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Viel Zeit und Geld auszugeben ist nicht so gut als eine richtige Methode auszuwihlen. Wemn Sie jetzt auf die CIPS [4M2 Priifing
vorbereiten, dann ist die Software, die vom Team der PriifingFrage hergestellt wird, ist Ihre beste Wahl. Unser Ziel ist sehr einfach,
dass Sie die CIPS LAM2 Priifing bestehen. Wenn das Ziel nicht erreicht wird, bieten wir Ihnen volle Riickerstattung, um ein Teil
Thres Verlustes zu kompensieren. Bitte glauben Sie unsere Herzlichkeit! Wir wiinschen Ihnen viel Gliick beim Test der CIPS LAM2!

CIPS [4M2: Die Definition der Geschéftsbediirfisse ist eine wichtige Priifing flir Personen, die eine Karriere in der
Geschiftsanalyse durchfiihren mochten. Diese Zertifizierung wird global anerkannt und bietet ein umfassendes Versténdnis der
Prinzipien und Praktiken der Definition des Geschéftsanforderungen. Die Priifung soll das Wissen und das Verstéindnis des
Kandidaten firr die wichtigsten Konzepte, Tools und Techniken des Geschéftsbedarfs bewerten.

Die Zertifizierungsprifing CIPS L4AM2 (Definng Business Needs) ist eine weltweit anerkannte Zertifizierung, die das Wissen und die
Fahigkeiten bewertet, die erforderlich sind, um Geschéftsanforderungen in Organisationen zu identifizieren, zu analysieren und zu
definieren. Diese Priifing ist fiir Fachleute konzipiert, die im Bereich der Geschéftsanalyse arbeiten oder arbeiten mchten. Die
Zertifizierungspriifing umfasst eine Vielzahl von Themen, einschlieBlich Geschéfisprozessanalyse, Stakeholder-Management,
Anforderungsanalyse und Losungsbewertung und -validierung,
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Im Informationszeitalter kiimmern sich viele Leute um die I'T-Branche. Aber es fehlen trozt den vielen Exzellenten doch IT-
Fachleute. Viele Firmen stellen thre Angestellte nach ihren Fragenkataloge Zertifikaten ein. Deshalb sind die Zertifikate bei den
Firmen sehr beliebt. Aber es ist nicht so leicht, diese Zertifikate zu erhalten. Die CIPS LAM?2 Zertifizierungspriifung ist eine
schwierige Zertifizierungspriifuing. Obwohl viele Menschen beteiligen sich an der CIPS LAM2 Zertifizierungspriifung, ist jedoch die
Pass-Quote eher niedrig.

Die Vorbereitung auf die CIPS LAM2-Zertifizierungspriifing erfordert eine erhebliche Menge an Anstrengung und Hingabe.
Kandidaten miissen die Prinzipien der Geschéftsanalyse, des Stakeholder-Managements, des Anforderungsengineerings und der
Geschéftsarchitektur griindlich verstehen. Sie sollten auch mit dem Priifngsformat vertraut sein und Praxistests durchfiihren, um
Schwachstellen zu identifizieren. Dariiber hinaus sollten die Kandidaten in Erwagung ziehen, sich flir ein Schulungsprogramm
einzuschreiben, um sicherzustellen, dass sie tiber das notwendige Wissen und die notwendigen Fahigkeiten verfligen, um die Priifung
71 bestehen.

CIPS Defining Business Needs L4M2 Priifungsfragen mit Losungen (Q259-
Q264):

259. Frage
Which of the following events would increase the number of suppliers in a particular market?

A. De-regulation of a previously government-run industry

B. Requirement for all companies to have 10,000 or more employees
C. High and increasing levels of investment required to enter the market
D. Introduction of mnimum wage regulations

Antwort: A

Begrindung;

Comprehensive and Detailed Explanation (from CIPS LAM2 - Market Structure and Barriers to Entry) De-regulation removes
government controls and barriers, allowing new competitors to enter, thereby increasing supplier numbers and competition.
The other options raise barriers to entry (more costs or requirements), thus reducing potential entrants.

