment and coherence. The IASP SPP
curriculum highlights that departmental plans must directly support corporate strategy for optimized resource allocation and goal
achievement. Creating plans in isolation or deferring integration can cause misalignment and inefficiency. #IASP SPP Study Guide -
Strategy Alignment##Kaplan

& Norton, Balanced Scorecard#

EE #100
Which of the following is NOT a desired goal of effective pre-meetings?

A. Gather input from participants

B. Make policy decisions with senior leadership
C. Resolve political issues

D. Identify issues

2
m

839: B

MH.

Effective pre-meetings aim toidentify issues, resolve political conflicts, and gather inputto prepare for formal meetings.
However,making formal policy decisions is not appropriate at pre-meetings; these require full group deliberation and proper
governance. The IASP SPP curriculum underlines that pre-meetings facilitate efficient decision-making by addressing preparatory
tasks and smoothing potential conflicts. #IASP SPP Study Guide - Meeting Facilitatior##Schwartz, The Art of Strategic Facilitation#

AZ2 #101
The art of stress-free productivity depends on MANAGING which of the following?

A. Finances

B. Actions

C. Customers
D. Technology

HE:. B

Y.

Stress-free productivity hinges onmanaging actions effectively-prioritizing tasks, controlling time, and maintaining focus on critical
goals. This includes planning, delegation, and minimizing distractions. The IASP SPP curriculum highlights that personal productivity
and stress management depend more on behavioral management than on finances, technology, or customer-related factors. Leaders
and employees who master managing their own actions experience better performance and lower stress.#IASP SPP Study Guide -
Leadership and Productivity##Allen, Getting Things Done#

AE #102
When a direct report makes a mistake, the fault belongs to

e A no ore.
e B. the direct report and supervisor.
e (. the policies and procedures.



e D. the direct report only.
HeE: B

Y.

Accountability in leadership is critical for fostering a learning organization and effective management. When a direct report makes a
mistake, responsibility typically lies both with the individual (direct report) and their supervisor. The supervisor plays a role in
oversight, guidance, and ensuring clear expectations and support.

This dual accountability encourages supportive leadership and continuous improvement rather than a blame culture. The IASP SPP
curriculum highlights this shared responsibility as essential in leadership and change management, promoting effective delegation,
feedback, and corrective actions to achieve strategic goals.

#IASP SPP Study Guide - Leadership Accountability##Goleman, Emotional Intelligence in Leadership#
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