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It is believe that employers nowadays are more open to learn new knowledge, as they realize that SAP certification may be
conducive to them in refreshing their life, especially in their career arena. We attract customers by our fabulous C-OCM-2503
certification material and high pass rate, which are the most powerful evidence to show our strength. We are so proud to tell you that
according to the statistics from our customers’ feedback, the pass rate among our customers who prepared for the exam with our
C-OCM-2503 Test Guide have reached as high as 99%, which definitely ranks the top among our peers. Hence one can see that
the SAP Certified Associate - Organizational Change Management learn tool compiled by our company are definitely the best

choice for you.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Organizational Change Management Set-up: This section of the exam measures the skills ofa
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

Topic 2

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 3

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 5

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.
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Updated SAP C-OCM-2503 Questions - Effortless Solution To Pass Exam

TestKingI T also presents desktop-based SAP C-OCM-2503 practice test software which is usable without any internet connection
after nstallation and only required license verification. SAP Certified Associate - Organizational Change Management (C-OCM-
2503) practice test software is very helpful for all those who desire to practice in an actual SAP Certified Associate - Organizational
Change Management (C-OCM-2503) exam like environment. SAP Certified Associate - Organizational Change Management (C-
OCM-2503) practice test software contains many SAP C-OCM-2503 practice exam designs just like the real SAP Certified
Associate - Organizational Change Management (C-OCM-2503) exam

SAP Certified Associate - Organizational Change Management Sample
Questions (Q78-Q83):

NEW QUESTION # 78
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt fosters an attitude shift among skeptical change agents
B. It helps to scale change management activities

C. It supports the adherence to the project milestones

D. It reduces resistance among local managers

Answer: B

Explanation:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team

Option A is incorrect-milestone adherence is a project management outcomme, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively”" (SAP Activate, Change Network Value).

NEW QUESTION # 79
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Measurement of actual user adoption metrics
B. Development of the user adoption strategy
C. Conduction of a pulse check

D. Mapping of SAP roles to employees

Answer: A

Explanation:

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g,, systemusage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 80
A repeated stakeholder analysis for the management team of an impacted business unit reveals that targeted communication activities
for one opponent do not have the desired impact on the opponent's attitude. What would you recommend as a next activity?
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A. Invite the opponent to the next steering committee meeting to discuss and challenge their negative perception of the
project.

B. Ask the project sponsor to get actively mvolved in stakeholder engagement activities targeted at the opponent.

C. Use financial incentives to motivate the opponent to visibly support the project and thus foster the opponent's buy-in.
D. Provide specific enablement sessions to positively influence the opponent's attitude.

Answer: B

Explanation:

‘When communication fails to shift an opponent's attitude, escalation to a higher authority like the project sponsor is a strategic move
in SAP OCM. Option C is correct because the sponsor's involvement leverages their influence to address resistance, aligning with
SAP's emphasis on leadership support in stakeholder management. Option A is incorrect-financial incentives are not a standard
OCM practice and may undermine genuine buy-in. Option B is impractical; steering committee meetings are for decision-making,
not resolving individual resistance. Option D could help but is less effective than sponsor engagement, as enablement alone may not
address deeper concerns.

Extract from SAP OCM Concepts: SAP Activate recommends leveraging senior leadership (e.g., sponsors) to manage resistant
stakeholders (SAP OCM Framework, Stakeholder Management).

NEW QUESTION # 81
How does working with personas help to convey stakeholder-specific messages in cloud projects?

e A Personas with relevant I'T and process competencies for a specific stakeholder group support the commumnication of facts
and figures, because the personas are considered to be credible experts for the commumicated content

¢ B. Personas with similar demographics and attitudes of the represented stakeholder group allow you to address emotions
instead of just conveying facts, because users identify with the persona and build empathy

e C. Personas representing innovators and visionaries within the represented stakeholder group trigger the reflection of
communicated messages, because users are motivated to challenge their previous assumptions

e D. Personas that resemble opinion leaders of the represented stakeholder groups underline the commumnicated messages,
because users unconsciously perceive the persona as very trustworthy

Answer: B

Explanation:

Personas in SAP OCM are fictional profiles representing stakeholder groups (e.g,, "Finance UserAnna") to tailor communication.
Option A is correct because personas mirroring demographics (e.g., age, role) and attitudes (e.g., skeptical) resonate emotionally
with users, who see themselves in the persona. This empathy shifts focus from dry facts (e.g., "new system features™) to feelings (e.g,,
"how it helps me"), enhancing message impact. For example, a persona like "Manager Mike, 45, cautious but open” can address
fears while highlighting benefits, making commumication relatable.

Option B is incorrect-opinion leader resemblance might build trust, but unconscious perception isn't the primary mechanisi
identification is. Option C is incorrect; innovators/visionaries may inspire, but triggering reflection isn't the core purpose-adoption is.
Option D is incorrect; personas aren't experts for facts-they' re tools for emotional connection, not technical credibility. SAP OCM
uses personas to humanize communication.

"Personas reflecting stakeholder demographics and attitudes enable emotional messaging, fostering empathy and identification to
drive adoption" (SAP OCM Framework, Persona Development).

NEW QUESTION # 82
Which skills and expertise should a change manager bring along to professionally support cloud projects?
Note: There are 3 correct answers to this question.

A. In-depth know-how of the best practice processes implemented with the cloud solution
B. Comprehensive knowledge of the relevant change management concepts and tools

C. Excellent soft skills, such as being a good comnunicator, team player, and networker
D. Relevant methodological skills, such as facilitation, mediation, or problem+-solving skills
E. Broad technical expertise regarding the implemented cloud solution

Answer: B,C,D

Explanation:
A change manager in SAP cloud projects needs people and process expertise. Option A is correct because soft skills



(communication, teamwork, networking) are essential for engaging stakeholders and building trust.

Option D is correct as comprehensive knowledge of OCM concepts (e.g., SAP Activate tools) ensures professional execution.
Option E is correct because methodological skills (facilitation, mediation, problent solving) enable effective workshops, conflict
resolution, and planning,

Option B is incorrect-technical expertise is for IT roles; change managers focus on people, not system details. Option C is incorrect;
process know-how is valuable but belongs to process owners or consultants, not the change manager's core skill set. SAP OCM
prioritizes interpersonal and methodological competencies.

"Change managers require soft skills (communication, networking), OCM knowledge, and methodological skills (facilitation,
problentsolving) to lead cloud projects effectively" (SAP Activate, Change Manager Competencies).

NEW QUESTION # 83
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