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HH #252
Which process is responsible for monitoring the status of the project and product scope and managing changes to the scope
baselne?
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A. Variance Analysis
B. Define Scope

C. Control Scope

D. Verify Scope

Ef: C

I #253
Why is tailoring required in a project?

A. Because a one-size-fits-all approach avoids conplications and saves time

B. Project managers should apply every process in the PMBOK Guide to the project, so tailoring is not required

C. Because every project is unique and not every tool, technique, input, or output identified in the PMBOK Guide is required
D. Because tailoring allows us to identify the techniques, procedures, and system practices used by those in the project
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H M #254
The following is a network diagram for a project.

The free float for Activity H is how many days?
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Which of'the following techniques is used during Control Scope?

A. Stakeholder analysis
B. Variance analysis
C. Reserve analysis
D. Cost-benefit analysis
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Which of the following is an enterprise environmental factor that can influence the Develop Project Charter process?

A. Organizational standard processes
B. Tenplates

C. Historical information

D. Marketplace conditions
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