Relevant [4AM2 references:

* "Barriers to market entry and exit"

* "Impact of deregulation on supply market dynamics"

260. Frage

Which of'the following roles are relevant to a 'services' market?
* A data researcher

* A warehouse manager

* A marketing consultant

* A logistics director

A. 3 and 4 only
B. 2 and 3 only
C.1and 2 only
D. 1 and 3 only

Antwort: D

Begriindung;

Detailed Explanation:

Roles such as a data researcher and marketing consultant are directly tied to the provision of services, which are intangible and often
knowledge-driven. Warehouse managers and logistics directors are more relevant to goods markets. Reference: CIPS Level 4,
Services Procurement.
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261. Frage
‘Why should the buying organisation require the supplier to carry out acceptance testing?

A. To compare between the account payables and account receivables
B. To check whether the product matches the specification

C. To get the approval from the senior management

D. To see whether the supplier engages in unethical business practice

Antwort: B

Begrindung;

Acceptance testing, in the context of the engineering and software industries, is a functional trial performed on a product or
prototype before it is put on the market or delivered, to decide whether the specifications or contract have been met. It also makes
sure the quality and design of the product meet both contractual and regulatory obligations in terms of fnctionality, usability,
durability, and safety.

Ifa product is found to be unacceptable at this stage, it can be sent back for modification, debug-ging, repair, or re-design before it
can become a costly undertaking for the producer, as would be the case in a product recall.

Reference:

- CIPS study guide page 134-135

- Acceptance Testing (investopedia.com)

LO3,AC3.2

262. Frage

Sabic is a petrochemical manufacturer. It wants to digitalise its operation and is looking for new IT system.

The procurement manager approaches this matter with a through-life specification. He supposes that stating

"good quality" in the specification will be enough for quality standard section. Is the procurement manager's thought appropriate?

¢ A. No, because "good quality" is very ambiguous for suppliers to identify Sabic's re-quirement

¢ B. No, because "good quality" is an in-house jargon that suppliers are not familiar with

e C. Yes, because IT sector has its own standard of quality, therefore, suppliers may deliver good quality without any further
explanation

e D. Yes, because the specification should be concise.

Antwort: A

Begrindung;

Specifications for through-life contracts must be clear. They should use precise technical language and avoid any ambiguity as much
as possible. In most cases, 'good quality' is ambiguous. The con-tractor doesn't know exactly which product the buying organisation
needs and how to supply that product.

Other notices for description of requirement are:

- Short and simply description

- Clear definitions at the beginning of the documents

- Clarify abbreviations (if any), but abbreviations should be avoided as much as possible

- Avoid any 'slang

- Use imperative forms of language whenever possible.

LO3,AC32

263. Frage

Department for Transport (DfT) needs to buy new locomotives to expand the capacity of trains fleet. In 2009, they were criticized
for beginning the procurement "without any clear idea of how many trains would be needed, which routes they would run on and
what form of power would be required". What should procurement manager of DIT do first to manage risk in making the
specification?

A. Monitor the potential risks
B. Assess the potential risks

C. Identify the possible risks
D. Implement mitigating actions

Antwort: C



Begrindung;

There are 4 steps to risk managing process:

Step 1: Identify hazards

Step 2: Assess the risk

Once a risk has been identified, a risk assessment should be conducted.

You should carry out a risk assessment for any manual tasks identified as being hazardous, unless the risk is well known and you
know how to control it. A risk assessment can help you determine, which postures, movements and forces of the task pose a risk,
where during the task they pose a risk, why they are occurring and what needs to be fixed.

Step 3: Control the risk

The ways of controlling risks are ranked from the highest level of protection and reliability to the lowest, which is known as the
hierarchy of control. You must always aim to elimmnate the hazard, which is the most effective control.

Step 4: Review risk control

Control measures that have been implemented must be reviewed, and, if necessary, revised to make sure they work as planned and
to maintain a work environment that is without risks to health and safety.

Source: WorkCover Queensland

Reference:
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