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PRINCE2 Foundation certification provides numerous benefits to individuals and organizations. It helps individuals gain a better
understanding of the PRINCE2 methodology, which in turn helps them become more effective project managers. PRINCE2 7
Foundation written Exam certification also demonstrates a commitment to professional development and shows potential employers
that the individual has the necessary skills and knowledge to manage projects successfully. For organizations, the certification ensures
that their project managers have a common understanding of the PRINCE2 methodology, which can lead to improved project
outcomes.
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It is a universally accepted fact that the PRINCE2Foundation exam is a tough nut to crack for the majority of candidates, but there
are still a lot of people in this field who long to gain the related certification so that a lot of people want to try their best to meet the
challenge of the PRINCE2Foundation Exam. A growing number of people know that if they have the chance to pass the exam, they
will change their present situation and get a more decent job in the near future.

PRINCE2 7 Foundation written Exam Sample Questions (Q127-Q132):
NEW QUESTION # 127 
Which is a minimum requirement when applying the business case theme?

A. To integrate the benefits management approach with the project and stage plans
B. To define the management actions required to ensure the project's outcomes are achieved
C. To ensure the corporate business plan is updated with the project costs and benefits
D. To specify the solution to be used to deliver the business option selected

Answer: A
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Explanation:
One of the minimum requirements when applying the Business Case theme in PRINCE2 is to integrate the Benefits Management
Approach with the project's plans. This requirement ensures that there is a clear line of sight between the project's outputs,
outcomes, and the expected benefits. It focuses on planning for the realization of benefits from the outset, which is essential for
justifying the project throughout its life cycle.
PRINCE2 Foundation Manual

NEW QUESTION # 128 
Who should use the information in a Lessons Report to refine, change and improve the standards within a quality management
system?

A. Corporate group
B. Executive
C. Project Assurance
D. Project Board

Answer: A

NEW QUESTION # 129 
In a commercial environment, which process links the team manager and the PRINCE2 method used in a project?

A. Managing product delivery
B. Managing a stage boundary
C. Initiating a project
D. Directing a project

Answer: A

Explanation:
The process that links the Team Manager role with the PRINCE2 method in a commercial environment is
'Managing Product Delivery'. This process ensures that the project's products are created and delivered efficiently and effectively,
aligning the work of the team with the overall project management approach.
References: PRINCE2 7 Foundation Handbook and official training materials.

NEW QUESTION # 130 
Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond
to a particular risk.

A. the risk actionee
B. Project Support
C. the risk owner
D. Project Assurance

Answer: A

Explanation:
In PRINCE2, the role specifically responsible for carrying out risk response actions is referred to as the
'risk actionee'. This role is assigned to an individual who is tasked with implementing the agreed upon actions to address specific
risks. The risk owner, on the other hand, is responsible for the overall management of the risk.References: PRINCE2 7 Foundation
handbook and official documents.

NEW QUESTION # 131 
Which is an objective of the 'controlling a stage' process?

A. To replan the current stage when directed
B. To develop products to defined quality criteria



C. To review the business justification for the project
D. To produce a learn plan for the work package

Answer: D

NEW QUESTION # 132
......

We believe our PRINCE2Foundation exam questions will meet all demand of all customers. If you long to pass the exam and get the
certification successfully, you will not find the better choice than our PRINCE2Foundation preparation questions. Now you can have
a chance to try our PRINCE2Foundation study braindumps before you pay for them. There are the free demos on our website for
you download to check the quality and validity of our PRINCE2Foundation practice engine. Just have a try, then you will fall in love
with our PRINCE2Foundation learning quiz!
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