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65. Frage
Ifthe property manager fails to regularly maintain and review water treatment reports and there is an increase in mineral saturation
combined with high pH, what potential water use problem can occur?

e A Dissolved solids
e B. Corrosion
¢ (. Micro-bacterial growth
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e D. Scale
Antwort: D

Begrindung;

Analysis:

* High mineral saturation + high pHtypically leads toprecipitation of minerals.

* This causesdeposits(such as calcium or magnesium) to build up in water systers, pipes, or equipment

- commonly referred to asscale.

* Corrosionis usually linked tolow pHor acidic conditions.

* Micro-bacterial growthis influenced more by temperature and disinfection levels.

* Dissolved solidsare a condition, not a problem - scale is the problem caused by them under these conditions.

66. Frage

A component has malfinctioned after the final commissioning of a new chiller. The warranty is located, and the property manager
confirms the part is covered. This part is critical and requires immediate replacement.

Where is the warrantyMOSTlikely to be stored for easy reference?

A. Management office

B. Mechanical engineer's office
C. Technical library

D. Building engineer's office

Antwort: B

Begrindung;
The warranty for mechanical components, such as a chiller, is most likely to be stored in themechanical engineer's office. This office
typically handles technical documentation related to equipment, maintenance, and warranties for building systemns.

67. Frage

The heating, ventilating, and air-conditioning (HVAC) technician and the electrician of a commercial property have different opinions
on a critical building repair. During which stage of team development should the building manager expect this type of behavior?
Options:

A. Norming
B. Forming
C. Performing

D. Storming

Antwort: A

Begriindung;

Analysis:

TheTuckman model of team developmentincludes the following stages:

* Forming- Team meets, roles unclear, polite interactions.

* Storming-#Conflicts and disagreements arise as individuals assert opinions.

* Norming- Team starts to resolve conflicts and work more cohesively.

* Performing- Team finctions at a high level with collaboration and trust.
Disagreement between team members is a classic characteristic of theStormingphase.

68. Frage

As part of the due diligence process for an office building acquisition, an nvestment firm wants to incorporate information regarding
tenant lease terms, rental payments, square footage, and monthly payment due dates into its pro forma analysis. Which type of report
wouldBES Tsummarize this information for the purchaser?

e A. Vacancy report
e B. Incone statement
e C. Roll-up report



e D. Balance sheet
Antwort: C

Begrindung;

Aroll-up reportconsolidates various individual data points, such as tenant lease terms, payment schedules, square footage, and other
operational details, making it the most suitable type of report for summarizing key information related to the due diligence process for
an office building acquisition.

69. Frage
A property manager is overseeing a tenant improvement project in an older office building, Asbestos insulation was discovered
behind the walls. Which type of project change BEST describes this delay?

A. Disruptive
B. Actual

C. Accelerated
D. Constructive

Antwort: A

Begrindung;

Analysis:

* A. Accelerated- Refers to speeding up a project, not applicable here.

* B. Actual- Too generic and doesn't specify the nature of the issue.

* C. Constructive- Usually refers to implied or unspoken changes or obligations, not unexpected delays due to discovered
conditions.

* D. Disruptive-#The presence of asbestos is amunforeseen conditionthathalts or delays the work. This is best described as
adisruptive change.
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